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1. Bosep

KopnopaTueHOTO ynpasyBat-e Bo HaHKa npeTcTasysa 36up oA 3aeMHU 0gHOCK Mery YNpasHUoT
onbop, HagsopHuoT oabop, apyrte nuua co nocebHM npaBa W OArOBOPHOCTY, aKLMOHepUTE Ha
BaHkaTa, npeky koW ce BOCNOCTaBYBa COOABETHA OPraHU3aLucka CTPYKTYPa U COOABETHU MEXAHU3MU
3a pecpuHuparse Ha UenuTe Ha BaHkaTta n 3a HUBHO OCTBapyBaie 1 cneaeHe.

MNop sauHTepecupaHn nuua ce noapasbupaaT AenoHEeHTUTE, ApyruTe aoeepuTenu Ha baHkata,
aKuuoHepuTe, perynaTtopHuTe 1 CynepBU3OpCKUTE OpraHu, HaaBOPELUIHUTE MHCTUTYLIWK 3a KpeauTeH
pejTuHr, GoHOOT 3a ocUIypyBate Ha AENn03nTH, ApyLUTEaTa 3a peBusnuja u apyru cyGjexTn kou umaat
nHTepec 3a paboTereto Ha BaHkaTa.

KopnopaTuBHOTO ynpaByBat€ BO OCHOBa 3Ha4YW KOpnopaTUBHa KynTypa U BpefHOCTH,
cTaHfapAusauuja Ha npoyecuTe, NpoLeypuTe U OAHECYBaEeTO BO KOMNaHUMTE, Koja ce 3acHoBa BP3
NPUHLMNUTE Ha OATOBOPHOCT, TPAHCNAPEHTHOCT U KOHTpOna BO OANyYyBaeTo, CeKOjAHEBHOTO
paboTerne 1 U3BECTYBAHETO 3a COCTOj6UTE BO KOMNaHwjaTa.

1.1 Onuc Ha cuTe OCHOBHM yNaTcTBa 3a yNpaByBake, 3eMajky rm npeaBnua NOCTaBeHUTE LEenu,
BPeAHOCTH U ONITeCTBEHAa OArOBOPHOCT HA KOMNaHUjaTa

Mopg kopniopaTuBHa KyNTypa W BpEAHOCTH ce noapasbupaat npaeuna u cTaHaapau co Kou ce
0BO3MOXYBa OArOBOPHO M €TUMKO NOCTanyBake BO NPoLecoT Ha KOMyHUKaumjaTa co
3avHTepecupaHuTe nuua, npu pacnpeaenba Ha pecypcuTe 3apagu MCNONHyBawe Ha AENoBHaTa
nonuTuka Ha baHkata, BO pa3BojoT Ha YOBEYKUTE pecypcy 1 BO NPOLECOT Ha oanydyBate BO
cekojoHeBHOTO paboTewe Ha BaHkaTta. KopnopaTtvsHo ynpaeyBare Bo baHkaTa Mely apyroto
noapaséupa gecuHupare Ha npaBaTa u o6BpCcKITE Ha NMLaTa KOW ro npeTcTasyBaaT
KOPNOPaTMBHOTO ynparyBame BO HaHka.

HNBE BaHka Af] Cxonje kOpUCTK ABOCTENEH CUCTEM Ha ynpasyBame, cnopeg koj baHkara e
ynpaByBaHa 04 CTpaHa Ha YnpasHUOT 0f00p U Hej3MHUTE onepauvu ce HaarneayBsaHu of cTpaHa Ha
HapgsopHuoT op6op. Tena Ha BaxkaTta ce: CobpaHue Ha AkunoHepun, Opbop 3a pesusuja, Oabop 3a
ynpaeyBame co pusuyu u YnpaeseH Opgbop. Mokra Ha TenaTa Ha BaHkaTa e npornacena o CratyToT
Ha baHkaTa.

UneHoBuTe Ha YnpasHnoT u HagsopHuot oabop noceeTyeaat nocebHO BHUMAaHWE Ha npeno3Hasatbe
1 cnpoBefyBathe Ha CUTe HeONXO4HW MepKiU Ha NPeTNasnUBOCT 3a Aa ce n3berHat kaksu 6uno
CYAVIpYM Ha UHTepecu kou Ou MoXene fa BnujaaT Ha HUBHOTO oanyvysame. CyavpoT Ha nHTepecu
npetcTaByBa NOCTOEH:E Ha OAPEAEHU OKOMHOCTU KOW NOTEHLMjaNHO MOXAT WK BCYLLUHOCT Mo
nonpevyBaar pacyfyBareTO BO M3BPLUYBAHKETO HA 384a4UTE UNU AOHECYBAHETO OANYKYU, KOW Ha OBOj
HauWH ja ry6aT HeonxoAeH enemMeHT Ha o6jeKTUBHOCT, 3aT0a YIEHOBUTE Ha OPraHWTe Ha ynpaeyBame
ce JOMKHU BegHall aa NpujaBar nojasa unv COMHEBake 3a CyAvp Ha UHTEPECH U CUTE OKONMHOCTM Ha
Cyavp Ha MHTepecu 3a BpEME Ha HMBHMOT MaHAaT.baHkaTa UMa BOCNOCTaBEHO ecukaceH CUCTEM 3a
ynpaByBatbe, T.e. CNPEUyBatbe U yNpaByBabe CO rnoTeHumnjaniu, hakTuyky ¥ NPUBMAHWN CYAUPH Ha
nHTepecu npeky MonuTukaTta 3a cyaup Ha uHTepecu Ha HIB baxka Afl Ckonje.

Jononuutento, BankaTta nMa BOCNOCTaBEHO NPOLeaypY 3a TpaHcaKuuu co nuua Bo nocebHu Npasa u
0AroBopHOCTY BO BaHkaTa a co uen Aa ce cnpeyaT HeraTUBHWUTE NOCNEeAULM 04 eBEeHTYarneH cyamp Ha
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WHTEPECH 1 [a Ce YCOornacu co 3akoHoaaBcTBoTo. BaHkata BoaM cnucok Ha nvua Bo nocebHu npasa
0AroBOpHOCTHM co BaHKaTa 1 BpLUM 3aKOHCKO M3BECTyBatbe A0 perynatopute

HapszopHuoT oabop Ha HI1B Baxka Afl Ckonje ro ycsojyea KoaekcoT 3a KopnopaTUBHO ynpasyBate Ha
HNB Banka Al Ckonje BO KOj C& NpeLu3npaaT rasBHUTe opUeHTaUmn Ha ynpasysareTo Ha baHkaTa 1
HaYMHOT Ha ynpaByBate U Haf3op Ha baHkaTa co pasrneaysare Ha AOMropoYHUTE Lenu

CuTe y4YeCHWUM W NOWMPOKATa jaBHOCT ce WHdopMupaHu 3a osoj Kogekc npeky HerosoTo
obenogeHyeawe Ha BeG-cTpaHuuaTa Ha BaHkaTa.

Kako jaBHo orpaHudeHo npetnpujate HNE Badka AJl Ckonje ru Bpww CBOWTE onepauvu u
KOPNOpaTUBHO YnpaByBake BO COMMACHOCT CO Baxeukata nerucrniatvsa Ha Penybnuka CesepHa
MakegoHuja (Bo HaTtamowHuoT TekcT: PCM). bankata, wcto Ttaka, pabGoTh BO COMacHoCT co
npenopakute Ha OgnykaTta 3a o6po KOpropaTMBHO YNpaByBarke KO COApXaT YTBPAESHN KpUTEPUYMU
3a gobpa npakTuka koW v gononHyeBaar obBpayBadku ogpeabu Ha OAroBOPHOTO KOPNOPATUBHO
ynpaByBatbe.

1.2 Ctparerunja n ogpXnuB pa3Boj

OppXnnBocTa CTaHYBa Ce NOBaXKEH acnekT Ha paboTereTo npeky koj baHkaTa ce obugysa aa ja cTekHe
noBepbaTta Ha 3acerHaTuTe CTpaHu U jaBHOCTA.

Mpeky UseewrrajoT 3a ogpxnueoct Ha HIB pynauwjata, BaHkata uma Hamepa da ro NOcTUrHe
JONrOpPOMHOTO yenelHo paboTete Ha Fpynaunjata Ha ogpXIMB HauWH, He camo 3emajku ro npeasng
€KOHOMCKMOT acneKT, TYKY U eKONOLKUOT, COLMjanHmoT 1 acnekToT Ha ynpasysame (ESG). batkara ja
npenosHaesa KOMNIEKCHOCTA Ha pasMucnysatbaTa noBp3aHu co knumata, ESG n nowmpokarta
OAPXMMBOCT M MTHOCTA 32 WHTErpupamwe Ha cuTe AenoBHW obnacTy W acnekTu BO NpoUecoT Ha
ynpaByBatbe. 3aToa, ocBeH YnpaBHuoT u HagsopHnoT oabop, cute Apyru opraHu Ha ynpaByBare
(nomoLwHn Tena Ha HagsopHuoT ogBop, KONeKTUBHO OATyYyBake U COBETOASBHMN Tena Ha YnpasHUoT
onBop) ce 3aHMMaBaar co OgPXUBOCTa BO HUBHUTE cooABETHU obnacTh Ha paboTa ¥ OArOBOPHOCTH,
BKTYYMTENHO WM MOBP3aHW CO KNuMMaTa, ApYrM EKOMOWKM M couujanHu pusnum v apyrm ESG
pasMHUCyBakba.

2. Onuc Ha feNOBHUOT Moaen Ha BaHkata

2.1 Busnuc mogen Ha HI1B Banka Ckonje

BaHkata e (hokycupaHa Ha [Ba Na3apHW CerMEHTH

- ManonpogaseH MNa3zap
- KopnopaTueeH lNasap

KnuenTtute Ha BaHkaTa Ha KOW M1 UcnopadyBame HacuTe NPoAyKTU W YCryrk ce NOAENeHH 8o NeT
ONLITY rpynn

- duanykn nuua

- onemu npuBaTHW npagHK nuya

- Mwukpo, Manu u cpegHu NpUBaTHU NPaBHU NALa

- BrnaguHu MHCTUTYLUM 1 NpeTnpujaTyja BO Ap>KaBHa CONCTBEHOCT
- DUHAHCUCKN NHCTUTYLUN

GankaTa uMm obeabeaysa Ha KIMEHTUTE TPagULUVOHaNHY KoMepLmnjanHu BaHKkapcku NPOU3BOAN Kako
uTO Cce

- KpeauTih U Aeno3nTi Ha hu3nyKn nuua u
- Kpeanti 1 Aenoa3uty Ha npaery nuua,

KaKo 1 pasnidHn BUOOBU YCIYTH

- MnaTexHu yenyru
- BaHKoOMaTCKN W KapTUYHKW YCIyri
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- YnpaBygatse €O CMeTKU
- "apaHuun v akpeauTUBN
- WHBecTuumcko 6aHkapcTBO

- Hpyro

2.2 KomyHukauucka cTparervja u copabotka

BaHkaTa BO MOMEHTOB ' NCnopayyBa CBOUTE YCNyru KopucTejku kombuHauuja Ha TpaguLUMoHanHiu n
OUrUTanky NpoaaxH® kaHanm co cpeHOpoYHa cTpaTervja 3a npubnuxysarme koH npucTtan Ha OMHK-
KaHan npeaBugeHn BO MHTEPHMOT akT Ha BaHkaTa, Ctpateruja no kaHanu Ha HJ1B Baxka Afl Cxonje

BpaboteruTe Bo BaHkaTa 1 0CTaHaTUTe 3acerHaTu MUUa, Kako LT ce KIMEHTW, gobasyeaun,
APXaBHW OPraHu v NOKaHMTE 3ae4HULM, Ce 3aMHTEPECHPAHY 3a Toa kako baHkata ru u3spLUyBa
CBOMTE aKTUBHOCTIA W UCTUTE CE 3HauajHN 3a yenewHocTa Ha BarkaTa Ha gonr pok. PefoeHata
KOMYHUKaumja nomefy BaHkaTa u HeroBUTE rMaBHK 3acErHaTyh Nuua, Moxe Aa u nomorHe Ha baxkata
Ja ru pasbepe HNBHUTE CTABOBW W NpoBneMn n 4a Hajae HauMHK 3a HUBHO pelliaBare BO 3aeHNYKMN
UHTepec.

MoeekeTo 3acertatv NUUa NpuaaBaaT ronemMo 3Havee Ha BMjaHNeTo LWTO akTUBHOCTUTE Ha
BankaTa ru uma Bp3 XUBOTHaTa cpeAnHa W onwTecTeoTo, BoonwTto. OBue npalara ce UCTO Taka o
rorieMo 3Ha4ere 3a AONropovHatTa oapXNvMBeocT Ha bankara, Guaejkn Tue Bnujaat Ha TpoLLoLUTE 1
echukacHocTa Ha paboTereTo, Kako 1 Ha yrnegoT Ha bankara.

HapnzopHWOoT 1 ynpasHnoT 0Aa6op ru 3emaart npeasna UHTepecuTe u anjaneTo Ha rnagHuTe
3acerHaT nvua Ha gpyLTBoTO NPU N3BpLUyBake Ha CBOUTE OOMKHOCTU.

Bo cornacHocT co KogekcoT 3a kopnopaTUBHO ynpasyBare Ha MakegoHcka 6epaa, BaHkaTa ru
NpUsHaBa U MOYMTYBA CUTE 3aKOHCKW 3arapaHTMpaHu Npaea Ha akUMoHepuTe W BOCNOCTaByBa
edrKkacHN MexaHM3MK 3a 3alUTUTA Ha NpaBaTa Ha akUWOHEPUTE CO CBOUTE BHATPELWHKN akTv. Cute
aKLMOHEpU KOU MMaaT akuuW o4 UCT poa U Knaca nof efHakeu ycrnosn uMaaT efHaKoB TpeTMaH.

AKUMOHEpUTE MOXAaT fa ce WHdOopMUpaaT 3a akTUBHOCTUTE 1 pesynTatute Ha bankata co
coonWTEHWja BO BPCKa CO CBUKYBake Ha CobpaHue Ha akuWoHepH U yYECTBO Ha CeaHuLMTE Ha
CobpanneTo Ha akumoHepy Ha baHkaTa; npeky pasrnefysarbe Ha U3BelLUTanTe 3a JesioBHuTe
pesynTaTu, co 06jaBu Ha Beb-cTpaHnuaTa Ha baHkaTa, co 06jaBn BO @NeKTPOHCKMOT UHDOpMAaTUBEH
cuctem Ha MakegoHckaTa Gepaa (SEINet) u pegosHo nHpopmupatrse Ha AeNOBHWU HacTaHW.

[NononHutenHo, baxkaTa uma JluLe 0ArOBOPHO 3a KOMYHUKaLMja CO 3aCErHaTUTe CTPaHu Koe e
objaBeHo Ha BeG-cTpaHuuaTta Ha baHkaTta 1 e gocTanHo 3a cuTe AONONHUTENHU BaxHU WHbopMaLmy.

KomyHukauwjaTa co knveHTuTe/dusnyknTe nuua badkara ja cnpoeegysa npeky KoHTaxkT LUeHTapoT Ha
BaHkaTa koj e goctaneH 24/7, nuyHa KOMyHUKauuWja, CTaHAApAHA nowTa 1 e-nNoLuTa, TenedoHCKn
noeuuy, CMC, oHnajn kaHanu, oHnajH n MoBunHo BaHKapcTBO U COLMjanHUTE MpPeXu.

JononHuTenHo, cuTe 3acerHaTy nuua, O4HOCHO aKUMOHEpUTE U KNUMEHTUTE MOXaT fa AobujaT BaxHu
UHchopmMalmu og BaHkaTa npeky MeanyMCKUTE KaHanu u MeanyMckuTe napTHepun Ha baHkaTa.
BaHkaTa pegoBHO KOMYHULMpa CO NapTHEpUTE, Npeky objaBn BO AHEBEH Nevart, U3jaeun, npec-
KOHdepeHUnn, NHopMaTUBHY BpuH3N, pasnnuHn HacTaHu U npeky oaroBopk Ha BaHkara Ha
npalamaTta of MeauyMUTe CO LEM Ja Ce OAPXMN TpaHcnapeHTHOCTa Ha HejauHata paboTa.

lMoKkpaj kKoMyHUKaLUjaTa co akuuoHepuTe 1 KnneHTuTe, BaHkaTa pefoBHO KOMYHULMPA CO
perynaTopHuTe opraHu Ha BaHkaTa npeky pasMeHa Ha MUCNEHA, NPEKy e-NoLuTa, TenedoHCKN
NOBULIK, NPE3EHTaLIMN, U3BELUTaN N OPYTV 34 XOK COCTaHOLM.

3. Kopekec

KopexcoT 3a KopnopaTUBHO ynpaeyBare (BO NOHATAMOLIHWOT TekeT: Koaekc) noferanHo ru
onpeaenysa cTaHgapguTe Ha ynpaByBae M pakoBogewe Ha opraHute Ha HNB Banka Afl Cronje (Bo
HaTaMOLUHMOT TeKCT: BaxkaTta), u Bogejku ce o uctute baHkaTta BocnocTasyBa jacHa opraHusauucka
CTPYKTYpa, TpaHcnapeHTeH u pasbupnuve cucTem Ha ynpaeyBarke Koj ro 3rofieMyBa HUBOTO Ha
noeepba Kako Ha AOMaLLHNTE, Taka U Ha CTpaHCKUTE MHBECTUTOPH, W Ha BpaboTenuTe. Kogekcor e
NOAroTBEH BO COrMAcHOCT CO FlokanHara perynatuea Bo Peny6rnvuka CesepHa Makegonuja, Opnykata
3a npaeunarta 3a [o6po KopNopaTUBHO ynpaByBare Ha BaHkuTe usgageHa og HapoaHata 6akka Ha
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Peny6nuka CepepHa MakegoHuja, KoaekcoT 3a kopnopaTWBHO ynpaByeatbe usfageH oa
MakepgoHckata Gepaa, Monutnka Ha ynpaeyBare Ha HIb Npynauujata, MNMonutuka 3a kopnopaTueHo
ynpaeysate Ha HIB A.4. u apyru peneBaHTHU AOKYMEHTH oA oBaa obnact.

MpenosHaeajku ja BaxkHaTa ynora Ha KogekcoT 3a kopnopaTUBHO ynpaByBake CUTe OpraHu Ha
BankaTa, Kako U HejauHuTe BpaboTeHw, Tpeba aa Guaat BogeHn og ogpeAdbUTe MHKOPNOpUpaHu Bo
WCTWNOT, BPLLEjKN M cBOUTE 0BBPCKU KOH BaHKaTa n akuuoHepuTe.

3.1 KopnopaTtueHo ynpaByBatbe Ha HIB Mpynauuja

HIB rpynata ce coctoun og HIB kako 6aHka-majka n uneHosu Ha HIB pynata (noApyxHuuwm,
copaboTHULM UMW 3aegHUYKN BNOXyBaka). TIPMHLUNUTE U MeXaHUSMUTE Ha KOpnopaTUBHOTO
ynpasyBeatse Ha npeTnpujatrjata so HNE rpynara (oceed HIIB A.4.) ce pecomHupanu un perynupanim co
Monutukara 3a ynpasysame Ha HIB Mpynauujata v gpyrv BHATPELLHW PeryNaTuBu YCBOEHN o4
cTpaHa Ha YnpaBHuoT oabop Ha baHkara.

MpynHoTo ynpaeysake Bo HIB e rnaeeH napTHep Ha YnpaBHUOT oa00p BO YnpaByBabeTo CO
jappenvTe 1 Hejagpennte uneHoBu Ha HIIB rpynata. Toj e oarosopeH 3a passojoT, POPMUPaETO ¥
CnpoBefyBakETO HA CUCTEMOT Ha KOpnopaTueHo ynpasyeatse Ha HIIB rpynaTta Bo cornacHocT co
npMMeHnuBaTa cTpaTtermja Ha rpynata co Len reHepupaie Ha fgoaageHa epeaHocT 3a uenata HINB

rpyna.

YnpaeyeateTo Ha HITB MpynauujaTa ce coctomn og Tpu ctonba:

a) KopnopaTMBHO ynpaByBaibe LUTO C€ CNPOBeyBa BO COrNacHOCT CO OCHOBHUTE KOPNOpaTUBHK
npaeuna u NpUHLKNKY Ha ynpaByBame KO C& COCTojaT oa:
— rnacame Ha akuuoHepw Ha MeHeparnHoTo cobpanue Ha uneHkute Ha HIB pynauujaTa,
— npepnarake kaHAWAaTU 32 HAN30pHUTE opraHu Ha YneHkuTe Ha HIB MpynauujaTa,
— Hypaewe Ha npocbecuoHanHa noagpLika npyu n3GopoT Ha KaHANAATH 3a MeHAaLIMEHT Ha
uneHkute Ha HJ1B Mpynauujata,
— npepanarake KaHAWAATY 33 PasNMYHN KOMUCUK Ha YneHkuTe Ha HIB MpynauwjaTa.

b) [denoBHo ynpaByBaHe LUTC c& CNPOBEAYBa NPEKY MEeXaHWU3MK LITO ocurypyeaat eduKkacHo
[enoBHO BoAEH€e U HaA3op:
- nocTasyBatbe pamka 3a chopManHo AenoBHO ynpasyBame o4 cTpaHa Ha [ pynHo ynpasyBare
(T.e. oBaa lMNonuTuka U NnogapLUka Ha NPUHLUNWTE Ha ynpasyBae),
- cTaWgapauwsauuja u ycornacyeake Ha pabotereto Hu3 HI1B Mpynaumjata no nuHum Ha
KOMNEeTeHLUM.

c) DyHKUMM Ha MHTepHa KOHTPOSIA KaKo BTOpa W TpeTa NuHWja Ha oabpaHa, Kou Nokpaj
cTaHfapAW3aLmMjaTa U XxapMoHU3aumrjaTa BoO HUBHUTE coogBeTHU oBnacTi, UCTO Taka BpLuaTt
Hag30p Haj cnpoBenyBameTo Ha Npaeunata u Gapawara Ha rpynara: BHaTpewHa pesusuja,
ynpaByBaH€e CO PU3NK W ycornaceHocT koja skrydysa u AML, 6esbeanocT Ha uHcopmaumy,
cnpevyBame naMamm 1 usmnyka HeséegHocT.

4. YnpaByBauka cTpykTypa Ha BaHkata

CTpyKTypaTa Ha KOpnopaTWBHOTO ynpasyBatkse ja cneuuduumpa pacnpeaenbara Ha npasara u
OAFOBOPHOCTUTE Mery pasfiuiHWUTE OpraHu Ha baHkaTa u geTanHo rv onwLlysa npasunara u
npoueaypuTe 3a JoHecyBatbe Ha KOpNopaTUBHUTE OANYKK.

[o6pa cTpyKTypa Ha KOpropaTUBHO YNpaByBake € OHaa BO Koja € BOCNOCTABEH yCnelleH CUCTEM Ha
nocTaByBak-e Ha Lenu, JOHeCyBare OANyKN W COOABETHO Criefetbe Ha U3BPLLYBaHETO Ha OANyKUTe
1 VCNOMHYBAHETO Ha LenuTe Ha BaxkaTa.

41. Co6Gpanue

CobpaHueTo Ha BaHkaTa ro coMuHyBaaT CUTe akUWOoHepH, MUYHO UMK NPEKy HUBHUTE MOMHOMOLLIHWLIA.
CeKoj aKLMOHEp MOXe fa OBMAcTH, CO NOJSIHOMOLLHO, CBOj NONHOMOLWHKK Ha CobpaxueTo.
AKuMOHepuTe, KoM ce NpaBHM Nnua, Ha CobBpaHneTo 1 3acTanyBaaT HUBHUTE 3AKOHCKWU 3acTanHULK
WM NUUa KOW Ce OBMAaCcTEHW Of HUB.
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4.1.1. HagnexHocTu Ha CobpaHueTo Ha akKUMOHepPH

CoGpanueTo Ha baHkaTa BpLm pabotun ogpefenn co CTaTyToT Ha BaHkaTa 1 co 3aKOHCKUTE NPONUCH.

4.1.2. CsukyBame Ha CoBpaHune Ha aKLMOHepPH

HagsopHuoT oaBop co MHO3WHCTBO MaCOBK Of CBOUTE YNEHOBM MOXeE Aa AoHece oAnyKa 3a
cBukyBame Ha CobpaHueTo Ha akumoHepyn No CONCTBEHA MHULMjaTBa.

AKUVOHEepUTE KON cUTe 3aedHO UMaaT Hajmanky 10% oa rnmacosute Bo CobpanneTo Ha baHkaTa,
MOXaT No NUCMeH nat Aa 6apaat of YnpaBHWOT oabop, Aa ceuka Cobpanue Ha Bankata. Bo
nucmeHoTo Bapatbe TpeGa aa Guae HaBegeHa NpuiKHaTa sa cBuKysare Ha CobpatnneTo Ha BaHkaTa
u npeameToT 3a koj CobpaHuneto Ha baHkaTa ke oany4ysa.

YnpaeHWOT oaGop, BO POK OA OCYM A€HA Of AEHOT Ha npemoT Ha HapateTo Ha aKUMOoHepUTe 3a
cBuKyBatbe Ha CobpaHue, AoHecyBa oanyka 3a npudakare Unu 3a oabuearke Ha 6apameTo. Bo
oAnykaTa 3a ogbuBarbe Ha GapareTo Mopa fia ce HaBeaaT NPUMUHUTE NOPaaN KoM CTOo Taka €
oanyyeHo.

Ako no 6apareTo Ha aKUMOHEPUTE KOW MMAaaT MHO3UHCTBO Off CUTE aKLuv CO Npaso Ha rnac,
YnpaeHuoT oabop unu HapzopHuot oabop He cenkaat CobpaHue Bo pok of 24 Liaca oa AeHOT Ha
nogHecyeame Ha BapareTo, akLIMOHepUTe MOXaT 4a NOgHECaT npeanor 3a ceukyeake CobpaHue Ao
cyA,

CobpanuveTo Ha BaHkaTa ce CBUKyBa CO Npakame Ha NoKaHa Ao cuTe akLMOHEPK, YK akuumn ce
3anuiaHK BO KHUrata Ha akumm, Ha HauvH KOj OBO3MOXYBa Aa ce NoTBpAN AeKa NoKaHaTa
ucnparteHa A0 CeKoj akUMoHep, o AaTyM Kora € UcnpaTeHa 1 npuMeHa.

Co6paHueTo Moxe ga Guge cBUKaHo U co objaByBatbe Ha jaBeH NOBUK A0 aKLMOHEepUTe, Hajmarnky Bo
efieH HEeBEeH BECHUMK KOj naneryea Ha uenata Teputopuja Ha Penybnuka CesepHa Makeaonwja.
Mpaso Ha npUCYCTBO Ha ceatuumMTe Ha CobpaHneTo, MMaaT akUMOHEpUTE KOW Ce YPeLHOo 3anuilaHm
BO KHUraTa Ha akLUuu.

BaHkarta rv ofjaByBa cuTe Npegnor — Matepujanu kou ce TOMKU Ha AHeBeH pea Ha CobpaHueTo Ha
akuuoHepu, HajMmanky 21 AeH npej HEroBoTO OAPXKYBalbE€ HAa CBOjaTa UHTEPHET CTpaHa.

BaHkata rv ofjasyBa rogullHaTa cMeTka U (hMHaHCUCKUTE U3BELLITau NO YCBOjyBamkeTo oA
CobpanueTto Ha baHkaTa, Kako U pesynTaTuTe oA rnacamweTo no cute Toukn Ha CobpaHneTo Ha
aKUMoHepW Ha HejauHaTa UHTEPHET cTpaHa.

4.1.3. Tlocranka Ha rnacame

CobpaHneTo MoXe aa ofgnyyyBa camo 3a npallara KOULWTO ce YpeOHo CTaBeHW Ha JHeBeH pea.
CobpaHueTo Moxe aa pacnpaea, 6es npaBo Ha ogfydyBatbe, U 3a Npaillarba KOULLTO He ce YpeaHo
CTaBEHW Ha AHEBEH pep,.

Cobpanveto Ha BaHkaTa uMa KBOpyM 3a paboTa ako Ha cefHuLaTa NpucycTByBaaT BepuduKkyBaHm
yyecHuUM Ha CobpaHMeTo Koy noceayBaat HajManky MHO3MHCTBO 04 BKynHMOT Bpoj Ha akuuuTe co
npaso Ha rnac.

OcgeH BO cnyvauTe oapefeHu co CtaTtyToT u co 3akoH, CobBpaHueto Ha BaHkaTta ognydysa co
0BMYHO MHO3WHCTBO Ha NPUCYTHUTE FNAaCOBMN.

CoBpaHueTo Ha BaHkaTa ognyJyBa co 2/3 of akyuuTe co NpPaso Ha rnac npeTcTaBeHn Ha
CobpaHneTo 3a usaasatbe Ha akuuu, 3a arofneMyBam-e Uik Hamanyeawe Ha OCHOBHaTa rMaBHUHA Ha
BaHkaTa, 3a npectaHok Ha BaHkaTta v 8o Apyru cnyyau yTepaeHu co 3akoH. Cobpanveto Ha BaHkaTa
oAnyJyBa coO MHO3WHCTBO FMacoBy of BKYNHWOT 6poj Ha akumy €O NPaBo Ha rrac 3a UsMeHa Ha
CTaTyToT, Kako 1 3a CTaTyCHU NPOMEHMN.

MocTanka 3a uameHa Ha CTaTyTOT MOXaT Aa nokpeHaT YnpasHnoT oabop, Hapsopen oabop, kako u
aKUMOHepUTe KON UMaaT HajManky eaHa AeceTTUHA 04 BKYNHWOT 6poj Ha akLuUTe Co NpaBo Ha rnac.
Ako Ha CobpaHueTo He ce oGe3bean KBOpyM, 3a BPEME LUTO HE & nofonro o4 15 aeHa, ce cBUKyBa
Hoso CobpaHve, koe Moxe Aa oaNydyBa Nno npailamwara yTBpAeHU BO HEBHWUOT pef 3a NpBOTO
cBuKyBake Ges orneq Ha OpojoT Ha NPUCYTHUTE akUMOHepU Co NpaBo Ha rnac u 6pojoT Ha akuunTe
KOW I NnoceayBaaT, OCBEH 3a npaliamata 3a KoM cO 3aKOH, unu co CTaTyToT € onpeaeneHo
oanydyBame cO KBanuukypaHo MHO3WHCTBO.

CobpaHueTo oanyyysa co jaBHO rnacatke. 3a GpoereTo Ha rnacosute CobpaHueTo nsbupa Hajmanky
efeH Gpojay Ha rnacoBu.

Mo Gapate Ha eQeH UNu Ha NoBeke akKUWoHepW KOW UMaaT HajManky eaHa AeceTThHa of BKYNHWUOT
Bpoj Ha aKLMK CO NPABO Ha rnac, ce NPUCTanyBa KOH TajHO rnacare.

AKLMOHepUTe MOXaT fa rnacaar Ha CobpaHsueTo npeky TenedoH Nnv Npeky Apyro cooABeTHO
ENEKTPOHCKO CPeACcTBO, KOe LUTO e AN Of jaBHaTa KOMYHVKaLMCKa MpexXa 1 NpeKy Koj MOXe, Ha
CUIYPEH HauvH Aa ce YTBPAM WOSHTUTETOT Ha CEKOj aKLUMOHED, NPABOTO Ha rMac, Ha4YMHOT Ha
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BOCnocTanyBak€ Ha KOMyHUKaLUCKa BpCka MEfy BaHkaTa v akyuoHepuTe ¥ Toa Taka WTo rnacaweTo
Ke 6vu:;e AOCTanHo Ha CeKOj aKUuoHep n Ke MoXe CO CUIYpPHOCT, Aa ce eBUASHTUPA USBPLLEHOTO
rnacame.

4.1.4. MNpaBa Ha aKUWOHepHUTe, BKNy4YyBajKu I'M U npaBara Ha MaNLUUHCKNTe aKLuUOoHepU

AKunoHepuTe Ha BaHkaTa rv Umaart cuTe npasa, 06BPCKU M OATOBOPHOCTH, YTBPAEHU CO NPONMCUTE U
co CratyToT Ha BaHkaTa. AKLUMOHEpUTe M UMaaT criegHUTe npaea:

- HayuecTtBO 1 ognyuyBare Ha CobpaHueTo

- Ha auvsBupgeHga

- Ha ucnnara Ha pgen og NMKBMaaLMoHaTa OgHOCHO cTedajHaTa Maca

- Ha wHudpopmupaHocT 3a coctojbaTa Ha BaHkaTta

- Hayewna Bo cuTe nogarTouu 3anuilaHu Bo akLmoHepckaTa KHura Ha bankata
- Ha sawruTa Ha npaBaTa npeg cyaoeuTe.

MpaBaTta Ha MarnuUMHCKUTE aKLuMoHepn ocoBEeHO ce ocTBapyBaaT BO AENOT Ha O4NYKUTE KOU ce
[oHecyBaar co kBanuduKyBaHO MHOSMHCTBO Ha FMAcoBK, KOe npeTcTasysa 2/3 o/1 akumnTe Co Npaeo
Ha rnac npetcTaseHn Ha CobpaHueTo.

[JoHecyBaleTo Ha OANYKW CO KBanUdUKyBaHO MOZMHCTBO UM OBO3MOXYBa Ha ManuuHCKuTe
aKUMOHEPW [a UMAAT Y4eCTBO BO AOHECYBAHETO Ha OANYKUTE, OAHOCHO OA HMB Mopa Aa ce Gapa
noapLUKa 3a oanykute aa Guaar goHeceHn, ce pasbupa, 3aBUCHO Of BKYNHMOT 6poj Ha akumm Koj ro
noceayeaat ManuUMHCKUTE akNoHepU.

Oanyxmn Kon ce AoHecyBaaT co kBanuukyBaHo MHOSMHCTBO Ce OAHECYBaaT Ha CneHuTe Npallarka:

- [asaibe Ha ogoGpetue 3a oBnacTyBaie Ha YnpaeHuoT oabop, kora HaasopHuoT oabop ro
oabun Toa,

- OTnoeukyBats€ Ha NPaBO HA NPBEHCTBO Ha aKLMOHEPUTE CO NPUOPUTETHW aKuuK,

- 3ronemyeat-€ Ha OCHOBHATa rNaBHMHa,

- Hamanysate Ha OCHOBHaTa rfaBHUHAa,

- T[pectaHoK Ha ApyLUTBOTO,

- Opobpyeare Ha ronemu 3genku.

Cekoj akuMoHep UMa npaso, Bo 610 koe BpeMe, Aa NoAHEeCYBa MHULMjaTBa 33 BKITYYYBAE HA TOYKW
Ha JHeBeH pef 3a HapeAHoTo cobpaHue.

3a cobpaHue xoe e Beke CBUKAHO, aKUMOHepUTE KoM NOeAUHEYHO MNU 3aeaHo nocesyBaaT HajManky
5% op BKyNHUOT 6p0oj Ha akuMWTe Co NPaBO Ha rmac MoXar no nNUcMeH nat Aa BapaaT pononHyeake
Ha AHEBHWUOT pef Co BKIy4yBake Ha eAHa UnK MOBEKe TOUKN BO AHeBHUOT pes Ha CobpaHuneTo.
BapaweTo 3a BKNyJyBae Ha TOMKW BO AHEBHMOT peg Ha CobpaHneTo KOeLTo e CBUKaHO Ce ucrnpaka
0 cBukyBaqoT Ha CobpaHueTo, Bo pok oA 8 fieHa of] AeHOT Kora e ucnpaTteHa nokaHara, 0aHOCHO of
OeHoT kora e o6jaBeH jaBHWOT NOBWK 3a yyecTeo Ha CobpaHueTo.

KymynatueHo rnacatke. KymynaTUBHOTO rnacamwe UM OBO3MOXYBA Ha ManuUHCKUTE aKUMOHEepW co
noronem 6poj akuMu Aa cTekHaT CBOj NPETCTABHWK BO OpPraHoT Ha ynpaeyBake, Wi Nak Ha rpyna
nomarny akyuoHepu 4a NocTaBaT YieH BO OpPraHoT Ha YnpaByBake KOj HE & NoBp3aH Co MeHayUMEHTOT.
KymMynaTusHoTO rnacame ce npumeHyBa Bo cny4aj kora CobpaHuneTo ke oTnoBuKa noeeke of eAeH YneH
Ha HagsopHuot opbop u kora ke ce npucTanu Ha rnacarse 3a OTNOBUKyBare Ha CUTE UNEHOBW Ha
HapzopHuot ogbop. N3BopoT Ha HoBuTe uneHoBu Ha HaasopHnot ofbop ce BplUM CO KyMyNaTWBHO
rnacame.

ManuuHckuTe akumoHepu cBOWUTE NpaBa MM OCTBapysBaaT W BO ClydauTe Kora ce ognyyyea 3a
o,qoﬁpyearbe Ha ronema sgenka v sgenka co sauHtTepecupaHa ctpada.

4.2, HapzopeH ogbop
4.2.1. OparoBopHoOCT

HapsopHuoT ogBop ja MMa KpajHaTa OATOBOPHOCT 3a CO3AaBakbe Ha YCnoBu sa Aobpo paboTerse n
ynpaBysare co baHkaTta 1 3a HejsuHaTa cTabunHoCT.

"
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Mpwu usBpLUYBae Ha cBOUTE HagnexHocTn, HaasopHuoT oabop rv uma npegewa uHTepecute Ha
3auHTepecupaHuTe nuua u 0be3benyBa yCcrnosu 3a oapxyBare eukacHa copaboTka co HapogHaTta
6aHka Ha Penybnuka CesepHa MakeOoHuWja Kako U co ocTaHaTUTe perynaTopHU opraHm.
HapzopHuot onbop e oaroeopeH aa o6e3benu Aobpo paboTere n ynpasyeamwe ¥ cTabunHocT Ha
baHkaTa, kako M HaBpEMEHO M TOYHO (hUHaHCUCKO M3BecTyBame Ha HapoaHa baHka.

4.2.2. CocraB ¥ MaHgar

HapzopHuoT oabop Ha BaHkaTa e cocTaBeH of nMua Kov NoeguHeYHo 1 3aeAHo M MCNONHYBaaT
KpuTepuymMuTe 3a uneH Ha HapsopHuot oa6op Ha Bankata.

HagsopHwot ogbop Ha Batkata ro counHysaat 6 YNeHOBU, KOU M UMEHYBa 1 paspellyBa
CobpaHnneTo Ha baHkaTa og pedoT Ha nvuata NpeanoXeHn of akumoHepute Ha baHkata, no
cornacHoct op WaepwHuoT oabop Ha HapoaHa Baxka Ha Peny6nuka CesepHa MakeacHuja.
Hajmanky egHa yeTspTuHa of uneHosute Ha HapsopHuoT og6op Mopa Aa Gmaat He3aBUCHWU YNEHOBU.
Mpwn nabopoT Ha uneHoBuTe Ha HagsopHuoT og6op ce HasHavyBa KOW YNEHOBK ce n3bupaar kako
He3aBWCHW YneHoBU Ha HapzopHuoT oabop.

MangatoT Ha uneHoeuTe Ha HaasopeH oabop Tpae 4 (4eTupu) rogMHK, Co Toa LUTO CEKoja roAnHa,
rognwHoTo Cobpanune oanydysa sa ogobpyeare Ha paboTaTa Ha cekoj 04 YNeHOBUTE OAAEMHO, NO
LTO ce n3bupaart HOBW YNEeHOBK Ha MECTOTO Ha OHUe YKja paboTta He e oaobpena.

Kangunatute 3a uneHoBu Ha HagsopeH ogbop rv npegnaraat akymoHepute. ManaaroT Ha
HOBOM3OpaHUTE YNIEHOBM TPae KONKY LUTO Tpae MaHAaTOT Ha 3aMEeHETUTE YNEeHOBW.

UneHoeute Ha HagsopHuot onbop of cBouTe pefosu nsbupaar npercegaren.

YUneHosuTe Ha HapgsopHuoT oabop rv nsbupa CobpaHneTo co MHO3MHCTBO rNacoBy Of akyuuTe co
NpaBo Ha rnac of KBOpYMOT onpegeneH 3a pabota Ha Cobpannero.

Axo BpojoT Ha uneHoeuTe Ha HaasopHnoT oabop ce Hamany nog BpojoT onpeaeneH co 3aKoH,
npeoccTaHaTuTe uneHoBu Ha HagsopHuoT ogbop MopaaTt Bo pok of Tpu AeHa ga ceukaat Cobpanue
3a Aa ce nononHu cocTaBoT Ha HagsopHuot ogbop.

Ha csojaTa npBa cegHuua no uMeHyBamweTo HagzopHuoTt ogbop of ceoute Ynexosu usbnpa
npetcegaTten W HajManky efleH 3aMeHUK Ha npeTcegaTenoT. 3a uMeHyBake € NoTpeGHO MHO3UHCTBO
FNacoBM Of, cUTE YNeHoBM Ha HaasopHMOT oaGop. AKO npy NPBOTO rNacawbe HUTY e4HO NPesIoKeHo
nnye He pobre goeoned 6poj Ha rNacoBwM, NO NOBTOPEHO rNacamwe 3a ABe nNuua Ko Npw NPBOTO
rnacawe gobune Hajronem Gpoj rnacoemn, Ha npeanoxeHarta yHKUWja ke ce cMeTa 3a usbpaH Toj WTo
Aobun noseke rnacosu.

Bo cnyvaj Ha npecTaHoK Ha MaHAATOT Ha NPeTCeAaTenoT UM Ha HErOBUOT 3aMEHMK, Ha NpBaTa
HapeaHa cegHuua Ha HanzopxnoT oaGop ce epiuat uabopu 3a 3amMeHa, 3a BpEMETO A0 UCTEKOT Ha
MaHOaTOT Ha NPBOBUTHO UMEHYBAHWOT NpeTcedaTten Unu 3aMeHuk.

Bo cnyyaj Ha cnpeyeHOCT Ha npeTcedaTenoT Ha HagaopHNoT o460p HEroBUTe 3a4aun 1 U3BpLIYBa
HEroBMOT 3aMEHVK, @ BO CMyYaj Ha OTCYCTBO M Ha ABajuaTta, 3agaJuute Ha npeTceaaTenoT Ha
HagnzopHnoT og6op rv BpLUM YneHoT Ha HagsopHUOT oaBop KOj NMCMEHO Ke ro oApeau
npeTcegarenor.

4.2.3. Kputepuymu 3a u36op Ha uneHoBute Ha HagsopeH onbop

UneHoBuTe Ha Hap3opHUOT ogbop pacnonaraat co COOABETHWU KBanucukaummn 1 Toa:

- MWHMMYM BMCOKC 0DpasoBaHWe, No3HaBame Ha nponucuTe of obnacta Ha 6aHKapcTBOTO U
thmHaHcUMTe U No3HaBake Ha chMHAHCUCKATa MHAYCTPUja K ONMKPYKYBaETO BO KOe genysa
baHkata

- WCKYCTBO KOe npugoHecysa 3a cTabunHo, curypHo u edukacHo ynpasyBare U Haasop Ha
paborereTo Ha baHkaTa.

Unenot Ha HagsopHuoT ogbop nokpaj ycnoBuTe 3a nvua co noceGHM npasa u OArOBOPHOCTY, Tpeba !

- [la noceayBa YeCHOCT, KOMNETEHTHOCT, CNOCOGHOCT 3a He3aBUCHA OLIEHKA W CUMIEH W NAYEH
VHTErpuTeT.
- [aja pasbupa cBojaTa ynora Bo KOpNopaTMBHOTO yNpaByBare 1 ethukacHo Aa ja UCnonHyea

cBoOjaTa ynora Ha Hag3op Bo baHkaTa;
- [laro noaHaBa NpoUNOT Ha PU3NYHOCT Ha BaHkaTa;
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- [Jlaro nosHaga perynaTMBHOTO ONKPYXXyBake U Aa C& rPWKU 3a BOCNOCTaByBak-€ U
ofpxysare Ha npodecMoHanHn ogHock co HapogHata 6aHka Ha Peny6nuka CesepHa
MakenoHUja 1 cO ApYruTe HaOMeXHW CYNnepBN3OPCKN U pErynaTopHu MHCTUTYLIK,

- [a nokaxyea nojanHocT v rpwka 3a baHkara;

- [awnsbervysa cyaup Ha VHTEPECU UNU MOXEH CYOUP Ha UHTEpecH,

- Nausgeojyea goBONHO BpeMe 3a Aa rv UCMOMNHYBa aKTUBHO CBOUTE 0BBPCKY;

- Hajmanky egHalu roguwiHo Sa BpLUM OUEHKa Ha paboTereTo Ha YnpaeHuoT oafop Ha
BaHkaTa, Npy LWTO NOjAOBHA OCHOBA NpeTcTaByBa AeNoOBHATAa NONUTVKA W NNAHOBUTE 3a
paboTta Ha BaHkaTa.

- MeproanuHo ga BpluK OLEHKa Ha eduKkacHoCcTa Ha concTBeHoTo paboTerse, ga ru
maeHTUduKkyBa cnaboctute Bo paboTeweto Ha Hagsophuot oabop 1 ga npeanara namen;

- [la ogpxyBa pegoeHu cpeabu co YnpasHuot ogbop, OabopoT 3a ynpasysamwe CO pU3inLiv,
OpbopoT 3a pesusmnja u BHatpelwHa pesuamnja Ha Bankara;

- [la naBa npegnosu 3a go6po kopnopaTuBHO yNpasyBae;

- [la He yyecTBYBa BO CEKOjQHEBHOTO ynpaByBare co baHkara.

HesaBucHocTa Ha uneHosuTe Ha HapsopHuoT oa6op Ha bakkaTa ce yTBpAyBa cornacHo
KpUTEPUYMUTE 32 HE3ABMCHOCT ONpeaeneHn co 3akoHoT 3a 6aHku, OHOCHO HE3aBUCEH YNieH €
hM3NUYKO NNLIE W CO HEro NoBpP3aHu U3UYKKU NULA, Koe:

1. He e BpaBoTeHo unu He e nuue co nocebHW Npaea w oaroeopHocTu Bo BaxkaTta

2. He e akumoHep co keanumnkyBaro y4ecTso B0 BaHkaTa UNK He 3acTanyBa akuMoHep co
kBanucvkyeaHo yyectBo Bo baHkaTa

3. He paGoTu, 0gHOCHO BO NocnegHUTe TPU roAuHU He paboTeno Bo APYLUTBO 33 PEBM3Uja KOe BO
Toj Nnepuoa BpLueno pesusuja Ha paboTteweTo Ha baHkaTa 1

4. Bo nocnegHwTe TpW roAvHU, HEMaNO MaTepKjaneH NHTEpPeC unu genoseH ogHoc co baxkaTta BoO
BpeAHOCT Koja NpOCeYHo roguiHo HaamuHyea 3.000.000 aeHapu

HaeepeHute KpUTEPYMW 1 HUBHOTO UCNONHyBak€ U NOHYUTYBaH:E, BaHkara ro KOHTpONKpa
KOHTUHYWPaHO BO TEKOT Ha roguHara.

4.2.4. OueHa Ha COOABETHOCTaA Ha YneHoBUTe Ha HapnsopeH oa6op

Bo cornacHoT co MonutukaTta 3a oueHyBak-e Ha COOABETHOCTA Ha HOCUTENUTE Ha KITyYHUTE (PyHKUUM
Bo HJ1B BaHka Af] Ckonje, HagzophuoT oabop BpLKM OLEHa Ha COOABETHOCTA Ha KaHAMAATOT 3a YneH
, OJHOCHO YneHoT Ha Hag3opHWoT ogBop, Koja BKnyuyBa noegunHevHa OLEHa Ha COOABETHOCTA Ha
KaHAWAATOT 3a YneH, OAHOCHO Ha YNeHOT Ha HaasopHMoT ogop (noeauHeYHa oueHa) 1 oLeHa Ha
€o0ABeTHOCTA Ha uneHoT Ha HagsopHuoT ogbop 3aegHo co ocTaHaTuTe YNeHoBu Ha HaasopHuoT
onbop (konekTneHa oueHa) .

MoeguHeuHaTa oleHa ondaka oLeHa Hajmanky Ha Toa Aanu:

- 3HaeHETO M UCKYCTBOTO Ha KaHAWAATOT 3a YNeH , OAHOCHO Ha YUNeHoT Ha HaasopHuoT
onbop ce cooaBeTHW 3a W3BPLLYBae Ha HAANEXHOCTUTE, WTO noapasbupa HajManky
OLIeHa Ha HEroBOTO pa3bupare 3a BOCNOCTABEHOTO KOPNOPaTUBHO yNpasyBamke BO
GaHkaTa u 3a ynorata Ha HagzopHuoT 0460p BO KOPROPaTUBHOTO YNpaByBatbe BO
GaHkaTa u 3a ynorata Ha HagsopHuoT oabop BO KOPHNOPaTUBHOTO yNpaeyBak-e, olieHa Ha
COO[BETHOCTA HA HErOBOTO OBPA30BaHUE M YHaEeHETO CTEKHATO Npeky obykuTe, oueHa
Ha NpogeCUOHANTHOTO UCKYCTBO 1 OLieHa Ha NO3HaBak-eTo Ha (uHaHcuckaTa coctojba u
NpoUNoT Ha pu3anYHOCT Ha BaHkara

- MOCTOEHETO CyANP Ha MHETEpeCcH ja orpaHudyBa cnocoBHOCTa Ha KaHAWAATOT 3 YNeH,
OIHOCHO Ha YNeHoT Ha HagsoppHuoT oabop 06jekTUBHO U He3aBUCHO Aa r n3spLlyBa
HaANeXHOCTUTE ¥ cnocoGHOCTa 4a BPLUM HesaBuUCcHa 1 ODjeKTUBHA OLeHa Ha pelleHnjaTta
KOULUTO ce npegnaraaT of Apyrute uneHosu Ha HaasopHuoT ogbop, camMocTojHO Aa ri
aHanuavpa ognykute Ha YnpaBHWOT oabop u Aa usberHyea criefeme Ha KoNekTUBHUTe
CT2BOBU

- KanawpaToT 3a YneH , 0AHOCHO YneHoT Ha HagsopBuoT ogbop nocefyea penytauwja, Wro
Mely ApyroTo noppasbupa NnouuTyBame Ha 3akoHCKUTe oApeabu U AoroBopHUTE 0GBPCKY,
opaboTka Co CynoepBU3OpCKUTE U CO APYIUTE HAAMNEXHN OPraHu u novuTyame Ha
KopnopaTuBHaTa KynTypa v BpeHogcTu Ha bankata
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- KaHAWOATOT 3a YreH , 0AHOCHO YneHoT Ha HagsopHnoT ogbop |, ke MoXe Ja NocBeTyBa
Unu NnoceeTyea AOBOMHO BpeMe 3a W3BpLUYBaibe Ha 0OBpCKUTE LUTO NpousneryeaaT o4
HEroBUTE HAANEXHOCTYW, UMAjKN M NpeaBWA HErOBMTE YNEHCTBA BO OpraHn Ha Haasop
Wunu ynpasyearwe Ha ApYyrv NPaBHKU N2 UK Ha HeNpodUTHU opraHn3auun u
BOOGUYaEHWUOT Gpoj Ha cegHMUM Ha kou Tpeba Aa NPUCYCTBYBa KaKko pesynrar Ha Tue
4neHCTBa, NpMpoaaTa Ha CeKoe YNEHCTBO U Ha HAANEXHOCTUTE LITO M UMa KaHaWaAaToT
3a YneH, 0AHOCHO JYneHoT Ha HagsopHuoT oa6op, BknyveHocTa Bo paboTtarta Ha
HapgzopHuoT ogbop 3a usBpLUYBaibe Ha CUTE HEroBM (OYHLIKUW U CIIMYHO.

KonextueHaTa oueHa ce ofHecyBa HajManky Ha oUueHaTa Aanw YneHoBUTE 3aefHo UMaart 3Haera u
UCKycTBO noTpebHu 3a He3aBMCeH Haf3op Ha paboTereTo Ha BaHkaTa, a ocobeHo 3a pasbupatbe Ha
aKTMBHOCTWTE LUTO M BpLUM BaHKaTa 1 Ha MaTepujanHuTe pusnLmM Ha ko e nanoxexa bankara.
KonektueHaTa oueHa TpeBa ga ongaTu HajManky ganv YNeHoBUTE Ha HaA3opHUOT oabop:

- WMaarT UCKYCTBO Of pasnu4HK o6nacTi KOUILTO OBO3MOXKYBAAT HaA30PHUOT oabop aa
MOXe 4a ro oueHyBa U criegn paboTeweTo Ha yNpaBHUOT 0AGOP W OAMYKUTE LUTO TOj 1
Hocu. PaznuuHuTe no3HaBara W UCKYCTBO MOXAT Aa Ce ofHecyBaaT Ha: yrpaByBakbeTo
€O pU3KULIMTE, BPLUCHETO (DUHAHCUCKM aHANW3K, (PUHAHCUCKOTO USBECTYBAHE U
CMETKOBOACTBO, MHGIOpMaLMCKaTa TeXHONOorMvja, nasapiuTe Ha KanuTan, cTpaTermckoTo
nnaHupare, BHaTpPeLLHaTa PEeBN3Nja, YCOrTTaceHocTa Co NPoNucuTe, HarpagysareTo Ha
ycnecHocTa Bo paboTereTo 1 gpyro;

- MMaaT coo/BeTHO pasbuparbe Ha NOKanHaTa, perMoHanHara 1, AOKONKy e noTpebHo,
rno6anHarta ekoHoMMja 1 hrHaHCKK, Kako 1 pasbupare Ha coogBeTHaTa AoMallka
perynatvnea u MefyHapogHuUTe CTaHdapAu;

- nocepyeaat cnocoBHOCT 3a pa3meHa Ha UCKYCTBa U 3Haetka u MefycebHa copaboTka.

OueHara ce spLun:
- Npea ceKkoe UMEHyBake HOB YNeH Ha HaA3opHUOT oabop;
- Npep NOBTOPHO UMEHYBAH:E MNOCTOEH YNEH HA HAA30PHUOT 0AGop;
- efHal roAuLLIHO, COrnacHO CO 3aKOH.

Mo neknyuok oueHaTa MOXe Aa Ce W3BPLUIM 1 NO UMEHYBAETO Ha YNEHOT Ha HaA3oPHUOT oabop of
CobGpaHuneTo Ha BaHkaTa, HO HajaoLHa BO POK 0ff €4eH MeceL, N0 HEeroBOTO UMEHyBake, HO npeg
nobueake Ha cornacHocTa og MaepwHuoT ogbop Ha HapogHaTa GaHka. MNokpaj oBue cnyyam,
KONEeKTWBHaTa OLEeHa Ce BPLUM 1 SOKOMKY MMa 3Ha4ajHn NpoMeHW BO AENOBHMOT MOAEN Ha BaHkaTa.

MNoguwHaTa oueHa ondaka u:

- oleHa Ha concTeeHaTa pafoTa KojaluTo Ha rogULLHO HUBO € AOMKEH Aa ja BPLUN CeKoj
JreH Ha HaasopHUoT oabop;

- OLeHa Ha ronemvHaTa v COCTaBOT Ha HaA30PHWUOT 0A50p, KK U Ha rofeMuHaTa un
COCTaBOT Ha 3AKOHCKU NpONMLIAHUTe oaGopK U HUBHaTa MefycebHa copaboTka;

- oUeHa Ha edMKACHOCTa Ha HaA3opOoT CTO IO BpLUW HAaa3opHMOT oabop kako Aen oA
KOpPNOPaTUBHOTO ynpaeyBare Bo GaHkaTa n naeHTuduKysambe Ha akTUBHOCTUTE Kaae
WTO e NoTpebHO yHanpeayBake UNu NPpOMeHH;

- OlleHa Ha edMKAacHOCTa Ha 3aKOHCKW nponuwanuTte oabopu

- HapgsopHuot oBop rv 3ema BO Npeasua pesyntaTute of noeanHevHara oueHa npu
CNpOBEAYBa-ETO Ha KONEKTUBHATA OLeHa Ha YNIEHOBUTE Ha HAaA30PHUOT 0ABop, U
obparHo.

HapasopHuoTt oabop ro naeectysa CobpaHueTo Ha GaHkaTa 3a pesyntaTuTe of U3BpLUEHaTa oLUeHa,
3aeHO CO aKTMBHOCTUTE LITO MM Npeanara unuw Wro rn npesen 3a HaAMWHYBame Ha yTBpAeHUTe
cnabocTtu.

Bo cornacHocT co OanykaTa 3a npaeunara 3a fobpo kopnopaTuBHO ynpasysake Bo BaHka u
MonuTtukaTa 3a oueHyBalbe Ha COOABETHOCTa Ha HocUTENWUTe Ha knyuHute dyHkumm Bo HINE Baxka
ALl Cronje, OgBopoT 3a uMeHyBarbe, HajMarnKy eqHall roAULLHO ro pasrnefyBa coCTaBoT Ha
HapnsopHuoT ogbop v HeroeuTe oa00pU Of, acneKT Ha 3HaeHETOo, KBanuUKaLUMTE, BELLTUHATE U
MCKYCTBOTO LLITO YNEHOBUTE NOSAUHEYHO U 3ae4HO IV NoceaysaaT 3a YCneLlHo u3spLlyBamke Ha
HUBHUTE BYHKUMK (T.H. ,npocmn Ha oabopoT “) a notoa HapsopHuot oabop ke fAoHece cooaBeTHA
O4nyKa 3a 3aKny9oLMTE Of CNPOBEAESHWUOT roAMLLIEH nperneq.
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3. FloguwHa caMmo-oueHa

lNoavwHo, kako Hajaobpa npakTuka Ha KOPNOpaTUBHO yrnpaByBake Co Len 4a npugoHecar 3a
nopoGpysate Ha paboTata Ha HagsopHuoT 0a6op, uneHosuTe Ha HaasopHuot oabop cnposegysaar
aHKeTa 3a CaMOOLieHYBate NMpeKy NpallanHuk 3a camooLueHyBatbe. LlenTta Ha TaksaTa nocranka e ga
ce naeHTUchnkysaaT obnactute kon 6apaat nogobpysarsa U fia ce npeuusnpaaT NPUopPUTETATE U
noTpebHUTE MepkU

HaeepeHaTa oueHka, 3aeHO CO ropeHaBeAeHaTa UHAUBUAYanHa U KONeKTUBHa OLEHKa, Ce cocTaBeH
Aaen of MNogvwHaTa oueHa Ha cooaBeTHocTa Ha HagsopHuoT oabop.

4.2.5. HapnexHoctu Ha HapsopeH ogbop

HagsopruoT ogBop nokpaj HagnexxHocTuTe yTepaeHn Bo CTaTyToT Ha baHkaTa rv BpLWA U cnegHuTe
HaONEeXHOCTH:

- jayceojyBa AenosHaTa nonuTUKa U pasBojHUOT NNaH Ha GaxkaTa n aa ro cnean HUBHOTO
CHpoBeayBamE;

- aKTVUBHO € BKIy4YeH BO HaA3opoT Haj paboTereTo Ha 6aHkaTa, BO TeK € CO 3HauajHuTe
NPOMEHN BO HEj3SUHOTO paboTetbe U HEjAMHOTO OKPYXYBatbe W igjCTBYBa HaBPEeMEeHO 3a
3alUTUTa Ha JONropoMHUTE Lenu Ha BaHkaTa,;

- TV YCBOjyBa W ja cnean NnpuMeHara Ha Apyrute NonuTUKN 1 MHTEPHU aKTh KOWULLTO ce BO
Herosa HaANEXHOCT;

- 3aefHO cO yNpaBHWOT oAbop, BOCNOCTaByBa M NPOMOBMPA KOpPNoOpaTMBHa KynTypa v
BpegHocTu Bo HaHkaTta,;

- BpLUM camooLieHyBat-e W olleHa Ha YneHoBUTe Ha 0AGOpPOT 3a ynpaByBare Co pU3ULUTE,
oaBopoT 3a peBn3mnja n ynpaBHUOT 0a6op, COrNacHo CO NONUTUKaTa 3a Ha4MHOT Ha u3bop,
cnefetbe Ha paGoTereTo  Ha pa3pellyBatbe Ha YNeHOBUTE Ha HagasopHuoT oabop, oabopot
3@ ynpaeyeare co pusuumTe, 0460poT 3a peBUamMja 1 ynpaBHUOT oabop;

- 1 geduHUpa Npaeata U OAroBOPHOCTMTE Ha 3aKOHCKW NponuwiaHuTe oa6opyu U Ha ynpasHUoT
oabop, kako 1 ja AechuHupa copaboTkaTa co ynpashuot oabop Ha baHkaTa;

- 3aefHO co ynpaBHWOT 0A60p, ro YTBpAYBa NpUdATNMBOTO HUBO HA PU3NK, UMajKu T Npeasua,
nasapHaTa KOHKyYpeHUuja, perynaTopHute Gapara, JONropo4HUTe uenn Ha 6aHkara,
M3NOXEHOCTa Ha PUSULMTE W KanauuTeToT 3a Npesemarbe pusnum, WTo nogpasbupa un
ycornaceHoCT Ha NpuaTNMBOTO HUBO Ha PU3NK CO AeNOBHATA NONUTUKA, (OUHAHCUCKMOT
nnaH, NpoLecoT Ha YTBpAYBarbe Ha UHTEPHUOT KanuTan, NPoLECcoT Ha YTBpAyBatke Ha
UHTepHaTa NUKBUAHOCT U CUCTEMOT 3a HarpajyBame,

- ro BOCMOCTaBYBA W CNEAU CNPOBEAYBabETO Ha CUCTEMOT 3a YNpaByBabe CO pUsnLuTE,
BKIYYYBajKM ro U paboTereTo Ha oa0opoT 3a ynpaByBarbe Co PUsULUTE, UMajk1 rv Npeaend
Baparara Ha perynatvpara Ha HapogHata 6aHka 3a ynpaeyeatbe CO puanunTe;

- jaBOCMOCTaBYBa W ro cNeau cNpoBeAyBakeTo Ha BHATpeLLHaTa pesnsuja u ro cneau
paboTereTo Ha 0460pOT 3a peBusuja;

- To crnegu MHaHCKUCKOTO paboTekse Ha BaHKkaTa M Ha4YMHOT Ha Koj ce M3BpLLyBa
(hMHAHCUCKOTO U3BECTYBAKE;

- IO Ccregw CUCTeMOT Ha HarpagyBatbe Bo BaHkaTa v BpLuM oLeHa Aanu € Toj BO COrNacHoCT ¢o
NONWUTUKAaTa 33 HarpagyBare, KyNTypaTa Ha pU3WMK 1 KanauwuTeToT 3a NpeseMarbe pUsLK Ha
GaHkaTa;

- ro creav cnpoBefdyBambeTo Ha MHTEPHUTE akTh Ha DaHkaTa 3a 3alITUTEHO npujaByBak-e,

- v pasrnegyBa TpaHcakyuuTe co NoBp3aHuTe nuua co GaHkara;

- jaopobpysa BMCMHATA Ha BKYMHWMOT HAJOMECTOK LUTO ro fobuBa cekoj YneH Ha ynpasHMOT
oabop W cekoe oA nuuata HagnexHW 3a (YHKUMMTE Ha KoHTpona.

HapsopHuot ogbop e JosrkeH Aa v YCBojyBa HajManky cnegHuee NONUTUKK W MHTEPHU akTu Ha
Bahkara:

- MONUTMKaTa 3a CUrypHOCTa Ha WHMOPMaTUBHUOT CUCTEM,;

- nonutukaTta/NnormMTUKUTE 3a yNpaByBatbe CO pU3nLIMTE, BKIYYYBajKi ' U NONIUTUKATA CO Koja
ce onpepaenyBa Ha4YMHOT Ha YNpasyBake CO PUSNKOT Of HEYCOrNaceHoCT U CnpoBedyBake Ha
KOHTpOnaTa Ha ycornaceHocTa Ha paboTeweTo Ha GaHkaTa co NnponucuTe U NnonuTuKaTa sa
KOpUCTEH:€ YCMyri 04 HaABOpeLllHU NuLa;
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- nonuTukara 3a uaberHyBatbe Cyaup Ha WHTEpecuTe;

- NONWTHKaTa 3a HarpagyBake;

- NOMAUTWKaTa 3a HAUMHOT Ha W3bop, criegerbe Ha paboTeETo Y paspeLlyBalke Ha YIEHOBUTE
Ha Hag3oPHUOT 0AB0p, 0AGOPOT 3a yNpaByBate CO pusnUUTe, 0aBOPOT 3a peBusuja 1
ynpaeHmoT ogbop;

- NONUTMKaTa 3a BplUeH-e BHaTpellHa PeBU3Nja;

- KOOEKCOT 3a KOPropaTUBHO ynpaeyBatbe,

- @TUYKMOT KOZEeKC.

[OKONKY MHTEPHMUTE aKTK LUTO M YCBOW HAA30PHWOT 0A60p npousnerysaar of UHTEPHWU aKTu Ha
rpynaTa Ha koja v npunara baHkaTa, Haa3opHWOT oabop e gorkeH Aa obesbean Tue NHTEPHU akTh Aa
ce cooABeTHM Ha BaHkaTa u fa ce ycornaceHu co nponvcute Bo Penybnuka CesepHa MakeaoHuja.

HapnsopHuoT oa6op e AomkeH Aa ja OUeHYBa COOABETHOCTA HA MHTEPHUTE aKTW KOULUTO MM YCBOWN
[a BpLUW HUBHO PEdOBHO PeBnaNpatbe.

3apagu npomosUpake Ha KopnopaTUBHATa KYNTypa U BpeAHOCTH, HaA30pHUOT of6op yCBojyBa
€TUMKM KOAEKC CO KOj ce AedmHMpaaT cTaHaapan U eTUYKMTE HOPMMW KOWULLITO C& OfHecyBaat HajManky
Ha:

- usbernyBare HenpuhaTIMBO OHECYBALE;

- usberHysare Cyamp Ha UHTEpecUTE,

- nocTanyeare Npu BpLUEHE TpaHCaKUMK Co NOBp3aHu nuua co 6aHkaTa;

- JyBawe HaHkapcka TajHa.

Bo paMkuTe Ha eTUMKMOT Kogeke of cTaroT 1 o4 osaa Touka, baHkaTa Tpeba ga ro peduHupa
npucaTnueoTo U HenpudaTNUBOTO oaHECYBame Ha BpaboTeHuTe, WTo nofpasbupa:
- jacHa 3abpaHa Ha aKTWBHOCTU CNPOTMBHW HA 3aKOH U Ha UHTEpHWUTE aKTy;
- NOTTUKHyBaH-€ Ha BpaboTeHWTE Aa M NOMUTYBaAT eTUYKUTE HOPMU U Aa M U3BpLUyBaaT
HUBHWUTE 334341 COBECHO, CO MHTErPUTET, COrNacHo CO CBOWUTE 3HaeHa U UCKYCTBO U
NOYMTYBAjKWU MM NponucuTe.

HapsopHuoT ogGop e A0MmKeH Aa BpLuM HAa30p Ha paboTereTo Ha YNeHOBUTE Ha yNpaBHNOT oabop u
fa ro cneau paboTereTo Ha NULATa HaaneXHU 3a yHKLMNTE Ha KoHTpona. Bo cnydauTe Kora oBue
n1La He ce NPUAPXKYBAAT KOH KOpnopaTUBHaTa KyNTypa U BpeAHOCTU, NPpUgaTNWBOTO HUBO Ha pU3NK
1 KynTypara 3a puank, Haa3opHNOT o4Bop e JorbKeH 4a Npe3eme COOABETHU MepKy, BKIy4YyBajKku U1
HUBHO paapellyBare, unu Gaparse 3a HUBHO paspeLlyBare, JOKOSKY YNpaBHUOT 0a6op e HaaexeH
32 HUBHOTO MMeHYBaH-e/Pa3peLLyBatke.

Bo 3aBucHOCT off roneMuHaTa Ha GaHkaTta, npupoaaTa Ha (hUHAHCUCKUTE aKTUBHOCTY LUTO M BpLUM U1
PU3MLINTE Ha KOW € N3NOKEHa BO CBOETO paboTere, HaA3opHMOT oaGop onpeaenysa efeH UneH Ha
ynpaBHUOT 0A60p KOJLUTO Ke Buae OArOBOPEH 3a CriefeHe Ha paboTereTo Ha
NUUETO/OPraHu3aLMCKaTa eQUHILE HAANEXHO/a 33 CNPOBeayBae WIUNK KOOPAUHNPaHE Ha
AKTWBHOCTUTE ¥ NPOLIECUTE NOBP3AHN CO CUCTEMOT 3a yNpaByBake CO puanumTe (BO NOHATaMOLWHMOT
TEKCT: YNEH Ha yNnpasHMOT 0450p 0AroBOPEH 3a Crefetbe Ha YNpasByBatbeTo Co pUsULUTE).

HapsopHuot ogbop Ha GaHkaTa ro cnegyu cnpoBegyBakbeTO Ha MHTEPHUTE akTU 1 NpouecuTe 3a
cnoBogHO 3aLUTUTEHO NpUjaByBare, BO BPCKA CO AKTW U NPONYCTU BO aKTUBHOCTW COrMacHO MHTEPHU
aKkTv Ha baHkaTa, of cTpaHa Ha BpaboTeHnTe 80 BaHkaTa, CornacHo coO 3aKoH. MHTepHUTe akTu n
npouecu Tpeba ga ru ondataT cute BUAOBKN NpujasyBatka, 0cobeHo npujaByeareTo Ao HapogHata
6aHka, aa ja getbnHUpaaT Lenara nocranka Ha 3aluTUTeHO npujaByBabe kojawwTo He Tpeba Aa e gen
0[] pPEAOBHUOT CUCTEM Ha U3BECTYRaHe BO DaHkaTa, ofiHOCHO Tpeba Aa ce u3BpLuyBa NpekKy TOYHO
onpegeneHa yHkuuja Bo HaHkaTa, WTO, Mery ApYroTo, MoXe fla BKIy4Yu onpeaenyeatbe Ha:

nuueTo/opraHoT Ao Koe/koj ce npujaByBa;
- HauMHOT Ha yTBpAYBae HAa OCHOBAHOCTA Ha 3alUTUTEHUTE NpWjaByBama;
- HAuYMHOT Ha OTCTpPaHyBaHE€ Ha OCHOBOT 3a 3aLUTUTEHOTO NpujaByBare, AOKONKY ¢ YTBPAM
JAeka npujapyBameTo GUN0 OCHOBaHO;
- HaUMHOT Ha 3alUTMTa Ha yKaxysaunTe Bo HaHkaTa of Kakeu BUo Ka3HW UNW 3akaHu BP3 HUB
WM HUBHOTO PabOTHO MECTO.

16



@ NLB Banka

HapsopHuoT og6op e AoKeH, HajManky egHall Ha TpU Mecelu, Aia ro pasrneia N3BeLTajoT 3a
TpaHcakuuuTe co nospaaHuTe nuua co GaHkaTa, Kako U 3a USHOCOT Ha 0[0BPEHN KPeaUTH U Ha ApYTN
obrnnUmM Ha M3NOXEHOCT Ha/KOH NuuaTa co nocebHu Npasa 1 0AroBOpHOCTY BO BaHkaTa.

W3eewTajoT og cTaBoT 1 04 OBaa TOUKa M COAPXM HAjManKy: BUAOT Ha TpaHcakuujarta (np. Kpeaur,
KOHCYNTaHTCKa YCryra, 3aKyn W CIIMYHO), U3HOCOT Ha TpaHcakuujaTa u kateropujata Ha puaux,
LOKOMKy cTaHysa 36op 3a 0gobpeH KpeanuT unu Apyr oBnuk Ha USNOXEHOCT KOH NUUETO NOBP3aHo co
6GaHkaTa 1 KOH nuuaTta co nocebHun Npaea 1 0AroBOPHOCTH.

BaHkaTa uma BOCnocTaBeHo UHTepeH akT, MonuTyka 3a noBp3aHn Nuua U MMMUTU Ha U3NOXEHOCT
HINB Bauka Al Ckonje, 4nja ynora e ga obesbenm ycnosu 3a naeHTudmkauvja u cnegerse Ha
noBp3aHn NUUA/CyGjeKT U TUMUTUTE Ha M3NOXEHOCT HA KOHSUCTEHTHA OCHOBA, OA CTPaHa Ha cuTe
HagnexHy eavHuum so HIB Baxka ALl Ckonje.

Jlokonky NoeAVHEMEH YneH Ha Haa30pPHUOT 0AG0p CMeTa Aeka AOHECEHUTE OANYKV Of CTpaHa Ha
HaA30PHNOT 0A60p Ce BO CIPOTUBHOCT CO AONMOPOYHUTE Lieni, AENOBHaTa NONUTHKA U NponucuTe
WNW € BO CPOTMBHOCT CO HAANEXHOCTUTE Ha OBOj OpraH, NnpeaenaeHn co 3akoHoT 3a 6aHkuTe n
VHTEPHWUTE aKTh Ha BaHkaTa, e JOMKeH CBOSTO MUCTEH:E Aa r0 UCKaxe BO NMCcMeHa chopma o
coofBeTHO objacHyBare, KOELUTO € COAPXKAHO BO 3aNUCHUKOT Of CeAHULaTa Ha Haf30pHUOT oabop.

WcTo Taka, Hagsoprnot ogbop uma v Apyrv HagnexxHocTu onpeaenenun co Cratytot Ha HIIb Barka
Al Ckonje 1 cO 3aKOHCKWTE NPONUCK N NOA3AKOHCKN NPONUCH.

4.2.6. CegHuum, ognyku U HauMH Ha pabotere Ha Hagsophuuot oa6op

PaGotaTa u ognyJyBameTo Ha HagsopHuoT oa6op no npasuno ce oAsuBa Ha cegHULM Kou ce
ofApXyBaaT HajManky efHall KsapTarnHo.

HapsopHuot og6op Ha npeaTta KBapTanHa cegHuLa BO roAuHaTa yCcBojyBa NnaH 3a ceaHnum sa
TekoBHaTa rogvHa. MNaHoT 3a cegHUUM € NOATOTBEH 04 CTpaHa Ha CekpeTapujaToT U UCTMOT &
npeameT Ha ycornacyeake co Group Steering npv HIB a.4. MnaHoT sa ceaHuLmn 3a cekoja roguHa e
cocTaBeH gen Ha [lenoBHUKOT.

CegHuuuTe Ha HagsopHuoT oaGop ru cerkyBa npetcefatenot. lpeTceaaTenoT npetcegasa co
cefHMUMTe, OATOBOPEH € 33 BOAEHE Ha eBMaeHUMjaTa 3a cocTaHoLUTe U OpraHusnpameTo Ha
Apyrute Hauneu (cbopmn) Ha paboTta u Ha ogny4yeake Ha HaasopHuoT ogbop.

Cekoj 4neH Ha HagsopHuoT oabop, co 6apame Bo nucMeHa hopMa, MOXe CO HaBedyBate Ha
npvunHUTe 1 uenTa ga 6apa og MpeTceaaTenoT Aa cBKka cocTaHoK. AKo YneHoT koj Gapan
CBUKYBalbe Ha cocTaHoKk Aobne NoAapLIKa Of HajManky efiHa TpeTuHa of uneHoBuTe Ha HaasopHnoT
onbop 3a cBUKYBake cocTaHok, MpeTcegatenot Ha HaasopHroT oabop Mopa ia CBUKA COCTAHOK BO
pok oa 15 feHa of AeHOT Kora e noaHeceHo BapameTo.

CeuKyBarEeTO Ha COCTAHOKOT Ce BpLUW CO U3BECTYBate A0 CuTe YneHosn Ha HaasopHuot oabop, wro
© BooBuyaeHo 3a CBUKyBat-e Ha cocTaHouuTe Ha HapsopHnoT oaGop, BO KOEWTo ce HaBegyBaaT
NpU4MHMTE, BPEMETO N MECTOTO Ha OAPXKYBaHETO HA COCTAHOKOT.

HapasopHuoT ogop MMa KBOPYM aKO C& NPHUCYTHU MHOSUHCTBO Of BKYNHWOT 6poj Ha YneHoBu of Kow
BO cekoj cnyyaj Tpeba Aa buaaT npucyTH NpeTceaaTenoT WK HEroBUOT 3aMEeHUK, MNKU YneH Ha
HapsopeH ogbop Ha nucmeHo ogpefeH of, NpeTceaaTenoT.

HagsopHuoT oaBop ofnyyyea co MHO3VHCTBO rNTAacoBu o BKYNHUOT Opoj unenosu. Bo cnyJyaj Ha
eaHakoe Bpoj rnacosu pewwasaqkv € rMacoT Ha npeTceaaTenoT Ha HaasopHuoT oabop, a Bo Heroso
OTCYCTBO Ha NpeTcefaBavoT Koj € oenacTeH of lNpeTceaaTenoTt Aa ro saMeHyBa.

UneHosuTe Ha HagsopeH oaGop MOXaT fa y4ecTByBaaT 1 Aa OANy4yBaaT Ha COCTaHOK Koj €
OpraHu3npaH Co KOpUCTEHE Ha KOHdepeHUmcka TenedoHcka BpCka UNK CO KOpUCTEH:e Ha Apyra
ayauo U BU3yenHa KOMyHUKauucka onpema, fipy WTo CUTE NiLia KoM y4ecTByBaar Ha Taka
OpraHusUpaHMOT COCTAHOK 4a MOXaT fa Ce CnyluaarT, Aa ce rMmejaart U Aa pasroBapaat efeH co Apyr.
Kako y4ecHMLM KOW Ce NPUCYTHM Ha BAKBUTE COCTAHOUMW CE CMETAaT fINLATa KOW C& BKMy4YSHM Ha OBOj
HauvH. Y4YeCTBOTO HA COCTAHOKOT Ce 3anuilyBa BO 3aMUCHWK KOj N0 NOTNMLLYBAAT CUTE YNEHOBW LUITO
y4yecTByBane Ha COCTAaHOKOT, OPraHU3NpaH Ha BaKoB HaUMH.
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HapzopHnoT oabop Moxe aa ognyyyBa u 6e3 oapXysare Ha COCTaHOK ako CUTE YNEeHOBWU Ha
HapsopHuoT ogbop AaaaT cornacHoCT 3a oanykaTa Koja ce goHecyea 6e3 ogpkyBame Ha COCTaHOK.
3a cuTe oanykn AOHECEHW HA OBOj HAYMH NpeTcegaTenoT Ha HagsopHuoT ogbop 04HOCHO NUUETO Koe
TOj Ke ro oBnacTu NOAroTRYBA 3aNMCHUK BO KOj LUTO CE EBUASHTVPAAT oArnykuTe. 3anuCHUKOT ro
noTnuwysa lNpeTceaatenoT Ha HapsopHuoT oabop, a Bo Heroeo oTCycTBO 4neH Ha Haasopex onGop
BO pok of 30 AeHa 04 AEHOT Ha AaBarbe COrNacHOCT 3a oAnykaTa koja ja foHene Ges oapxyBame Ha
COCTaHoK.

Jokonky noeguHeveH uneH Ha HapaopHWoT ogbop cMeTa Aeka [OHECERUTE OANYKM 0f CTpaHa Ha
HagsopHuoT ogbop ce Bo CNpOTUBHOCT CO AENOBHUTE LGN, CTpaTeruuTe u nonutukute Ha BaHkaTa un
BO CMPOTMBHOCT CO OAFOBOPHOCTUTE W 3aaaunMTe Ha OBOj OpraH, NpeanaeHn co 3akoHoT 3a baHkuTe
¥ UHTEpPHUTE aKTu Ha baHkaTa, € A0rHKeH CBOETO MUCTIEH:E 4a 0 UCKaXe BO NMCcMeHa diopma co
cooaBeTHO objacHyBarke, KOe e COAPXaHO BO 3anvCHUKOT of ceanuuara Ha HagsopHuot oabop.

3a cekoj cocTaHok Ha HapsopHuoT oabop 63 pasnuka Ha Toa Kako e oapxXaH COCTaHOoKOT, ce
NOATOTBYBA 3aNUCHUK. 3anNUCHUKOT MOpa fia Ce U3rOTBY BO POK O, TPW A€Ha Of AEHOT Ha OApXyBatbe
Ha COCTAHOKOT, OCBEH 3aNUCHUKOT 3a KOPECNOLEHTCKa ceaHuLa. 3anucHUKOT ro NOTNULWLYBaaT cute
YNEHOBK KoK BUNe NPUCYTHU HA COCTAHOKOT.

HapzopHuoT oabop AocTaByea roguLLeH U3BELLITa) 3a cBoeTo paboTere go CobpaHueTo Ha bankata
KOj cogpxu:
- HauuH Ha nsBpllyBak€ Ha HAANEXHOCTUTE;
- CopaboTka co YnpasHuoT oabop;
- Cipyktypa Ha HagsopHuoT ogbop;
- TocToetse cyanp Ha UHTEPECU W NPE3EMEHN MEPKK;
- PesynTatit oa noeguHeyHaTa 1 KONekTMBHaTa oLeHa Ha COORETHOCTa Ha YNeHoBUTe Ha
HapsopHuot onbop;
- PepoBHocTa Ha cekoj uneH Ha cegHuuuTe Ha HapsopHoT ogbop Ha bankata u gpyru paboru
COFMacHO 3aKOoH.

HapsopHnoT oaBop HOGM MHTEPHW aKkTW CO KoM ce AedhuHnpaar npaeata u 0AroBOPHOCTUTE Ha
Haa3opHMOT 0a60op, 3aKOHCKK NponuLIaHuTe oaGopu U ynpaeHUoT ogbop.

HaasopHuot ogbop u 3akoHcku nponuwanuTe og6opu obesbeaysaar BogeHe 3anMCHULM of
oapXXaHUTE COCTaHOUM O UKja COAPXKMHA MOXe fa Ce cornefaar akTUBHOCTUTE Ha oaAenHuTe
uneHoew Ha oabopuTe, Kako KU Aa Apyra AokyMeHTauuja onpegeneHa oA HaA3opHMOT oabop, Bp3
OCHOBa Ha Koja HapogHata GaHka moxe Aa ja oueHn pabotarta Ha HaA3opHWUOT oaGop U Ha 3aKOHCKK
nponuwaHuTe ogbopwm.

HagsopHunot o46op e A0MKEH, BO PAMKUTE Ha U3BELLTAjOT 32 KOpRopaTMBHOTO yNpasyBamwe, Aa r
objaeu 3akoHcku nponuwiaHuTe ogbopn, HUBHMOT MaHAAT U COCTaB.

lpeTceparenoT Ha efAeH 3aKoHCKK nponutlaHu oabop He moxe fa Guge npetceaaTten Ha Apyr
3aKOHCKM nponullaH oabop unn Ha gpyr ogbop copmupaH of cTpaHa Ha Hagsopuuot ogBop of,
peaoT Ha CBOMTE YNEHOBW KOW My nomaraat npyu CNpoBeAyBakETO Ha A&N 04 HEeroBuTe HafiNneXHOCTH
NoBp3aHWU CO BOCNOCTABYBam-eTO W CNpOBeAYBakeTO Ha NONUTUKaTAa 3a Harpagysarke, NoNUTUKaTa 3a
HauMHOT Ha u3bop, cnegerbe Ha paboTeEeTO U paspellyBarbe Ha YNIEHOBUTE Ha Hag3opHMOT oabop,
0400pOoT 32 ynpaByBake Co pusnuy, 0A00pOT 3a peBU3nja U ynpaBHUOT oabop 1 Apyrn HaanexHocTw,
BO COrMAaCHOCT CO 3AKOH.

4.2.7. HarpagyBare Ha uneHoBute Ha Hagsopen oabop

Ha unerosute Ha HagsopHuoT oa6op MM npunara HagoOMeCT 3a y4ecTBo U paboTa Ha cegHULUTE Kako
M HaAOMECT Ha HUBHWUTE TPOLLOLM U AHEBHULIM 38 CeAHULUTE BO BUCHHA KOja € ofpefeHa Co akToT Ha
BaHkaTa.

Ha uneHoBuTe Ha HagaopHuoT 0a60p, 3a HUBHaTa pabota CobpaHueTo Ha akUMOHEPU MOXeE COo oanyka
Za um oacBbpun yvecTso BO fobuskaTa, cornacHo oapeadute og CTaTyToT ¥ 3aKOHOT.

4.3 CoeerogaBHu ogbopu Ha HapsopHuoTt ogbop
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CornacHo CraryTtoT Ha BaHkata, HagsopHuot oa6op cdopmupa oabopu of, peaoT Ha CBOUTE YneHoBY
KOW MY noMaraar npu CnpoBeayBakeTo Ha AN 0ff HEroBuUTe HaANEXHOCTU NOBP3aHu co
BOCMOCTABYBaH-ETO W CNpoBedyBamneTo Ha MonuTukaTa sa HarpagyBame, NonMTKaTa 3a HauuHOT Ha
usGop, cneaewe Ha paboTeweTo 1 paspellyBate Ha uneHoBuTe Ha HaasopHuoT onbop, Oabopar sa
ynpaeyBake co puavyu, OabopoT 3a peBusuja un YnpaeHuoT oabop.

CosetogaBHu oabopu Ha HaasopeH oafop ce:
- Opbop 3a HarpafyBatse
- Opbop 3a umeHysare

431 Op6op 3a HarpagyBaibe

OnbopoT 3a HarpagyBatbe ce COCTON 04 4 YneHa.

UneHosuTe 1 MpeTcegaTtenoT Ha OaGopOT 3a HarpadyBake rv UMeHyBa U paspeluysa HagsopHuot
onbop Ha baHkaTa 04 peaoT Ha HEroBUTE YNEHOBW.

ManpaTtoT Ha YneHoeuTe Ha OabopoT 32 UMeHYBake Tpae ce A0 HEToBO paspellyBare OAHOCHO
AoAeka He My UCTeue MaHAaToT Kako uneH Ha HagsopHuot oabop .

Opa6opoT 3a Harpafysake Ce COCTaHyBa HajManky egHalw Bo roguHata a no notpeba 1 noseke natw.
QpnbopoT 3a HarpafyBare paboT Ha cefHULM Kou T4 cBukyBa Npetcegartencr.

JIHeBHWOT pes, MecToTo M BPEMETO Ha OApXKyBate Ha cearuuyuTe r1 ogpeaysa lNpetcenatenor.
CepnHvLaTa MOXe fja Ce OAPXW AOKOMKY Ce NPUCYTHU MHO3WHCTBO of |YneHosuTe Ha Og6oporT.

YneHoeuTe Ha OSGOPOT M UMaaT criegHuTe npasa n o6Bpcki:
- Jday4ecTsyBaaT Ha cegHuuute Ha Ogbopor
- [AapacnpaBaaT v peluaBaart 3a cuTe npeanosu
- fa faeaat npeanoan n sabeneiukn v ga 6apaart JononHUTENHU HOPMAaLIWKA U nojacHyBarka
noTpebHu 3a oanyyyeake

OcHoBHa HaanexHocT Ha OnbopoT 3a HarpagyBarke € AoHecyBake NPeanor - OAnyku 3a
Harpagysame Ha yneHoBuTe Ha YnpaeHuot opgbop, ocTadaTuTe Jiuua co nocebHu npasa u
OAroBOPHOCTH W Ha BpaboTeHuTe Bo BankaTa, Bp3 ocHOBa Ha aHanusa Ha paboTereTo n
ocTBapyBatata Ha baHkaTta n yTepfyBare Ha USHOCOT Ha cpecTBaTa 3a Taa HameHa.

Oppeabu 3a HaUMHOT Ha paboTa, nocTankaTa 3a oAnyyyBare U Apyro, NoBrnncky ce perynupaar co
HenoeHukoT 3a paGota Ha OaBopoT 3a HarpafyBame.

4.3.2 On6op 3a uMeHyBate
OpBopoT 3a UMeHyBae ¢e cocTon oA 4 unexa.

YneHosuTe u MNpetcegatenot Ha OgB0poT 3a UMeHyBat-e I UMeHyBa v paspeluysa HagsopHuoT
oabop Ha BaHkaTa,on pefoT Ha HeroBuTe YNeHoBU

MaHgatoT Ha uneHoBuTe Ha OabopoT 3a UMeHyBake Tpae ce A0 HEroBO paspeLlyBatbe0gHOCHO
LofeKa He My ncTeye MaHAATOT kako uneH Ha HapaopHuoT oabop .

OnBopoT 3a MMEHYBaHE Ce COCTaHyBa cekorall kora baHkaTta uma notpeba 3a MMeHyBsame Ha YneH
Ha YnpaeeH og6op, HagsopeH oabop, Onbop 3a pesusunja, Oabop 3a ynpasysake CO pU3nLUTE U Ha
nuue Koe U3BpLUIYBa KOHTponHa dyHkuuja Bo baHkara — BHaTpeluHa pesusuja.

OabopoT 3a UMeHyBate paboTu Ha ceHULM KON MM CBUKYBa [TpeTceaaTenor.

JIHEBHMOT pea, MecTOTO U BPEMETO Ha OApXKyBaHe Ha ceHuuUTe v oapedysa lpetcenaTenot.
CepHuLaTa MOXe a Ce 0APXMW SOKOMKY ce NPUCYTHU MHOSKMHCTBO 0f YneHoeuTe Ha OaBopor.

Unexoeute Ha Og6opoT r uMaaT cnegHuTe npasa 1 oGBpCKu:

- [ayJvecTByBaar Ha cegHuyuTe Ha OpbopoT
- [apacnpaBaar W peluaBaar 3a cuTe Npeanosu.
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- Aapaeaar npegnosn u sabenewwky u ga 6apaat AONONHUTENHN UHAOPMALMY W NojacHyBatba
noTpebHu 3a ognyJysare

OcHoBHa HagnexHocT Ha OabopoT 3a MMeHyBaHE &€ UCNUTYBakEe Ha UCNONHYBake Ha KpUuTepuymute
3a UMeHyBaH-€ Ha YneHoBW Ha HapasopeH oabop, YnpaeeH ogbop, Ogbop 3a pesusuja n Oabop 3a
ynpaByBate CO pU3ULIMTE, KaKO 1 Ha nuuaTa Kou U3BpLUYBaaT KOHTPOMNHa QYHKUWja — UHTEPHa
pesusmja.

Opaa HagnexHocT OgbopoT 3a MEHYBats€ ja ua3spllyBa Bp3 OCHOBa Ha lNonuTukaTta 3a HaYUHOT Ha
u3bop, cnefietbe Ha paboTeHETO U Ha paspeLlyBatbeTo Ha YneHoBUTe Ha HaasopHuoT oabop,
QgboporT 3a pesusmja, YnpaeHuoT ogbop n OgbopoT 3a ynpasysame CO pusnum.

Oppeabu 3a Ha4uMHOT Ha paboTa, nocTankaTta 3a ognyJysame u Apyro, nobnucky ce perynupaar co
HenoBHukoT 3a paboTta Ha Oa60poT 3a UMEHyBaHE.

4.4 YnpaseH ogbop
441 CocrtaB u MaHaaTt

YnpaeH1oT ogfop € cOCTaBeH 0 NULA KOULUTO NOeAWHEYHO U 3aeHO M UCNONHYBAaaT KpUTepuyMmuTe
3a 4neH Ha YnpaeeH oabop Ha BaHka.

YnpaeHuoT oabop Ha baHkara ce cocTou og 5 (NeT) nuua, kako YNeHOBK Ha YnpaeeH oabop kou ce
noAenHaKso 0AroBOpPHM 3a paboTerweTo Ha BaHkaTta v 3a oGBpckuTe WTo M npesema baxkara.

Cexkoj o uneHoBUTe HA YNpaBHWOT 0400p € 3aKOHCKN 3acTanHuk Ha baHkara n baHkata Bo 6uno koe
Bpeme ja sacTanyBaar fBajua YneHoBW Ha YnpaBHWOT oaGop oA koW eaeH sajormkuTenHo Tpeba aa
6uge Mpetcenatenot Ha YnpaeHwoT onbop. Bo cnyyaj Ha HEroBo OTCYCTBO, TOj MOXe fAa ro npeHece
OBa NpaBo Camo Ha Apyr YneH Ha YnpasHUOT oa6op.

UneHoBuTe Ha YnpaeHuoT oaGop Ha BaHkaTa, ri umeryea u paspelwlyea HagsopHuot oa6op Ha
BaHkaTa co MHO3MHCTBO rNacoBu, NO NPETXofAHa cornacHocT oA UaspluHvoT oabop Ha HapopHata
BaHka.

Co oanykaTta 3a MMeHyBakE Ha YNEeHOBWUTE Ha YnpaBHUOT 0aA60p, eAeH o4 YNeHOBUTE Ce MMeHyBa 3a
npetcenarten Ha YapaBHUoT oaGop.

MaHgaToT Ha YnpaeHuoT oa6op Tpae 4 (MeTupm roguHn), oceeH gokonky HBPCM we ogny4u nounHaxy
co PellenueTo 3a usgasare Ha NpeTxoAHa CornacHocT .

Jllokonky 6pojoT Ha uneHoBuTe Ha YnpaeHMoT ofbop Ha baHkaTa ce Hamanu nog 6pojoT onpegeneH
c0 3akoH, HapsopHuot oabop of cBoMTE peAoBY UMEHYBa BpLUUTES UMW BPLUUTENMW Ha JOSMKHOCTA
YyneH Ha YnpaeeH ogbop. YneHoT oa HagsopHMoT oabop Koj € MeHyBaH 3a BpLuMTen Ha AOMKHOCT
JneH Ha Ynpases oa6op BO NepWOLOT HA M3BPLUYBAKE HA OBaa AOMKHOCT HE MOXE Aa Y4YecTByBa BO
[JOHECYBabETO Ha OANYKUTE LUTO Ce BO HaanexHocT Ha HaasopHuot ogbop.

44.2 Kpurepuymu 3a usbop Ha YnenoBu Ha YnpaBeH oa6op

KangmgaTtoT 3a uneH Ha YnpaseH ogBop Ha BaHkaTta, nokpaj ycnosute 3a nmua co NocebHu
npaga v 0AroBOPHOCTW, MOpa Aa noceayea:

- YHuBep3uTeTcKo oGpa3oBaHue;

- Hajmanky wecT roguHu ycnelwHo paboTHo UCKycTBO of, obnacTa Ha hmHacumTe unm
B6aHKapCTBOTO UMK TPU roguHKU paboTHO UCKYCTBO Kako nuue co nocebHu npaea u
ofAroeopHocTU Bo BaHkaTa, co akTMBHOCTU cooaBEeTHU Ha baHkaTta un

- TMosHaBare Ha nponucK cep3aHu co baHkapcTeoTO.

UneHosuTe Ha YnpaBHWOT ogbop Mopa 4a ce Bo noctojaH paboTteH ogHoc Bo baHkata.
Bapem efeH oA 4neHoBUTE Mopa Aa ro NO3HaBa MaKeAOHCKUOT jasuk M HErOBOTO KUPUITUYMHO NUCMO 1
Aa uMa nocTojaHo xuseanuwTe Bo Penybnuka CeeepHa MakeaoHuja.

UneHot Ha YnpaBeH ogbop Tpeba ga ru ucnonHysa v KpuTepuymMute 3a nuue co nocebHun npasa u
OLroBOPHOCTH.

UneH Ha YnpaseH ogbop Moxe BO UCTO BpeMe fa Buae 1 YneH Ha HajMHOry ABa OpraHu Ha Haga3op
OJHOCHO HEW3BPLUEH YNeH Ha oa60p Ha AUPEKTOpH BO HeBGankapckn hMHAHCUCKU UHCTUTYLMW, UNK
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HedpuHaHCUCKU MHCTUTYLMK. Ynel Ha YnpaeeH og6op, Ha BaHkaTta He Moxe fa Buae nuue Kkoe e
YNpasuTen, YnNeH Ha ynpaeeH o4G0p WM U3BPLLEH YeH Ha oAB0p Ha AnpekTopy Bo koe Buno apyro
[OMaLLIHO UMW CTPaHCKo Tproecko ApywwTeo. Mokpaj oBa, uneH Ha YnpaeeH oabop He moxe Aa buae
nKLe Koe e uneH Ha HagsopeH oabop, ogbop 3a ynpasyBakbe O pUsvLIM, oAGop 3a pesuvsvja n
ynpaseH oabop Ha gpyra 6aHka unv BpaboTteH Bo apyra 6aHka.

OrpaHudyBatata off NPeTXOGHNOT CTaB HE C& OAHEeCYBaaT Ha YNeHCTBO BO
- OpraHu Ha HenpoWUTHKU OpraHu3aLmnK Ha BOJIOHTEpCKa OCHOBA, 6e3 HafoMEeCTOoK U
- Bo opraHu Ha TProecku ApyLUTBa kou npunaraaT Ha ucTa 6aHkapcka rpyna so Penybnuka
CesepHa MakegoHuja unn 8O CTPEHCTRO.

UneHn Ha YnpaseH ogbop e fomkeH BegHal Aa ro ussect HagsopHnot oabop ako Toj unu co Hero
NOBp3aHU NNLA CTEKHAT KOHTPONa BO APYro NPaBHo nule.

44.3 OueHa Ha cooABeTHOCTA Ha YNEHOBUTe Ha YnpaBeH oabop

OueHKaTa Ha COOABETHOCTa Ha KaHAMGATOT 3a YneH, OQHOCHO Ha YNEHOT Ha YnpaBHuoT oabop ja
spwu HagsopHuoT oabop Ha baHkaTa npu LUTO oueHKaTa ce BpiUM HajMarnky:

- MMpea cekoe uMeHyBake Ha HOB YneH Ha YnpasHuoT oabop;
- [pea noBTOPHO MMEHYBaE Ha NOCTOEH YNEH Ha YNpaBHUOT oA6op
- Bo cnyyvaj Ha 3HauajHK NpoMEeHU BO AENOBHUOT Mogen Ha BaHkaTa.

444 HaanexHocTtn Ha YnpaBeH ogbop

YnpaeHuoT ogBop Ha BaHkaTta ja npeTcTaBysa U 3acTtanysa baHkata n pakoeoau co HejsuHaTa
paborta.

YnpaeHuoT ogbop ynpaByBa co HaHkaTa 1 e BKiy4YeH BO CrpoBeAyBar-€TO Ha AeNOBHATa NONNUTUKA,
BOCNOCTABYBAHETO M NPOMOBUPaHETO KOPNOpaTUBHA KyNTypa 1 BpefHOCTH, yTBpAYBakeTo Ha
npUaTIMBOTO HMBO HA PU3KK, BOCNOCTaBYBaHETO Y CNPOBEAYBAHETO Ha CMCTEMOT Ha BHaTpeLUHa
KoHTposa 1 Bo obesbeaypakeTo ycnoeu 3a paboTerbe Ha HaHkaTa BO COrnacHOCT CO nponucuTe.

YnpasHuoT 0460p Ha 6aHKaTa e AOMKEeH 2 OBO3MOXMW COOABETHA NPYUMEHAa Ha OfNYKATE Ha
coBpaHMeTo U Ha HaA3OPHNOT 0AGOP M Ha NONUTUKUTE YCBOEHW O CTPaHa Ha HaA3OPHMOT 0A60p,
KaKo ¥ Aa npeasiara HUBHa NPOMEeHa W yHanpeayBatbe.

Bo pakoeoget-eTo co paboTeteTo Ha BaHkaTa, YnpasruoT oadop epiun paboTu onpegeneHm co
CratyToTr Ha BaHkata 1 CO 3aKOHCKATE W NOA3aKOHCKUTE Nponucu.

YnpaeHuoT oabop Ha Baxkarta rv Bpum cnepuvee pabotu:

1. VYnpasysa co baHkaTa;

2. Jasactanysa baHkata;

3. v usBpiuyea ognykute Ha CobpaHueTo n Ha HagsopHuoT oabop Ha baHkaTa,
OfHOCHO Ce rPUXU 33 HUBHOTO CNPOBEAYBaLE; ‘

4. [MokpeHyBa UHULUMJATVBY W AaBa NPEaNosk 3a yHanpeaysake Ha pafoTereTo Ha
BaHkaTa;

5. v umeHyBa 1 paspellyBa nuuaTa co nocebHmn npasa n 0iroBOPHOCTY, BO COMMNACHOCT

co ofpenGure oa 3akoHOT 3a BaHkuTe n CTaryToT Ha baHkaTta, kako u Apyru

epaGoTeHu Bo BaHkara Ha eKCNEepTCKN N PaKoOBOJHU NO3ULMK 3a KOM Ce CKnyJyBa

MeHaLepckn AOroBop;

WaroTeyBa AenosHa NONUTUKA M pa3soeH nNnaH Ha baHkarta;

WsroTteyBa huHaHCUCKWU NMnaH Ha baHkaTa;

WNaroteyea MNonutuka 3a curypHocT Ha MHOPMATUBHNOT cUCTEM Ha baHkaTa;

Yceojysa MNonutuka 3a HauuHOT Ha M3bop, cneaete Ha paboTereTo 1 Ha

pa3speLLyBameTO Ha OCTaHAaTUTE Nuua co nocebHU Npaea U OAroBOPHOCTW.

10. WNsroTeyBa roaulieH uasewwTaj 3a paboTeweTo Ha baHkata n ro gocTasyea Ao
HagsopHuot ogbop Ha BaHkaTa u

11. WUaroteyea eTnyku kogekc Ha baHkaTa.

©oNO®
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YnpasHuoT oabop ro nasectyea HagsopHuoT ogbop 3a cBoeTo paboTere HajManky egHall
KBapTaIHO.
¥YnpaBHWOT of0op, BOBAHO ro u3secTyBa HaasopHUoT oabop Bo cnyvaj Ha :

1. BnolueHaTta NUKBUAHOCT UMW CONBEHTHOCT Ha BaHkaTa;

2. TMocToereTo Ha OCHOB 3a YKMHYBatbe Ha J03BoMnarta 3a OCHoBakbe 1 paboTetbe unu 3a
sabpaHa 3a n3BpLUYBatLe Ha oapeAeHa (HUHAHCUCKA aKTUBHOCT COFMACHO CO 3aKOH;

3. HamanyeaweTo Ha concTBeHWTe cpeacTsa noj NponucaHoTo HUBO BO COMMAcHOCT €O
3AKOHOT;

4. HaopuTe Ha cynepsusuvjaTa U HaO3opoT Ha HapoaHa barka u

5. Haopute Ha YnpasaTa 3a jasHU NpUXOAN U APYTN KOHTPOMHKU OpraHu

3a cnyvaute og ToukuTe 1, 2 U 3 og npeTxoaHUoT cTae HaasopHuoT onbop BegHaL ja useecTyBa
HapoaHa baxka Ha Penybnuka CesepHa MakegoHnuja.

YnpaeHWoT oaGop rv yTepAyBa NpagaTta W OArOBOPHOCTUTE Ha OCTAHATMTE Nua co noceGHU npaea u
OATOBOPHOCTM KOW M3BPLLYBAAT pakosogHa dhyHKUMja Bo BaHkaTa 1 NocTojaHo ro Hagrneayea
HUBHOTO OCTBapYBaHE.

YnpaBHNOT 0400p MOXE OgpeAeH OBnacTyBarba LITO NPoN3neryeaar of npaearta Ha 3acTanyBare 1
npetcraeyeaie Ha BankaTta ga rv npexece Ha nuua co nocebHu nNpaea 1 OATOBOPHOCTIA UMK HA APYTK
cTpy4Hm copaboTHuum Ha BaHkaTa, co nocebHa oanyka.

UneHoBuTe Ha YnpaBHnoT ofbop Ha baHkaTa ce OAroBOPHMW 32 3aKOHMTOCTA Ha paboTeRETO Ha
Bankara.

UneHosuTe Ha YnpaeHuot oabop Ha baHkata, 3a ceojata pabota ce ogrosopHu npeg HagsopHuoT
opbop Ha BaHkarTa.

Ynpaeuuot ogbop o6e3benysa ycnosu cnopen kov BHaTpetuHa peBusnja e LenocHoO 1 HaBpeMeHo
uHOpMUpaH 3a No3HavajHUTE cnydyBara 8o BaHkaTa, 3a BoBeAyBab€TO HOBU NPON3BOAMN U 32
Apyry onepaTuBHU NPOMEHH.

Ynpaenuot oa6op Ha BaHkaTa e oAroBopeH 3a NnoAroTBYBatb€ Ha MarepujanuTe 3a oAnyyyBame Ha
ceannum Ha HagsopHuoT oatop Kou riv u3paboTyBaaT cTpyuHM paboTHULUM Ha BaHkaTta of
COOABETHUTE OPraHN3aLMoOHN AenoBn Ha baHkara.

CekpeTapujaToT Ha Bankara ru cobupa, ru npernegysa u i cpegyea npearioxeHuTe Matepujani u co
nokaHa 3a cegHULa MM AocTaBysa A0 UneHoBuTe Ha YnpaseH ogbop v A0 OCTaHaTUTe NOKaHeTH nuua
Ha cegHULaTa, HajooUHa efleH AeH npej oapXyBake Ha cegHuuara.

445 CegHuuy ¥ oanNyky Ha YnpaBHUOT og6op

Pa6otaTa 1 ognyvyBareto Ha YnpasHUoT 0a60p No NpaBuno ce oABMBA Ha CeAHWULIM KOU ce
o4pXyBaaT HajManky eaHall HeAerHo.

MpeTcenpaTenoT Ha YnpaseH oa6op ri CBUKYBa COCTaHOLUMTE W NpeTceasa Co HUB U & OAroBOPEH 3a
OpraHv3npame Ha BOOEHETO Ha 3aNUCHWUKOT OfF COCTaHOLMTe 1 3a opraHusauumjata Ha gpyrute
cdhopmu npexy kou YnpasHuot ogbop paboTtu u ognyvysa.

Axo MNpeTceaatenoT o 1o KOW NPUYKHY HE € BO MOXKHOCT Aa ja BpLUK (hyHKLMjaTa UK ako
OTCYTEH CO COCTaHoUMTE Ha YnpaBHWOT ofBop npeTcenasa uneH Ha YnpaeHuoT ogbop, oBnacTes og
MpetcegarenoTt Ha YnpaseH oabop.

Cekoj uneH Ha YnpaBHuoT oabop, co Gapawe BO nUcMeHa thopMa, MOXE CO HaBeayBare Ha
npuuMHUTE K UuenTta ga 6apa og MNpeTcegaTenoT Aa CBMKA COCTaHOK Ha YnpasHUOT oa6op.

YnpaeHUOT oA60p MMa KBOPYM KOra ce NPUCYTHU MHOSUHCTBO Of BKYNHWOT 6poj Ha YneHoBm Ha
YnpaeHuoT ogbop og kou BO CEKOj cryyaj Tpeba ga bugart npucyTHN NpeTcegaTenoT WNKu YNEHOT Ha
YnpaeeH oabop oenacteH op lNpeTceaarenoT Ha YnpasHuoT oabop.

YnpasHuoT oa6op oanydysa co MHO3NHCTBO MMacoBu 04 BKYNHUOT 6poj Ha yneHosw.
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Bo cnyuaj Ha nogHeceHo BeTo/3abpaHa og cTpaHa Ha YneHoT Ha YnpaseH oabop HagnexeH 3a
puanuy koj e u MpeTtcegaren Ha KpeauTHuoT oabop v BO HEroBO OTCYCTBO 3aMEHUKOT npeTceaaren
Ha KpeautHnoT oabop, 3a oanyvyBae no KpeauTHU U3NoXKeHoCTH cnpema nuue Ao 10% og
ConcTBeHUTe cpeacTea Ha BaHkara, nNpaBo Ha oafyyyBabe No UCTUTe MMa YnpasHuoT oabop Ha
BaHkaTa v 3a cexoja goHeceHa oanyka ro ussectysa HagsopHuoT oabop Ha BaHkaTa Ha cnegHaTa
peaoBHa cegHuua.

[lokonky noeauHedeH YneH Ha YnpasHuoT oa6op cMeTa Aeka AOHECEHUTE OANYKU 0f CTpaHa Ha
YnpaeHnoT oa60op ce BO CMPOTMEHOCT CO AENOBHUTE LIENN, CTpaTernuTe U nonuTukuTe Ha bankata v
BO CMPOTMBHOCT CO OArOBOPHOCTUTE W 3aA4auuTe Ha OBOj OpraH, npeasnaeHu co 3akoHOT 3a DaHkuTe
W UHTepHUTE aKTh Ha BaHkaTa, € AOMKEeH CBOETO MUCNEHE [a IO UCKaXe BO nucMeHa hopma co
COOABETHO ObjacHyBatbe.

UneHosuTe Ha YnpaBHWUOT 0g6op MoXaT Aa y4ecTByBaaT M ja OANYYyBaaT Ha COCTaHOK KOj €
OpraHu3NpaH co KOPUCTEH:E Ha KoHdepeHUWcka TenedioHcka Bpcka UNK Co KOPUCTEH:E Ha apyra
ayLauo W BU3yenHa KOMyHUKaLWCKa onpema, Npy LTO CUTE SMLa KoM y4ecTByBaaT Ha Taka
OpraHv3MpaHMoT COCTAHOK Aa MOXaT Aa ce CnyluaaT, Aa ce rnejaaT U Aa pasropapaar egeH co Apyr.
Kako y4ecHULM KOu Ce NPUCYTHU HA BaKBUTE COCTAHOLM Ce CMeTaaT nuLaTa Kou ce BKIyYeHW Ha 0BOj
HauMH. Y4eCTBO Ha COCTAHOKOT Ce 3anuiLyBa BO 3anUCHUK KOj ro NOTNWWYBAaaT CUTe YNEHOBU LLTO
yJyecTByBase Ha COCTaHOKOT, OpraHU3vpaH Ha OBaKoB HauMH.

YnpaBHWOT oaBop Moxe Aa oanydysa n 6es oApXyBatbe Ha COCTaHOK aKo CUTE YNEeHOBU Ha
YnpaeHWOT 0a60p AaAaT cornacHocT 3a oanykaTa koja ce AoHecyBa bes ogpiyBabe Ha cocTaHok. 3a
CUTE OANYKM OHECEHN Ha OBOj HA4YWH NPETCeAaTenoT Ha YNpaBHNOT 0A460p 0AHOCHO NULETO KOe TOj
Ke ro OBNacTU NOAroTBYBa 3aNUCHUK BO KOJLUTO Ce EBUASHTUpaAT oAnykuTe. 3anucHUKOT ro
notnuwysa MNpeTtceaatenoT Ha YnpaeHUOT oAGOp, @ BO HEFrOBO OTCYCTBO YNeH Ha YnpaBHuoT oabop
BO pok og 30 aeHa o4 AEHOT Ha AaBarbe COrnacHoCT 3a ofnykara Koja ja goHene 6es ofpxyeake Ha
COCTaHOK.

Co uen guriTanusauuja v paunoHanusaumja Ha pabortarta Ha YnpasHuoT oabop, YnpasHUOT oabop
MOXE [ja BOCNOCTaBU HAauMH Ha OgpXyBake Ha CeAHULM 1 NPEKy KopUCTere Ha auruTanHa
nnatcgopma/codpTBEPCKO pELUEHNE HAMEHETA/TO 38 eNEKTPOHCKO EBUAEHTUpAE Ha NpOLEecoT Ha
rnacake 3a cekoja NoeanHerHa oanyka of cTpaHa Ha YneHoBUTe Ha YnpasHWoT oabop.

3a cekoj cocTaHok Ha YnpasHuoT oabop 6e3 pasnuka Ha Toa Kako e OApXaH COCTAHOKOT, ce
NoAroTBYBA 3aNUCHUK. 3aNMCHUKOT Mopa Aa Ce U3roTBU BO POK 04 TpU AeHa of AEHOT Ha OA4pXyBake
Ha COCTAHOKOT. 3anUCHUKOT ro NOTNULWYBaaT CMTE YNIEHOBK KOU GUne NprcyTHU Ha COCTaHOKOT.
MoGnucku npaluatba 3a paboTara, Ha HAYWMHOT Ha rnacame ¥ Apyry npallama ce ypenyea co
JenosHukoT 3a paBoTa Ha YnpasHMOT 0460p AOHECEH oA cTpaHa Ha YnpaeHuoT oabop.

446 HarpagyBame Ha uneHoBuUTe Ha YnpaseH oabop

HarpaayeameTo Ha YneHOBUTe Ha YnpaBHUOT ogbop e ypeaeHo co lMNMonuTuka Ha Harpazlyearke Ha
BpaboTeHuTe Ha HI1B Banka Al Ckonje Bo koja ce AenHNpaHn KpUTepuymMuTe BP3 OCHOBa Ha Koja ce
yTBpAyBa YCNecHocTa Ha paboTereTo Ha YnpaBHuoT og50op 1 HUBHOTO HarpaayBatse.

HaasopHuoT oabop ja ogoGpyBa BUCMHATA Ha BKYNHUOT HAfOMECTOK LUTO ro fo6uBa cekoj YneH Ha
YnpaeHWoT ogbop U cekoe oA nNuuaTta HagnexHu sa yHKUNUTE Ha KOHTpona.

4.4.7 Copa6oTtka mefy HapzopeH n YnpaBeH og6op

HagsopHwoT onbop u YnpaeHuoT oA60Op KOHTMHYUPAHO M Ha TpajHa ocHOBa ke copaboTtysaar 3a
ofpeneHn nNpawatka BO TEKOT Ha cBoeTo paboTetbe, ocobeHo 3a:

- JeduHuparse Ha genosHute Ueny Ha bankaTa

- CTpareruute 3a npeseMar-e 1 ynpapyeare CO pUsULITE

- NpodunoT Ha pusniHOCT Ha baHkaTa

- TMonuTukuTe 3a OCTBapyBar-€ Ha AENOBHUTE UENW U LENUTe BO OAHOC Ha NpodunoT Ha
pusuqHoOCT Ha BaHkaTa.
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YnpaeHuoT oabop e forixeH pefoBHO 4a ro nHopmupa HaasopHuoT oabop 3a cuTe akTUBHOCTH
1 NpOMeHH BO paboTereTo KOULITO Ce 3HaqajHu 3a HagnexHocTuTe Ha HaasopHuot oabop u Toa:
- MPOMEHW BO YNPaByBakeEeTO CO PUSULINTE;
- NpOMEHY BO CONMBEHTHATA M NUKBUAHOCHaTa noavuumja Ha bankaTa u HejsuHaTa
thvHaHcucka cocrojba;
- HagMUWHyBahe Ha NUMUTMTE Ha U3NOXEHOCT U HeycornaceHocT Ha paboTereTo co
nponucuTe;
- cnabocTv BO CUCTEMOT Ha BHATPELLHA KOHTPONa 1 BO HAYMHOT Ha (yHKUNOHUPpate Ha
tbyHKLMUTE Ha KOHTpONa,;
- CNyqau KOWLITO MOXAT Aa NpeAu3BuKaaT HenounTyBare UM HeycornaceHocT co
3aKOHCKMTE Wy perynatopHute Gapatba.

CopaboTkaTta mefy YnpaBHuoT u HagsopHuot oa6op ke buae AOKyMeHTUpaHa U apXuempaHa of
cTpaHa Ha CekpeTtapujaTtoT Ha baHkaTa.

HaasopHuoT ogbop ro ogobpyea, a YnpaeHuot oadop ro usroteyea ETuukmort kofiekc Ha baHkara, Koj
npeTcTaByBa 36Up Ha NnpodheCUoHanHN CTaHAapAN W KOpROpPaTUBHIU BPEAHOCTU KOW Ke Ce NpumeHyeat
nofenHakeo Ha uneHoeuTe Ha HagzopHuot ogBop, YnpasHuot ogbop, Apyrute nvua ¢o nocebHu
npaea U oAroBOPHOCTU M ocTaHaTuTe BpaboTeHu Bo BaHkaTta. OBue npothecrnoHantmn cTaHfapam v
KOPNOPaTUBHUN BPEAHOCTN C& OQHECYBAaAaT HajMarnky Ha CNegHoTo:

- WsberHyeare Ha cny4an Ha Kopynuuja n Apyri HE3aKOHCKU U HEETUYKU OfHecyBama v
aKTUBHOCTH

- WN3berHyeame Ha cyaup Ha uHTepecu

- Tpancakuuu co nosp3aaHu nuua co baxkara

- Yysame Ha BaHkapcka TajHa.

HagsopHuot u YnpaexuoT ogbop Ha BaHkaTta BochocTaByBaaT nonuTvika v npoleaypa Bp3 OCHOBA Ha
KOW Ce OBO3MOXKYBAa HENpeLeHa KOMYyHUKaLWja W MOXKHOCT 3a U3BECTYBaH€ Ha Buno koj BpaboTteH Bo
BaHkaTta 3a cnyyante Ha Kopynuuja u 3a Apyr HE3aKOHCKN U HEETUYKU OHeCYBaHa U aKTUBHOCTM.
Osue ussecTyBaka BpaboTeHuTe ru goctasysaar A0 LieHTapoT sa ycornacysare o NponucH u
MHTErpuTer.

4438 T[ogen6a Ha HagNeXHOCTU NOMery YNneHoBUTe Ha YnpaBHuoT oabop

UneHosuTe Ha YnpaBHWOT oa0op Ha BaHkaTta ce HagnexHu 3a oagenHu obnactu og paboTeweTo Ha
baHkaTa kako WTo creauv:

.  Tpetcegaten Ha YnpaBeH oa6op — HagnexeH 3a obnacture: MNasHU N3BPLUHWA YHKLUW 1
®unHaHcuK, NMomoLwHULKM Ha YnpaeHUOT oabop Ha BaHkarta no oGnactu Bo Herosa
HagnexHoct, CoBeTHuUUTe Ha YnpasHWoT oabop no obnacT.

II.  YneH Ha YnpaBeH ogbop — HagnexeH 3a obnact: Pusnum, MomowwHuum Ha YnpaBHUoT
oa6op Ha BaHkaTa no obnactn Bo Heroea HagnexkHocT, CoBeTHMUMTE Ha YnpaBHKoT oabop
no obnacrt.

. UneH Ha YnpaBeH oa6op — HagnexeH 3a obnact: Onepayuu, MomowHUUM Ha YnpaBHNOT
oa6op Ha BaHkaTa no obnactu Bo Heroea HagnexHocT, CoBeTHULUMTE Ha YnpaeHuoT oabop
no obnacr.

IV. YneH Ha YnpaBeH ogbop — HagnexeH 3a obnact: pogaxba Ha BaHkapcTBC Ha Mano,
MomowHuuM Ha YnpaBHuOT oaBop Ha bBbaHkata no obnactv B8O Herosa HagnNEXHOCT,
CoBeTHuUMTe Ha YnpaBHmnoT ogbop no obnacr

V.  \neH Ha YnpaBeH oabop — HagnexeH 3a obnact: MNpogaxba Ha kopnopaTMBHO BaHKapcTBo,

MomowHuuyn Ha YnpasHuoT opbop Ha bBaHkata no ofnactu BO HeroBa HaAneXHOCT,
CoreTHMUUTe Ha YnpaBHuoT oaGop no obnact.
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Obnact - TnaBHK n3BpwHU yHKUMY M ondaKka:
MpasHu patoTtu n cekpeTapwujar,

YoBeuku pecypcu U opraHusaumja,

BuzHWC npouecu 1 NpoekTHa KaHuenapuja,
Ycornacysawe O NpOoHUCUTE N MHTETPUTET,
BpeHa komMyHUkaLmn,

pynauucku cyHKyum.

Obnacr - ®uHaHcum rn ondpaka:
e  KOHTpONUWHr, (PUHAHCUCKO CMETKOBOACTBO W agMUHUCTpaLmja
e DUHaAHCUCKWU Nazapw, MHBECTULMCKO BaHkapcTeo U CTapaTencTBo.

O6nacrt - Pusuum ru ondpaka:

moBaneH pusuk,
KpeauTtHu pnavum,
PecTpykTyupatse, HannaTta v npaBHa nogapLuka

O6nacT - Onepauuu ru ondaka:
WUT undpactpyktypa
WHopMaThuKa TEXHONOTH]A,
MnaTexHn onepauun
YnpasyBame €O roToBuHa
HabaBku u onwru paboty,
e BaHkapcku onepauumn — 6aHKapcTBO Ha Mano,
BaHkapcku onepauumn- kopnopatuBHo 6aHkapcTBo,
O6nacr - TMpogax6a Ha 6aHKapcTBO Ha Mano ru ondaka:
o  KnueHTu, ynpaeyeame O NPOAYKTU U AUrMTaNHW CEpBUCH,
o  KoHTaKkT ueHTap .
e [pogaxHa mpexa (EKcRosuTypw, MMKpo NpeTnpujaThja, KoopauHaluja Ha npofaxHa mpexa),

O6nact - MNpogax6a Ha kopnopaTMBHO GaHkapcTBO rM ondaka:
¢ KopnopaTUBHU KNUEHTH.

4.5 CoseTogaBHuM oq6opm Ha ¥YnpaBeH oadop
CornacHo CtatyToT Ha Bankata, YnpaesHuot ogbop cdopmupa oaGopy of peaoT Ha CBOUTE YNEHOBU
KOM My nomaraar npu CnpoBefAyBaHETO Ha AeN 04 HEroBUTE HAANEXHOCTH.

CoBetopaeeH oabop Ha YnpasHMOT of6op e:

4.5.1 On6op 3a ynpaByBaH-€ Ha cpeAcTBa U 06BPCKH

OpBopoT 3a ynpasyBatke cO CpefcTea U 0OBPCKM € COBETOAABHO Teno Ha YnpasHuoT oabop Ha
BaHkaTa a CBOMTE aKTMBHOCTM M4 W3BPLUYBA BO COIMACHOCT CO 3aKOHMTE KOU ja perynupaar pabortarta
Ha BaHkarta.

MoBnmnckuTe oapenbu okony TEKOT M NOCTanKaTa 3a oABMBak-e Ha cegHuuarta Ha OpbopoT 3a
ynpaByBat-e CO CpeAcTBa v oBBpcKY, 3a CBUKYBaHe Ha CeaHnumMTe, HauMHOT Ha paboTa, nocTankara
3a ofnNydyBamke 1 pyro ce onpegenyeaat co [JenoBHUKOT 3a paboTa Ha OaGopoT 3a ynpaByBame Co
cpeacTasa n 06BpCKU.

4.6 Opbop 3a peBu3Kja
OpbopoT 3a peBuU3nja ce COCTOU Of NeT YneHa.
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MHO3UHCTBOTO YneHoBM ce n3bupaat of pedoT Ha 4neHoBU Ha HagsopHunoT oabop, a ocTaHaTUTe
UNEeHOBW CE HE3ABWUCHWU YNEHOBHU.

Hajmanky egeH og uneHosuTe Ha OabopoT 3a peeusuja Tpeba Aa Guae osnacTeH peBusop.
UneHosuTe Ha ogbopoT 3a peBusnja rm nmeHysa HagsopHuoT ogbop Ha baHkaTta, co MaHAaT of
YeTUpW roOuHMU.

4.6.1 Kpurepuymu 3a n36op Ha uneH na Ogbop 3a peBu3uja

UneHosuTe Ha OgBopoT 3a peBusunja, NoKpaj ycriosuTe 3a Nuua co nocebuu npaea n ogroBOPHOCTH,
TpebGa Aa UMaaT nosHaBamwe 3a !

- paboTereTo Ha BaHkaTa, HejauHITEe NPOU3BOAM U YCIYTK;

- puanumMTe Ha Ko e uanoxeHa BaHkara;

- cMCTEeMWTE 3a BHaTPELUHa KOHTPONa U NONUTUKWTE 3a ynpaeyBake COo puanuuTe Ha baHkaTa
n

- CMETKOBOACTBOTO M peBuanjaTa.

YneHoeuTe Ha 0QGOPOT 32 pEBU3Wja 04 CBOUTE peaoBU U3bupaat npeTcedaTen Koj € o4roBopeH 3a
opraHusauujaTa Ha paboTtara Ha oabopoT 3a pesusmja.

3a npegepemMeH NpecTaHOK Ha MaHdaToT Ha YneHosuTe Ha OaBopoT 3a peBuavja, COOABETHO Ce
npuMeHyBaaT ogpenbute 3a npeaBpeMeH NpecTaHok Ha MaHAATOT Ha uneHosuTe Ha HaasopeH
onbop.

4.6.2 CegHuum n oanykn Ha Op6op 3a peBu3suja

0pbopoT 3a peBu3nja ce COCTaHyBa HajManky efHall Ha TPU MeceLm, Kako n Ha Gapaie Ha
HapsopHuoTt og60p.

OpbBopoT 3a peBuavja paboTu ACKONKY MMa KBOpYM 3a paboTa, AoHecyBa O4slykn CO MHO3WHCTBO Of
npucyTHUTE 4YneHoBM Ha OaBopoT.

OpBopoT 3a peBu3vja Hajmanky egHaLL roguLLIHO BPLUM OLEHKA Ha concTeeHaTa paboTa of acnekT Ha
noeguHeYHUTE YNIeHOBMW N KONEKTUBHO.

OpbopoT 3a pesBusMja nogHecysa nomyroguuieH W roAuiieH u3BelwTaj 3a cBojata pabota go
HapsopHuoT oabop Ha baHkaTa. Bo roguwHnoT n3eeLlTa) @ coapKaHa olueHkaTa o NPeTXoAHNOT cTas
Ha 0BOj UneH.

Hajmanky egHaw Bo Tpu Meceuy ro useectyea HagsopHuoT oabop Ha bankara 3a ceojaTa pabora.

4.6.3 HapgnexxHocT Ha OabopoT 3a peBu3nja

OnbopoT 3a pesusmja rv BpLUM cnegHuBe paboTu:

- T'v pasrneayea hrMHaHCUCKWUTE U3BELUTaUN Ha BaHkaTa 1 ce rpwkun 3a TOMHOCTa U
TpaHcnapeHTHocTa Ha objaBeHnTe hUHAHCUCKM M3BecTaun 3a paboTereTo Ha baHkaTta BO
COFNAacHOCT CO NPONUCUTE 33 CMETKOBOACTBO M MEryHapOAHUTE CMETKOBOACTBEHM
cTaHpapam

- v pasrnegyea 1 OUEHYBa CUCTEMUTE 3@ BHATPELUHa KOHTpONa

- Jacnepu pabortara u ja ouenysa edukacHocTa Ha BHaTpelwHaTa pesuauja.

- T'o cnegm npouecoT Ha peBusuja Ha HaHkaTa v ja oueHyBa paboTaTa Ha ApYLUTBOTO 3a
peeusmja

- T'nyceojyBa cmeTkoBOACTBEHUTE NONUTUKK Ha BaHkaTa

- Jacneawu ycornacenocta Ha paGoTeweTo Ha BaHkaTa co nponucuTe LWITO ce ofHecyBaaTt Ha
CMETKOBOACTBEHUTE CTaHZapAK U PUHAHCUCKU M3BeLITau

- OppxyBa cocTaHoum co YnpaeHuot oabop, BHaTpeluHaTa pesusuja, OpyLUITBOTO 3a peBusnja
BO BpCKa CO YTBPAEHW HEYCOrMaceHocTH co nponucute 1 cnaboctute o paboTereTo Ha
HaHkaTa.

- I'm pasrnegysa nssewutaute Ha OABOPOT 3a ynpaByBaH:€ CO PU3NLM
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- T'v pasrneayea v oueHysa UaBewTante of obnacta Ha ycornacysame ¢o NponucH (
perynatopHa, salwTuTa Ha NM4HWU NOAATOLM, CNpevyBaH-e Ha nepere Ha napu u
UHcpOpMaTHBHA CUTYPHOCT)

- I'n npernegyea n cnean cyAcKATE NOCTANKW BO TeK (NPaBeH PU3NK)

- I'n pasrnegyea v notepayea KPI v BpLUM npoLieHKa Ha ycneLwHocTa Ha pakoBOAHWOT Kagap
HazanexeH 3a KOHTPONKUTE yHKUUM 1 BpaboTeHUTe 0ArOBOPHU 3a APYrUTE KOHTPONHU
hyHKUMN

- [pegnara ustop Ha JPYLITBO 3a peBusmnja v packMHyBambe Ha CKIyveH [OoroBop co ApYWTBO
3a peBU3Nja;

OpabopoT 3a peBUaNja HajManKy egHaLl rogULLIHO BpLUM OLEHKa Ha CONCTBeHaTa paboTa 0f acnekT Ha
noegvHe4HNUTe YNEHOBN N KONEKTUBHO.
Hajmanky egHall 8o Tpu meceum ro useectyea HaasopHuot ogbop Ha baHkata 3a ceojata pabota.

OpBopoT 3a pesunsnja aoHecysa denosHuk 3a pabota wro ro ofobpyea HaasopHuoT oabop Ha
baHkaTa.

3a nomaratbe BO LIENOCHOTO U ehUKACHO M3BpLUYyBake Ha obBpckuTe, 0Boj OAGop MoXe Aa aHraxupa
CTPYHHM NMLa Ha cMeTka Ha BaHkaTa.

4.7 Kpepuren ogbop

BaHkaTa chopmupa KpeauteH ogbop kako opraH Ha Bankara.

KpeguTHuoT oaGop ce CoCToM 04 LUECT YneHa.

HagzopHuoT ogbop rv MMeHyBa W paspeluyBa uneHoBuTe Ha Kpeguthmnot ogbop Ha baHkara.

UnieHosw Ha KpeautHuoT ogGop ce: YneHoT Ha YnpasHUoT oa6op HaanexeH 3a obnact Pusuum,
UneHoT Ha YnpaeeH ogbop HaanexeH 3a o6nact — MNpoaax6a Ha kopnopaTneHO HaHKapceTBo,
PakoBogHuTe Nnva Ha opraHusauuoHnTe eanHuum o obnacta Ha paboTa co KOpnopaTUBHU KNUEHTH,
op obnacta Ha paboTa co npogakHa Mpexa, of obnacta Ha ynpasyBatbe CO PeCTpyKTyupate,
HannaTa v NpaeHa noaapLuka u of obnacra Ha ynpaByBamwe CO KPEAUTHN PUSULIN.

Co Opnyka 3a UMeHyBar:e Ha YneHosy Ha KpegutHuoT oaBop ce umeHysa lMpetceaaten n 3ameHnk
npetcefaten Ha OaGopoT, Kako U 3aMeHULM YneHoBmn Ha KpeauTHuoT oabop oA pefoT Ha nuyara co
nocebHM NpaBa ¥ OAFOBOPHOCTU UMW OCTAHATV NALIA KOU M 3aMEeHyBaaT YNeHOBUTE BO HUBHO
OTCYCTBO.

MaHpaToT Ha uneHoBuTe Ha KpeguHuot opbop Tpae o4 MOMEHTOT Ha WMeHyBatbe [0 MOMEHTOT Ha
HWBHO OTNOBWKYBaHE€ CO COOABETHA OAJIYKa UITN OTKaXYBaH-€ Off HUBHA CTpaHa.

KpeautHuoT ogbop paboTu Ha cegHULM Kou v CBUKYBa npeTceaaTtenoT Ha KpeautHuot oabop.
CepHuuuTe ce oapXyBaaT no npaeuno egHall HegenHo.

KpeauTHuoT 0aBop MMa KBOPYM aKo ce NPUCYTHU MHOSUHCTBO Of, BKYNHWOT 6poj Ha YNeHoBM 04 KOU BO
cekoj cnyJaj Tpeba Aa 6UAaT NPUCYTHU NPETCEAaTENOT UMK NuLe HasHa4eHo of TpeTceaartenoT Ha
KpeanThunoT oabop

KpeauTHuoT ogbop oanydyBa CO MHO3MHCTBO FNAacoBu Of, BKYNHWOT Gpoj uneHoBu.

KpeauTHroT oa6op BO paMK1 Ha NMMMUTUTE onpeaeneHu co MHTEepHUTE akTu Ha baHkarta oanyJyBsa 3a:

1. Opobpyeatbe Ha kpeauTH no kpeauTHU Baparba BO pamkn Ha NUMUTUTE YTBPAEHW CO
nponucuTe Ha baHkaTa

2. Kynyeame v npogaBake Ha xapTui of BPeAHOCT OCBEH XapTuK of BpeAHOCT W3ganeHun og
HBPM u gpxaBH¥ XapTun o BpeqHOCT, BO paMKu Ha NUMWTYA YTBPAEHW CO aKTUTe Ha
BaHkata u

3. [pyrv pabotu kou cnaraaT BO HAANEXHOCT Ha KpeaMTHWOT oabop Ha BavkaTta, onpegenexn
€O 3aKOHCKUTE MPOMUCK W MHTEPHUTE akTh Ha BaHkaTa.

Mo6nuckn ogpenbu 3a pabotaTta Ha KpeautHuot oabop Ha Baxkarta ce yTpayBaat co [lenoBHUKOT

3a pabora Ha KpeguTHuoT oaBop koj ro goHecysa KpeauTHMOT of6op a 3a HEroBUTE M3MEHK U
AOnoNnHyBake Ha pefoBHa OcHOBA ro uHdopmupa HaasopHuoT oabop.
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KpeguTHWoT 0gbop nogHecyea rogulUeH U3BeLUTaj 3a ceojaTa pabota Ha HagsopHuot ogbop Ha
BaHnkaTta.

Oceen HagaopHwoTt oa6op, YnpasHuot oabop n KpepgutHuoT oabop Ha baHkara, no KpeavwTHu
Gaparba ognydvysaar u nuua co noceGHW npaBa U 0AroBOPHOCTU U Apyrk paboTHULK YTBPAEHN CO
NPONUCUTE U akTUTE Ha BaHkaTa, BO paMKi Ha NMUMUTUTE YTBPAEHU CO TUE aKTW.

5 CuHcTem Ha BHaTpellHa KOHTpona M (hyHKLMKU Ha KOHTpOna

®yHKUMU Ha KOHTpONa Bo baHkaTa ce:

YnpaByBawe CO puUsnym;
KoHTpona Ha ycornaceHocTa co nponucute u
BHaTpeluHaTa peBusnja.

HapsopHmot oaBop n YnpaeuuoT ogbop Ha BaHkata BocnocTaByBaart cUCTEM Ha BHaTpeLUHa
KOHTpona koj Tpeba aa obesbeau:

EdbukacHo paboTtetbe Ha baHkaTa

PabBotete Ha BaHkaTa BO cOrnacHoCT ¢o NponucuTe

CoofBeTHO UOEHTUMUKYBaE, MEPEH:E U KOHTpONa/HaManyBamwe Ha pU3ULIATE;

OueHa Ha ecdhmkacHocTa U COOABETHOCTA Ha PyHKLMUTE HA KOHTPoONa W Ha LenoKynHoTo
KOpNoOpaTUBHO ynpaByBame, BKIyHYBajKy U OLEHa Ha KBANUTETOT Ha CUCTEMOT Ha
M3BECTYBamE Ha HaA30PHUOT K YNPaBHMOT 0AB0p U Ha ecukacHocTa Ha CUCTEMOT Ha
BHaTpeLLHa KOHTpona;

TOYHOCT U HABPEMEHOCT Ha UHhOpMaLMUTE N NogaToLnuTe KOUWTO ce AocTasyBaaTt Ao
opranuTe Ha baHkaTa, o saMHTepecupaHnuTe nuua 1 S0 NoWwnpokaTa jaBHOCT.

HagzopHuoT u YnpasHuoT oa6op Ha 6aHkaTa ce fgomkHu fa obesbegart uenocHa He3aBUCHOCT Ha
cbyHKUMUTE Ha KOHTpOna, Npexy:

BOCNOCTaRYBake COOABETHA OpraHu3aLucKa NoCTaBeHOCT Ha hyHKUMWUTE Ha KOHTpona npeky
HWBHO Meryce6GHO oaBojyBate U OABOjYBaE Off AKTUBHOCTUTE KOWCTO Ce NpeAMET Ha
HWBHaTa KOHTPONa;

MMEHYBaHEe NULa HAANEXHYN 33 PYHKUMUTE Ha KOHTPONa KOULLTO He ce hoapeaeHn Ha
nuuaTta HagnexHW 3a aKTMBHOCTUTE KOULUTO G NPEAMET Ha HABHATa KOHTpOna;
obezbeayBare COOABETHY YOBEYKN U MaTephjanHn PECYPCH 3a HE3ABUCHO, 0BjeKTUBHO 1
eduKacHo n3BpLUyBare Ha (yHKLUMUTE Ha KOHTpOna;

NOCTaBEHOCT Ha (hYHKLMWUTE KOjaLLTO K& OBO3MOXM W3BerHyBare cyaup Ha UHTepecuTe;
obesbenyBare HenpeyeH npuctan ao cute BpaboTeHn Bo BaHkaTa U Ao cuTe uHopMauum
KOMULITO ce noTpebHu 3a edmkacHo cnpoBedyBake Ha COOABETHATA (BYHKLUM|a Ha KOHTpONa;
BOCMOCTaBYBat-€ Ha4yMH Ha HarpagyBake Ha nuiujara BKITyYEHV BO U3BPLUYBaHETO Ha
offAenHuTe hyHKLMN Ha KOHTPONA KOjLUTO HE € NOBP3aH €O YCNELWHOCTa Ha akTUBHOCTUTE
KOWLLITO Ce NpeaMET Ha HUBHA KOHTPONA;

BOCMOCTaBYBat-€ MEXaHU3aM Ha HenpeyeHa copaboTka Mefy nuuaTa BKIyYeHW Bo
U3BpLLYBaHETO Ha oAfAeNHNTe hyHKUMW Ha KOHTPOna u ocTaHaTuTe BpaboTeHu Bo GaHkaTa.

JlnyaTta HaanexH 3a PyHKUUMTE Ha KOHTPONAa MMaaT HEOTPaHWYEH NpUCTan A0 YEHOBNTE Ha
HapsopHuot ogbop Ha 6aHkaTa u MoXaT Aa rM U3BeCTyBaaT 3a sHavajHuTe cnabocTu, HepocTaTouu
MK PUINLMA KOULLITO T MAEHTUMKYBANE NPy BPLUEHETO Ha cBojaTa thyHKUuja.

KoHTponarta Ha ycornaceHocTa co NponvucuTe U ynpaeyBaweTo CO pU3NMLIMTE 3a80/DKUTENHO €
npeaMeT Ha peaoBHK peBu3Mn Ha BHaTpellHaTa peBusuja, cornacHo roguLlieH nnaH 3a pabota Ha
BratpeluHaTa pesusuja.

HapsopHuoT onbop Tpeba na 6une nHdopmupaH 3a paspeLlyBaeTo Ha NULIETO HAANEXHO 3a
ynpaByBat-e CO PU3ULWUTE U 38 NINUETO HAANEXHO 3a KOHTPONa Ha ycornaceHocTa co NponucuTe U 3a
NPU4UHMTE NOPaaK KOW € paspeLLeHo Toa nuue.

5.1 Opbop 3a ynpaByBat-€e CO PU3NLK

OpbopoT 3a ynpaeysatse CO PU3NLUTE Ce COCToM 0f 9 uneHa.
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UneHosuTte 3a 0gBopoT 3a ynpaByBare co pu3numM ce u3bupaar of pefoT Ha nvua co nocebtm
npaea v 0ArcBOPHOCTH Kou ce BpaboTeHn Bo baHkaTa n uctute saponmkutendo Tpeba aa umaat
UCKYCTBO 04 oBnacTa Ha cmHaHcuuTe unu BankapcTBoTO 04 HajManky 3 roguHK, fa uMaat
nosHaBame o obnacTa Ha paboTerweTo Ha baHkata, HejauHUTE NPON3BOAM U YCNyrv 1 fa umaar
no3HaBat-a 3a pusnymuTe Ha kov BaHkaTa e usnoxexa.

Egen og uneHosuTe Ha YnpaeHunoT ogbop Ha BaHkaTta sagomxurenHo Tpeba ga bugeuneH Ha
oa0opoT 3a ynpaByBatbe CO pU3nLU.

UneHoT Ha YnpaeHuoT oa6op 0OArOBOPEH 3a cnefete 1 Ha paboTereTo Ha NUUEeTo/opraHn3aumoHara
eavHULIA HagnexHo/a 3a cnposeayBatbe Wnnu KoopAnHpame Ha akTMBHOCTUTE U NpolecuTe
MNOBP3aHN CO CUCTEMOT Ha YRpaByBate CO PU3MLMTE UCTO TakKa 3a0MKUTENHO e YneH Ha OabopoT 3a
ynpasyBame cO pUsmnLm.

HagsopHuoT ogfop AoHecyBa oanyka 3a uMeHyBake W paspeluyBake Ha YneHosn Ha OabopoT 3a
ynpaByBat-e CO pu3nLiM 1 rv 04o0pyBa NONUTUKWTE 3a ynpasyBame co pusuuuTte Ha BaHkara.

5.1.1 HapgnexxHocTy Ha OgbopoT 3a ynpaByBaHe CO PU3ULM

OpbopoT 3a ynpaeysare CO PUSWK v BpLUKM cneaHuTe paboTu:

- [lepmaHeHTHO ro crneawn 1 oLeHyBa CTENeHOT Ha pusUMHOCT Ha baHkaTta u ro yTepayea
NpucaTNMBOTO HUBO HA U3NOXEHOCT Ha PU3MLIM €O LIEN MUHUManUaupare Ha sarybure og
usnoxeHocT Ha baxkarta Ha pusnuy;

- BocnocTasyBa NonMTUKK 3a yfipaByBambe CO pU3MLM W ja crean HMBHaTa npumeHa

- T'v cneav nponucute Ha HapogHa BaHka kou ce ogHecyBaart Ha ynpasyBare CO PUsULY U
ycornaceHocTa Ha baHkara co osue nponucuy;

- Bplum oueHa Ha cUCTEMUTE Ha ynpaByBakse ¢o pusnyute o baHkara;

- YTBpAyEa KpaTKOPOYHU U AONTOPOYHW CTPaTermn 3a ynpasyBame co 0AAENHUTE BUOOBU
puanLM Ha Kom € usnoxeHa BaHkaTa;

- v aHanuaupa usBelUTanTe 3a KINOXKEHOCTa Ha baHkaTa Ha pusuuu nspaboTenn on
opraHusauuckuTe equHUUUBO BaHkaTa Kou BpLUAT OLEHa Ha pUsULUTE U Npeanara cTpaTeriu,
MEPKWU M MHCTPYMEHTU 3a 3alUTvTa o4 pusnuy;

- Jacnegu ecbukacHocTa Ha OYHKUMOHUPaHETO Ha CUCTEMMTE Ha BHATpeLUHa KOHTpona Ha
yrnpasyBatETO CO PU3NLY;

- v aHanuavpa edekTUTe of YNpaByBaHeTO CO pU3nuuTe Bp3 nepdopmaHcuTe Ha baHkara;

- I'v aHanuaupa edeKTuTe of NpeAnoXKeHUTe CTpaTerny 3a ynpasyBame co PUSHULIN, Kako U
npeanoXeHuTe CTPATErMM, MEPKN U MHCTPYMEHTM 3a 3acTUTa Of pusuuy;

- BpLuM OLEeHKa Ha YCOrnaceHocTa Ha LIEHNTE Ha NPOM3BOAUTE U YCIyruTe LITO U Hyau
6aHKaTa cO HUBOTO Ha NPe3eMeH PU3MK, BO COMMAacHOCT CO AeNOBHAaTa NONUTUKE U Pa3BOjHUOT
nnaH Ha baHkaTa;

- KeapTtanHo ro usBectyBa Hag3opHUOT 0460p 3a NPOMEHUTE BO PUSUYHMTE NO3WLIMKN Ha
BaHkaTa, NpoOMeHUTe BO CTpaTervjara 3a ynpaByBame Co pusuun, edexktute of
ynpaByBaHeTo CO pusuLuTe Bp3 nepdopmaHcuTe Ha baHkaTa, kako u npeseMeHuTe MepKu 1
WHCTPYMEHTH 33 3aWTuTa of pusnuuTe U edekTute of UCTUTE;

- Opobpyea uanoxeHocT cnpema nuue og Hag 10% ao 20% op concTBeHuTe cpeacTsa Ha
baHkata;

- Jacneau nonutnkara aa CUrypHOCT Ha MHCPOPMAaTUBHUOT CUCTEM U T uaeHTuNKyBa CnyvauTe
Kora e noTpebHO Hej3anHO peBUaupabe;

- [aea oueHka 33 BOCNOCTABEHWMOT MPOLIECC Ha YyhpaByBame CO CUrypHOCTa Ha
MHOPMATUBHUOT CUCTEM;

- Bpww aHanusa Ha W3BELLTAJOT 3a M3BPLLEHA NPOLeHKa Ha pU3NUW U T cnean akTBHOCTUTE
KOW Ce Npe3emaat BO Bpcka CO YnpaByBatbeTO CO CUIYPHOCTa Ha MHOPMATUBHUOT CYCTeEM,

- Twogpenyea u pefoBHO ru peuanpa AetMHUpaHNTe HUBOA Ha NpudaTNUBOCT Ha pUsnUUTe.

- Opbopor 3a ynpaByBare CO pu3NLMTE 33A0MKUTENHO OLEHyBa Aanu CUCTeMOT Ha
Harpagysame M uMa npeaeus NpodunoT Ha pusnk Ha GaHkata W HejaMHaTa CONBEHTHA,
NWKBWRHOCHA 1 npochuTabunHa nosuumja

Op60opoT 3a ynpaeyBatbe CO pranLn HajManky egHall rOAULLHO BPLLKM OLieHa Ha concTeeHarta paboTa
o[ acnekT Ha NoeAUHEYHUTE UNIEeHOBW M KONMEKTUBHO W UCTaTa ja gocTaeyea Ao HaasopHuoT oabop.
Oppenbu 3a HaunmHOT Ha paboTa, NocTankaTta 3a oAnydyBake U Apyro, noGnucky ce perynupaat co
JenoBHukoT 3a paboTa Ha OabopoT 3a ynpasyBare CO puanum.
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5.1.2 Cegnuum v opnyku Ha Oa6op 3a ynpaByBatbe €O PU3MLIN

OpbopoT 3a ynpaByBatbe CO PU3NLM C& COCTaHyBa HajManky efHall HeAEerHo.
OpbopoT 3a ynpasyBatbe CO pUsnLy OANYyYYBa ako MMa KBOPYM U SOHECYBa OANYKU CO MHO3UHCTRO
Of NPUCYTHUTE UNeHoBM Ha OaBopoT.

5.1.3 Kputepnymm 3a n3bop Ha uneH Ha Ogbop 3a ynpaByBatse O pUsnLm

UneHoBn Ha OpBopoT 3a ynpaByBare CO PU3MLIM Ce ML KOM MMaaT HajManky 3 roanHmn paboTHo
UcKycTBO BO BaHkapcka unu onHaHCcUcKa WHCTUTYLMja.

YUneHosu Ha Oa60opoT 3a ynpasyBare CO pusmLuTe ce:
- MNpeTcegatenoT Ha YnpasHWOT 0460p ko] € 1 npeTceaaten Ha OabopoT 3a ynpaeyBate co
pu3num
- neH Ha YnpaeHuoT oabop HaanexeH aa obnacta Puanuy;
- YnedoT Ha YnpaseH oabop HagnexeH 3a obnacta MNpogaxba Ha HaHkapcTBO Ha Mano;
- Aupextopot Ha MpogakHa mpexa ( Ekcnosntypu, Mukpo npeTtnpujaTtuja, KoopauHaumja Ha
npopaxHa mpexay;
- Iupekroport Ha NMpaeHu paboTu n cekpeTapujar;
- HOupekTopoT Ha [noBaneH pusvk,
- PAvpekTopoT Ha PMHAHCUCKK Nasapy, MHBECTULMCKO BaHkapcTBO W cTapaTencTeo,
- [AupekTopoT Ha MHdhopmaTuuka TexHonoruja
- OvpekTop Ha PecTpykTyupatke, HannaTa 1 npasHa noaapLuka.

5.2 BHaTpelwHa peBu3uja Ha BaHkara

HaaszopHuot ogbop Ha baHkaTta opraHnavupa BHaTpellHa peBuUsnja, Kako He3aBUCEH OpraHn3auMoHeH
pen Bo barkara.

OpranusayyoHaTta NOCTaBEHOCT, NpasaTta, 0AroBOPHOCTUTE U OAHOCUTE CO APYrUTe OpraH13aLuoHm
Aenosy Bo baKkaTta, kako U 0AroBOPHOCTa M YCNOBUTE 3a HasHadyBare Ha JMpekTopoT Ha
BHaTpewHaTa pesusuja ru ypeaysa HapsopHuot ogbop.

HapszopHuot ogbop 1 YnpasHuoT og6op Ha baHkaTta ce gonxHu ga o6esbeaat edmkacHoOCT Ha
BHATpeLuHaTa peBuanja Bo 6aHkaTa, HajManky npexy:

- uenoceH npucrtan Ha epaGoTeHuTe Bo BHaTpeluHa peBuaunja 40 cUTe AOKYMEHTH,
MHOPMAaLIMKM, UMOT U 3aNUCHULM Ha cUTe opraHu Ha BaHkaTa, Kako W MOXHOCT 3a QUpeKTHa
KOMyHUKalmja ¢o koj 6uno BpaboTeH Bo HaHkaTa,;

- aHraxupawe YOBeuKkM pecypcy Bo BHaTpeluHaTa peBuamja, KOULITO 3ae4Ho nocegysaat
3Haetba U UCKYCTBO COOABETHW Ha aKTUBHOCTUTE LUTO M BpLUM GaHKaTta v pu3nLMUTE Ha KoM €
N3TIOXKEHE,;

- LUenocHO 1 HaBpeMeHo MHdopMupare Ha BHaTpeluHa peBunsnja 3a nosHaqajHuTe cnydysarwa
Bo 6aHkaTa, 3a BOBelyBatbe HOBW NPOM3BOAM, aKTUBHOCTW W CUCTEMU W 3a APYrv NPOMEHM;

- HaBpeMeHa u coogeeTHa obyka Ha BpaboTeHuTe Bo BHaTpellHa peBusuja;

- HaBpemeHO npudakake Ha HaoguTe U CNopBeAyBak-e Ha NPenopakuTe Ha BHaTpeLlHa
peBu3uja;

- 0B6jeKTUBHOCT 1 HeyTpanHOCT BO CNpOBeAyBatke Ha BHaTpeluHaTa peBnamj, Npeky
UCKNyYyBak-€ Ha MOXHOCTA 3a aHraxupatbe Ha BpaboreHuTe 8o BHaTpewHa peeunsuja Bo
U3BpLUYBaKe ApYrM aKTUBHOCTY BO BaHkaTa;

- MpWMEHa Ha HauuoHanHWTe u MeryHapogHuTe npodecuoHanin cTaHgapan 3a BHaTpellHa
peBunsvja

Mokpaj GapamaTa HapegeHu Bo rNaBa 4 CMcTeM Ha BHATpeLUHa KOHTPona W (yHKLUKU Ha KOHTpONa o4
0B0j Kofiekc Ha kopnopaTUBHO ynpaByBamwe HaasopHuoT v YnpaeHuoT oabop Ha 6aHkaTa ce AOomKHK
Aa obesbenat He3aBUCHOCT Ha BHaTpelHaTa pesunsnja 1 npekxy:

- AocTaByBate€ Ha M3BelUTantTe Ha BHaTpelHa peBusmnja go HagsopHuoTt oabop n/unu Ao
OnBopoT 3a peusnja 6e3 TUe ga cogpxat kopekuum og YnpasHuoT og6op unu gpyru
spaboTern Bo BaHkaTa, KOMWTO He ce npudaTeHu of BHaTpelwHaTta peBusuja;

- [OvpexTeH npucTan Ha BpaboTeHn Bo BHaTtpeluHa pesusuja ao HagsopHuot oabop n/nnu o
OanBopoT 3a peBMsnja;

- WMeHyBawe, cnefere Ha paGoTetbeTo U paspeLlyBate Ha NULETO HafNeXHo 3a BHATpeLUHa
pesusuja og HansopHuoT oabop Ha 6aHkaTa.

30



@ NLB Banka

5.2.1 HagnexxHocT Ha BHaTpeluiHa peBu3uja

MocTojaHaTa K LenocHa peBnauja Ha 3aKOHUTOCTA, NPABUNHOCTa U AKYPHOCTa Ha paboTereTo Ha
BaHkaTa ce Bpwi npeky BrarpeluHa pesuauja yTBpAeHa CO 3aKOHCKMTE NPONUCH N akTuTe Ha
bankata npeky:

OueHa Ha ageksaTHOCTa U ehMKacHOCTa Ha CUCTEMUTE Ha BHATPELLHA KOHTpONa;

OLieHa Ha CNpOBEeAYBaH-ETO Ha NONUTUKUTE 3a ynpaByBake CO PUSULIMTE;

OueHa Ha nocTaBeHoCcTa Ha MHOPMATUBHUOT CUCTEM;

OueHa Ha TOMHOCTa U BEPOAOCTOJHOCTA HA TPrOBCKUTE KHUTM M (OMHAHCUCKMTE M3BELUTaM,
MpoBepka Ha TOYHOCTa, BEPOAOCTOJHOCTa U HABPEMEHOCTA BO U3BECTYBaH:ETO COMMacHo Co
NpornucuTe;

Cniefietbe Ha NOYUTYBaHETO Ha NPONUCUTE, ETUUKNOT KOAEKC, NONUTUKUTE M NpoLeaypuTe;
OueHa Ha cucTeMUTe 3a cnpevyBame Ha nepexse napun u

OueHa Ha ycnyrute wro baHkarta rv fo6vsa of apylITBaTa 3a NOMOLLHK yernyru Ha baHkara.

ornbd=

o N®

BHaTpellHaTa peBusuja € JormkeHa 3a cBoeTo paboTere Aa n3paboTn keapTaneH W roguiLeH
usBeLTaj n Aa ro goctaeun Ao HapsophuoT oabop, Ynpaenuot ogbop n OabopoT 3a peeusuja Ha
BaHkaTa.
HapsopHuot on6op e f[oMmKeH Aa ro fOCTasu roAWWLIHMOT U3BELLITaj Ha BHaTpellHa peeuanja co
HapogHata Barka.
BHaTpeuwHa peBu3uja, @ 4Oo/HKHA BeAHALL fa v U3BecTn 3a HaasopHnoT oabop 1 YnpasHuoT ogbop,
OOKONKY BO TEKOT Ha KOHTponara yTepau:
- HenouuTyBate Ha CTaHAapauTeE 3a ynpaByBakbe CO pU3NLUTE NOPaAX LUTO NOCTOU MOXHOCT
3a HapyLUuyBate Ha NIMKBMAHOCTa Nnu conBeHTHOCTa Ha baxkaTa v
- [AeKa YnpaBHWOT 0400p HE rM NoYnTyBa NPONUCUTE, OMLLTUTE aKTU U UHTEPHUTE NpoUeaypH
Ha baHkaTa.

BHaTpeluHaTa peBusuja r cnpoBeaysa CBOUTE aKTUBHOCTU BO COMMACHOCT CO MPUHLUNUTE ¢
cTaHfapanTe 3a BHATpELLHa peBu3mnja, ETUYKMOT KoaeKe Ha baHkaTa u nonutukaTa u npouegypute 3a
paboTere Ha CeKTopoT.

Nuuata so BHaTpeluHa pesusmnja ce BpaboTeHu Bo BaHkaTa 1 usspluyeaar paGoTu camo Ha
BHaTpeluHa peeuanja. Hajmanky egeH og nuuata BpaGoTeHu e osnacteH pesusop. BpaborenuTe Bo
BaHkaTa ce fOMKHW Ha NuuaTa, OAHOCHO Ha BpaboTeHMTe Aa UM OBO3MOXAT YBUA BO
JAOKyYMeHTaLumjaTa co Koja pacnonaraar v Aa UM r Aapar cute notpebHu nadopmamy.

HapazopHuwoT ogbop Ha baHkaTa foHecyBa ONLWT akT co Koj NoBGnucky ce perynupa nocrankara 3a
cnpoBeayBabe Ha HaaneXHocTUTe Ha BHaTpellHaTta peBusuja, HejaMHUOT CocTaB W apyrv Npalata
0f AOMEHOT Ha HejanHoTo paboTere.

5.3 YcornacyBatbe €O NponuMcUTe U UHTErpuTeT

KoHTponara Ha ycornaceHocTa Ha paboTeweTo Ha BankaTta co nponucute npecrasysa
WASHTUDUKYBaH:E U CNefethe Ha MOXHUTE PU3NLIM O HEYCOrnaceHocT Ha paboTtereTo Ha bankata
CO nponucuTe.

YnpasHunot oabop Ha BaHkaTa ¢popmupa opraHusauvoHa eanHuLa of obnacta Ha Ycornacyearse ¢o
NPONUCUTE W MHTEIPUTET KOj AUPEKTHO MY OAroBapa Ha YNpaBHUOT 0A60p 1 KOj (DYHKLIMOHASTHO 1
OpraHM3aumMckn e, OABOEH of, ocTaHaTUTe obnacTi Ha aenysatse, nocebHo oA OHUE KoU reHepupaat
npuxoau.

YnpasHWoT oabop Ha BaHkaTta uaroteysa U cnpoBeAyBa NuLLaHa NONNUTIKA 33 NOCTOjaHo K eduKacHo
cnpoBegyBake KOHTpoNna Ha ycornaceHocTta Ha paboterweto Ha BaHkaTta co nponucute.
HapzopHroT 0460p BpLUM HAA30P Ha YNpaBYBaHETO CO PUIMKOT Of HEYCOrNAaceHoCT Ha paboTereTo
Ha BaHkuTe co nponucuTe.

OpraHusauunoHaTta eauHuLa of obnacra Ha Ycornacyeatbe CO Nponueute U UHTErpuTeT € CamocToeH
BO W3BpLUYyBaMETO Ha paBoTUTe Of HEroBaTa HAZANEKHOCT W € OArOBOPEH 3a uaeHTudnKaumja n
criefietbe Ha pU3nLUTe O HeycornaceHocTa Ha paboTereTo Ha baxkaTa co nponucuTe.

5.3.1 HapnexHocT YcornacyBame co NPONUCHUTE U UHTErpuTeT
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Ycornacyeawe o NPONUCATE U MHTErPUTET € OAFOBOPEH 3a:

- Cneperse 1 nounTyBare Ha NPONUCUTE KON Ce OAHecyBaart Ha paboTereTo Ha GaHkaTa,

- WNpenmndukysare u cnegere Ha pUsULUTE O HEYCOrNaceHOCT Ha paboTeneTo Ha BaHkaTa
€O NpanucuTe, BKNYYYBajku U cnederwe Ha nonnakute of knueHTuTe Ha badkara,

- WssectyBare Ha HapgsopHuoT v YnpasHuot oaBop 3a yTBpAeHH HeycornaceHoCcT BO TEKOT
Ha paboTeteTo U 3a Npe3eMeHnTe akTUBHOCTU 32 HUBHO HaAMUHYBatbE,

- CoseTyBatbe Ha HagsopHuoT ¥ YnpasHuOT oabop 3a npaliara Bo BpcKa CO NpUMeHaTa Ha
nponucure,

- HaBpemeHo n3BecTyBake Ha YNEeHOBUTE Ha YNpaBHWOT oA00p ¥ Ha ocTaHaTuTe BpaboTenu
32 N3MEHUTE U AONONHYBakaTa Ha Nponucute,

- OueHa Ha NOTEHUWjanNHOTO BNMjaHUE 04 NPOMEHUTE BO NPONUCHUTE Bp3 paboTereTo Ha
HaHkaTa v Bp3 HEjSMHOTO ORKPYXKyBaHe,

- OueHa Ha ycornaceHocTa Ha HOBUTE NPOW3BOAU, aKTUBHOCTHN MM cUCTEMU BO DaHkaTa co
nponuecure,

- O6yka Ha BpaboTeHuTe 3a HAYWMHOT Ha NPUMEHA Ha Ha COOABETHUTE NPONUCU BO HUBHOTO
cexojaHeBHO paboTtetse,

- [aBame Hacoku 3a NpaeunHa NpUMeHa Ha nponucuTe BO hpoma Ha Npenopaku, BKNYYUTENHO
¥ Npenopaky 3a USMEHa Ha COOABETHUTE UHTEPHW aKTW, KAKO ¥ fiaBatbe OAroBOpY 32
BpaboTeHuTe 3a npallkba NOBP3aHM CO CNPOBEAYBabETO Ha NPONUCUTE,

- WcnonHyeake Apyru 3akoHCKU 0BBPCKM (NP.aKTUBHOCTY 3a CNpeYyBake Ha Nepere napn),

- Copabotka co Apyri UHCTUTYLMN

- PepoeHo ussectysame Ha HapgzsopHuot u YnpasuuoT opgbop Ha BaHkaTa, cornacHo co
3akoHoT 32 baHkuTe.

BpaboTeHuTe Bo BaHkaTa ce [OMKHM Ha Ycornacyeatbe o NPONUCUTE N MHTETPUTET, Of
NPETXOQHMOT CTaB Aa 1 OBO3MOXAaT YBUA BO JOKYMEHTaLuujaTa co koja pacnonaraaT v Aa W ru aagat
cute noTpebHun uHdopMaLmK,

Yeurnacyeare co Nponucu U UHTerpuTeT, 3a cBojaTta paboTa QUPEKTHO ro n3secTyBa YnpaBHUOT
opabop Ha mecevHo HMBO ¥ HapnaopHuoT ogbop Ha BaHkata, peaoBHO Ha KBapTanHO/NoNyroAuLWHG
HUBO.

HagsopHuot onbop Ha BaHkaTa ke 6Guge uHcdbopmupaH 3a paspelwysame Ha OAroBOpPHOTO NULE BO
YcornacyBare cO NPpONUCUTE U MHTEFPUTET U 32 NPUYUHKTE 3a KOW € pa3spelleHo Toa nuue. Oraa
vHpopmMaumja e noTpebHo Aa ce aoctasy Ao HapogHa H6aHka Ha P. CeeepHa MakegoHuja, BO poK o4
15 geHa of [EeHOT Ha HEroTo paspeLlyBarbe.

5.4 Ynora Ha CekpetapujaTtoT npu NMpaBHu pa6oTu U cekpeTapmjar HagnexeH 3a KOPNOPaTUBHO
ynpaByBambe

CexpeTapujatoT npu MNpaeHn paboTv 1 cekpeTapujat My nomara Ha HagzopHuoT ogbop fa obeabean

Heroso echekTUBHO paboTee 1 UCTUOT € OATOBOPEH 3a CAPOBeayBatbe U NoJo6pyBatke Ha

NpakTUKUTe Ha KOPNOPAaTUBHO ynpaByBare Ha baHkaTa.

Ynorata Ha CekpeTapujatoT npu lNpasHu paboTu n cekpeTapujar e;

- Aaobesbeaun oprannsauncka u npodecoHanHa noAapLUKa Ha NnpeTceaaTenoT, Hag30pHMOT
opbop, n Ha oabopuTe;

- [aro COBEeTyBa HaA3o0pHMOT oa60p U oadopuTe 3a HUBHUTE OATOBOPHOCTN U 3aKOHCKUTE
obspcku;

- [a NpWUCycTBYBa W Aa BOLW 3aNMUCHUK HA COCTAHOLUTE Ha Hag3opHUOT oabop v Ha oabopuTe;

- paobe3beau npaBUMHO CNPOBEYBAbE Ha NOCTaNKUTE YTBPASHU BO OEeNOBHUKOT 3a paboTa;

- Aa My nomara Ha Haf30pHUOT 0abop U, AOKONKY Toa oA Hero ce nobapa, Ha ynpaBHUOT
oabop, co uen aa ce nogobpu edukacHocTa U KBANWTETOT Ha HUBHaTa paboTa, mery apyroTo,
¥ Npeky opraHusupamne obyka 3a YneHoBUTe BO copaboTka Co OpraHW3aunoHaTa eauHuLa Ha
BaHkata HagnexHa 3a ynpaByBare CO YOBEUKU pecypcH;

- Aa opraHusupa cobpaxue Ha akumoHepu U Aa 06e3bean nocToekse Ha jacHa KOMyHWUKaLuWja co
aKYMoHepUTe 32 TOa KaKo TUe MOXAT Aa W ocTBapaT CBOUTe Npaea; 1

- [a w3BpLUyBa ApYrv agMUHUCTPaTUBHU 3a04a4W NOBP3aHN CO KOPNOPaTWBHOTO YNpaByBake Ha
OPYWTBOTO.
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6. Jluua co noce6Hun npaBa U OArOBOPHOCTH

Jivue co nocebHu npasa 1 0AroBOPHOCTU € (hU3NUKO NuLe Koe e uneH Ha Hapsoper oabop, 4neH Ha
YnpaeeH ogbop, uneH Ha Op6op 3a peensnja, UneH Ha O460p 3a ynpaByBake CO pusnLy U Apyrv
pakoBoAHM nuua Bo HaHkaTa cornacHo CtatyToT Ha BaHkaTa.

YnpaeHnot ogGop rv MeHyBa W paspellyBa ocTaHaTuTe nuua co nocebHu npaea n 0roBOPHOCTY BO
BaHkaTa 1 ro cneam HUBHOTO paboTetse, o6e3befysa ycrnoBu 3a HUBHA NocTojaHa obyka, rv yTepaysa
HWBHUTE NpaBa U OBrOBOPHOCTM U FO CNeAU HAa4MHOT Ha KOj OBWe nnua ru geduHupaar u
pacnopegyBaar AO/DKHOCTUTE W OArOBOPHOCTUTE Ha BpaboTeHuTe.

YnpaeuuoT oa6op yceojyea Monutika 3a HauMHOT Ha n3bop, cnefere Ha paboTereTo U Ha
paspellyBakbeTo Ha OCTaHaTUTe Nuua co nocebHu npaBa M 0ATOBOPHOCTY, BO KOja € onpeaeneH
HEYUHOT Ha Koj YnpaeHuoT oaGop BpLUM OLEeHa Ha COOABETHOCTA Ha OcTaHaThTe Nnua co noceGHu
npasa n ogrosopHocTu. OBaa oueHa YnpaeHroT o460p ja BpLUM HajMasKy Npea UMeHyBabeTO Ha
NULETO UNY Npea, HEroBOTO NOBTOPHO MMEHYBaE, KaKo WU NPY Cekoja nosHavajHa npomeHa Bo
paGoTereTo Ha BaHkara Unn BO HAYUHOT Ha BPLUEHETO HA COOABETHaTAa noavumja unn yHkuuja.
Bp3 ocHoBa Ha ouUeHaTa, YnpaBHWOT 0abop € [OMKEH Aa Npeseme aKTMBHOCTYU 3a HaaMUHYBakbe Ha
yTBpAeHuUTe crnabocTu.

Mokpaj nuyama ymepderu co 3akoHom 3a Ganku, nuya co nocebHu npaea u od2oeopHoCcMU 60
bBankama ce:

- Hupekmopu

- lNomowHuyu dupekmopu

- Cosemnuuyu Ha YnpaseH 086op no obnacm

- Pezuonantu Supekmopu

- TNomowHuk Ha YnpasHuom 0060p

- Jluua HadnexHu 3a thyHkyuume Ha konmpona ( Qupekmopom Ha [nobaneH pusux,
eeanyayuja u koHmpona, fupekmopom Ha BuampeuwmHa pesusuja u [Jupekmopom Ha
Ycoznacyeare co nponucume U uHmezpumem ).

- Oenacmero nuye 3a crnpeyysarne Ha nepere Ha napu

JNuuata co nocebHN NpaBa ¥ OATOBOPHOCTM KO U3BPLUYBaaT pakoBoaHa dyHkuuja Bo baHkarta, Bo
paMKUTe Ha CROUTE HAANEXHOCTH, MM AeDUHUPaAT U MM pacnopegysaaT AOMKHOCTUTE U
OfrOBOPHOCTUTE Ha BpaboTeHMTe M NOCTOjaHo ro HagrneaysaaT HUBHOTO OCTBapyBatbe.

NuueTo co noceGHKU NpaBa v 0AroBOPHOCTN KOe W3BpLLYBa pakoBogHa yHkumMja so BaHkaTta Tpeba fa
focedyBa CTPY4YHOCT U cNocoBHOCT Aa ynpaByBa CO aKTUBHOCTUTE KOW Ce BO HEFOBUOT AENOKPYr Ha
Ha4NeXHOCTU U Aa cnpoBeaysa edekTUBHO cnefewe Ha paboTeweTo Ha BpaboTeHnTe Kou ce
OVPEKTHO OArOBOPHU Npeg HEero.

BaHkaTa NponvwWYBa KpUTEPUYMU 3a UAEHTUUKYBatbe Ha OCTaHaTUTE fnua co nocebHu npasa U
0AroBOPHOCTH, KoW Tpeba Aa 0BOIMOXAT ondhakake HajMarnky Ha nuuata KoMcTo ce HagNexHu sa
¢hYHKUMMTE Ha KOHTPONA, 33 U3BPLLYBakeTO 3HayajHa AerioBHa NuHwja unu 3a paboTereTo Ha
3HavajHa unujana unu NoAPYXHULA, Kako 1 Ha NuLaTa YUULLTO HAANEXHOCTM UMAaAT 3HaYajHo
BAWjaHne BP3 KOPNOPATMBHOTO yNpaByBatbe, NPodunoT Ha pU3anK Wnunm Bpa npotutabunHocTa Ha
GaHkaTa.

7. OcHoBHM enemeHTH Ha KoQekcoT Ha ogHecyBatbe Bo HITB Mpynauuja, MonuTtuka 3a
ynpaByBathe CO Cyaup Ha MHETEepPecH U cnpeyvyBatbe kopynuuja Bo HJ1IB Baxka A[] Ckonje,
NonuTuka 3a HarpagyBatbe ¥ MHTEPHUTE aKTU WU NpoLieck 3a crno6oAHO 3alITUTEHO
npujaByBatbe o cTpaHa Ha BpaboreHu Bo 6aHkaTa

7.1 Kopekc Ha ogHecyBate Bo HI1B MpynauujaTta (ETM4KkM kofaekc)
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KopekcoT Ha oaHecyBaibe Bo HITB Mpynauujata ru npeTcTaByBa npaBunaTa kou cexkoj BpaboTeH BO
HNB lMNpyrauwjata Mopa ga rv pasbupa v ga rv nouutyea. Camo Ha Toj HaumH Bo HIB Mpynayujata
MOXXe Aa ce XMBee CO BpeAHOCTUTE M Aa ce NocTanyBa CorfacHo Co eTUMKUTE CTaHaapau.

Bo kopekcoT ce pesumupann BpegHoctute v Toj rv onpegenysa OCHOBHUTE Ha4ena Ha
OfHecyBareTo, BP3 KOU ce Temenu paboTekeTo 1 paboTtereto Ha HIIB MpynauwjaTa. Co Toa
KOAEKCOT HacovyBa Npu CEKOjAHEBHOTO OJHECYBake U nomara ga pasbepe, wro so HJ1B Mpynauywjata
ce oveKyBa of cekoj BpaboTeH U ocTaHaTuTe ydecHuun. Ha Toj HayuH Toj onpepenyea U WTo
KNY4HO 32 UCNONHyBakEe Ha AONropovHaTa cTpaTtervja 3a passoj Ha HJ1b Mpynauujata u HejsuHOo
OfIroBOPHO OAHECYyBatbe, NpU KOeLTo Mopa Aa ce codyBa fAoBepbaTa Ha HallmTe CTpaHKH,
BpaboTeHMTe, aKLMOHEPUTE U NOLUMPOKUOT ONLITECTBEH NpocTop, Bo koj pabotu HIIB MpynauwvjaTa.
KopekcoT 3atoa jacHo rv onpefienyea oyekyBatata o4 cekoj BpaboTeH Bo HNB MpynauujaTta u
MCTOBPEMEHO 'M U3pasyBa CTaHZAPAUTE KOW M O4EKYBaMe BO OAHOCOT KOH OCTaHaTUTE YYECHULN,
3aToa fjaBa U ynaTcTBa M HACOKM 3a CeKoe oaHecyBame U paboteteTo Ha HINB MpynayujaTa.

HINB Mpynauujata AejcTByBa BO pasnUYHW €THULKW W KYATYPHW CPeaWHY, BO Kou paboTar
BpaboTeHuTe BO OAAenHUTE ApyLITBa uneHkn Ha HIB Mpynauwjata. Bo gyxoT Ha KynTypHUTE pasnnku
BO ApXasute Bo kou paGotu HIIB Mpynauujata ce ctpemat koH copaboTka u pasmeHa Ha pas3nuyHu
mMucnema u nckyctea. Bo AyxoT Ha KynTypHUTe U ocTaHaTuTe pasnuku Bo ApXaBuTe, kage LUTo
paboru HANB MNpynaumjata, ce TonkyeaaTt 1 BPpeQHOCTUTE W NPUHLWUIMTE Ha NOCAKYBaHOTO
ogHecyBamwe, 3anuwaHmn o oBoj Kogekc.

KopekcoT Ha oaHecyeaweTo Ha HITB MpynauujaTa;
- TV NPETCTABYBa BPEAHOCTUTE M OCHOBHUTE HaYena Ha OfHecyBae,
- v onpepenyea npasunara kou cekoj Bpaboren so HINB MNpynauvjaTta mopa aa rm pasbupa v
Ja v NouuTyRa,
- M onpegenysa ovekyearata of cekoj BpaboteH 8o HI1b Mpynaumjata n uctospemeHo ru
u3pasyBa CTaHAApANTE, KOW Ce OMEKyBaaT BO OQHOCOT KOH OCTaHaTUTE HALLUW YYECHULIN.

Bo KopekcoT Ha ogHecyBake Bo HIIBb Mpynauuwjata, ce gednHnpaHn crangapan v eTUYKUTE HOpMK
KOW C& OAHEeCYBaaT HajManky Ha:

- WsBernyBare HenpudaTnMBo o0AHECYBaHE

- WNsbernyBare cyaup Ha uHTepecuTe,

- MNocTanysate npu BpLUeHe TPAHCAKLUUK CO NOBP3aHu nuua co baHkaTa u

- Yypame GaHkapcka TajHa.

BaHkaTta Bo cBOUTE UHTEPHU aKkTH o AecrHUPa NPUaTAVBOTO K HENPUATNIMBOTO OAHECYBaH-E Ha
BpaboTeHuTe, WTO Nnogpasbupa:

- JacHa 3abpaHa Ha aKTWBHOCTYV CNPOTUBHU HA 3aKOH W Ha MHTEPHWUTE aKTK Ha BaxkaTa,
MoTTukHyBame Ha BpaboTeHUTEe fAa M NOYUTYBAAT €TUYKUTE HOPMU U 4a I U3BPLUYBaaT
HUBHUTE 334841 COBECHO, CO MHTEMPUTET, COFMNACcHO CO CBOMTE 3HaEHa N UCKYCTBO ¥
MOYUTYBaEjKKN FN NponucuTe

7.2 MonutUkKa 3a ynpaByBaHe CO CYAUP Ha UHTEpPeCUU cneyyBake Ha kopynuuja Bo HITB
Banka A} Ckonje

HagsopHuoT oa6op ycBojysa, a YnpaBHWoT ogbop usroTeysa noNuTUKa U NpoLeaypy CO KOU ce
naeHTMUKyBaaT NoTeHUMjanHUTe Cyaupu Ha MHTepec. YneHoBuTe Ha oprasuTe Ha ynpaByBake Bo
cuTe obnacTu Ha CBOETO AenyBamwe Mopa aa My 6ugat nojanim Ha gpywTsoTo. Mpu ognyyyBakeTo
THE He CMeaT CONCTBEHWTE UHTEPECH ga rv NocTaByBaat npeq uHTepecute Ha Baxkata unw ga m
KOpUCTaT AernoBHUTE MOXHOCTN Ha BaHkaTa 3a cBoja cMeTKa.

UneHosuTe Ha YnpaeHuoT oabop npu csojaTta paboTa He cmeaT ga Hapaat o4 TpeT nuua HUKaKken
nnakara unu apyru kopucTu 3a cebe unu sa 6uno koe TpeTo Nulle HUTY Aa um obeabeayBaat
He3aKOHCKW MOBOMHOCTM.

MonuTukarta 3a ynpaeyBakbe Ha Cyaup Ha MHTEepec ce ofHecysa 3a cuTe BpaboTeHn Bo BaHkara,
BKITy4YBajKU MM W UreHOBUTE HA OPraHoT Ha ynpasyBake, 0GHOCHO YnpaeHWOT M Hagsopel oaGop,
aKuMoHepH co kBanuduKkyBaHO yuecTBO BO BaHkaTa, aHauajHU AeNOBHU NapTHEPU U KMUEHTW, Apyru
Nyua nosp3saHn co baHkaTa 1 cuTe ocTaHaTU NMUA KoM Ce NOBP3aHN CO HUB.

Jluyata co nocebHmn npasa v 0AroBOpHOCTM AetbuHupany Bo 3akoHoT 3a 6aHkuTe n CtatyToT Ha HITB
Barka Al Ckonje, ce A0MKHW, Ha cekoW LIeCT mMeceun, Jda AaAaT NUCMEHa u3jaBa 3a NoCTOEHEe UMK
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HENOCTOSH:E Ha CYANP Ha HUBHMOT JINHEH MHTEPec Co UHTepecoT Ha BaHkara. Mop nnyen uHTepec Ha
nuuaTa co nocebHu Npaea W OArcBOPHOCTU ce nogpasbupaaTt U MHTepecuTe Ha NOBp3aHUTe Nuua co
HUB.

Muvuara co nocebHu npasa u 0AroBOPHOCTU HE CMeaT Aa yMecTByBaaT BO JOHECYBakEeTO Ha OANYKY,
Za cKnyJyBaar 4OroBOpW MNW 4a BpLUAT ApYry akTUBHOCTW [OKOMNKY HMBHATa 0GjeKTUBHOCT €
JoBeAeHa BO Npallake 3apafu NOCTOeHE Ha CyANp Mery HUBHUOT NMYEH UHTEPEC M MHTEPECOoT Ha
bahkata.

MNMucMmennTe W3jaBW 3a NOCTOEHE CYAUP Ha WHTepecuTe AaaeHu of Jvuata co nocebHn npasa n
OLroBOPHOCTM, 3aeQHO CO OCHOBOT Of KOj NPOUSAEryBa CyaupoT Mely NUYHMOT WHTepec U MHTepecoT
Ha BaHkata, BaxkaTta ke ru paoctaeyBa ao HapogHa bBanka Ha PCM, Bo pok og 15 peHa HMEBHO
fobuearse.

Bo HNB Bauxka Al Cronje u HIB Mpynauujata Baxu anconyTHa HynTa TonepaHuuja KoH cute dopmu
Ha kopynuuja. Kopynuujata ro nogpasbupa cekoe npexpllyBatbe Ha LOIDKHOTO MOcTanysare Ha
cnyx6eHuTe U OArOBOPHUTE NULA BO jaBHUOT UNW NPUBATHUOT CEKTOP, KaKo K NoCTanyBakbeTo Ha nuua
KOW C& UHWLMjATOPW 3a NPEeKpLIYBAtbe UMM NMULa KOU CO MPEKPLUYBAKETO MoXe fa ce 3pobujat co
KOPUCT NOPaaN AMPEKTHO WAM WHAMPEKTHO BETEHW, MOHYAEHW WNU A3LeHWU, OOHOCHO nobapaHu,
NPUMEHKN UMK OHMEKYBAHKN KOPUCTU 3a ceBe nnu HeKoj Apyr.

7.3 NuTepHun aKTH U npouecu 3a cno6ogHo 3alTUTEHO NpujaByBatbe 0 CTpaHa Ha BpaboTeHn
Bo BaHkara

BaHkaTa uMa yceoeHo MNpaBunHuk 3a UCTpaKyBake Ha COMHEBatba 3a LUTETHO OfHeCyBatse,
npeseMarse MEepKu 1 3alUTUTa Ha NpujaByBa4MTE BO COFNACHOCT CO 3aKOHOT 33 3alUTKTa Ha
ykaxyBay, NpaBuNHUKOT 338 HACOKM 3a AOHECYBatEe Ha BHATPELLHW aKkTi 3a 3aLUTUTEHO BHATPELLHO
npujaeyeatbe, [paBUNHUKOT 3@ 3aLUTUTEHO HAABOPELIHO NpUjaByBate U CTaHdapan 3a ycornaceHocT
Ha paboTereTo U 3acunyBakse Ha uHTerputetot so HJIIB Mpynauwjata.

Co MpaBuHUKOT, MefyapyroTo, ce ypeaysa U 3alUTMTEHOTO NpWjaByBake OAHOCHO NpujasyBaibe,
W3BPLUEHO O CTPaHa Ha YKapKyBaY, OAHOCHO Ce NpeHecyBa pasyMHO COMHeBate UMK Co3HaHue Aeka
€ V3BPLLEHO, Ce W3BPLUYBA UNit BEpOjaTHO Ke ce U3BPLUKM KaSHUBO UNW APYro HE3aKOHUTO Mnu
HEe4O03BONMBO NOCTaNYBaE.

Co MpaBunHukoT ce npefenaysa o6Bpcka Ha baHkaTa fa rv 3aluTuT nogartoluTe SOCTaBeHU BO
nNpujaBaTa 3a BpeMeTpaete Ha NOCTankaTa Ha AOKaKyBatbe U eBEeHTYarnHo CaHKUUOHUpake Ha
LUITETHOTO OfgHecyeatke, Co Len aa ce obesbean LenocHa 3alTuTa Ha AoBpoHamepHuTe
npujasyBadu.

BpaboTeH MOXe Aa nogHece NpujaBa 3a COMHEBatbE 3a LTETHO O4HECYBake CO OTKpUBaHe Ha
CBOJjOT MASHTUTET UNW AHOKUMHO, U TOA: NMMYHO CO AUPEKTHA NPpUjaBa Ha COMHEBak:€ 3a LUTETHO
ofHecyBarbe; NpeKky BocnocTaBeHa nocebHa TenedoHcka NHMja, BOCNOCTABEHA NOCTOjaHa
enekTpoHcka nowta (izmami@nlb.mk) camo 3a Taa HameHa, BOCNOCTaseHo NOCeBHO NOLITEHCKO
caHpaJde, Koe e HaMeHeTO UCKIYYMBO 3a NpUMae Ha NpujaByu Ha COMHEBaHa 3a LUTETHW HacTaHu
UnK npeky enexkTpoHcku GesbeneH cuctem (OH-NUHE) 33 MSBECTYBAaK:E 3@ COMHEBabE Ha LUTETHO
ofHecyBate. [pujasa 3a OTKPMEHO COMHEBaHE 3a LUITETHO OAiHECYBaHE MOXe Ja Ce NOSHece 1 o4
CTpaHa Ha opraHvW3aumoHa eguHuLa.

BaHkaTa vMa BOCNOCTABEHW KaHanu 3a KOMyHUKaLuja, Kom 0BOSMOXKXYBaaT Npujasysatbe Ha
COMHEeBarba 3a LUTETHW HAaCTaHU U 0f CTpaHa Ha HaABOpEeLLHN NprjaByBa4m, KOULLTO ce aapecupa Ha
MCT HaYMH KaKo BHATPELHOTO NpUjaByBat-e.

BuaosuTe kaHanu sa npujaByBarbe, KOHTAKT nogaToyu 3a OBnacTeHoTo NuLie 3a NPUeM Ha npujasm
Bo BaHkaTa 1 HaUMHOT Ha 3alUTUTEHO NpwjaByBatbe, ce objaBeHn Ha nHTepHaTa HINB UHTpaHeT
cTpaHa Ha BaHkaTa 1 gocTanHu Ao cuTe BpaboTeHN BKIYYUTENHO U MHTEPHNOT aKT KOj ja ypeaysa
oBaa obnacr.

MogaTouw 3a 3aWTUTEHO HAABOPELLHO NpUjaByBake U KaHaNW 3a NpujasyBatbe ce objaBeHn v Ha
oduLmjanHaTa UHTEPHET CTpaHa Ha baHkaTa.

BaHkaTa rapaHTMpa aHORUMHOCT W AOBEpSINBOCT 4O CTENEH U MOMEHT 0 Kov NpujasysaqoT ri 6apa v
uma o6BpCka fa ro 3almuTy NpujaByBa4oT n Hemy 6nmcko nuue, of 6uno kakoe BUA Ha noepeaa Ha
NPaBo WUNK LITETHO AEjCTBUE UNYM OMACHOCT Of HacTanyeake Ha WTETHO AejCTBUE 3apagun USBPLIEHO
salTuTeHo AoOpoHaMepHO BHATPELLHO/HaaBOPELLIHO NpUjaByBatke Ha COMHEBaKEeTO 3a LUTETHO
ogHecyBate
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8. TMonutuka 3a HarpagyBatbe

Co MNonutuka Ha HarpagyBawe Ha BpaboteHuTe Ha HIB Balka ALl Ckonje geTanHo e ypeAgeH
CUCTEMOT Ha HarpaflyBare Ha nuuara co nocebHn npaea U 0AroBOPHOCTM U pakoBOAHN thyHKLMK KOU
cnaraaTt Bo rpynara/nkareropuvjara Ha nuua co nocebHa npupoaa Ha paborara.

NMonuTtukata 3a HarpagyBarbe COAPXKM jacHW W TpaHCNApPeHTHU NpaBuna W KpUTepUymu 3a
onpefenysame Ha BUCUHATa Ha BKYMHWOT HagOMECTOK, @ ocoBeHO 3a jacHo onpepdenyBake W
pasrpasudyBare nomery MKCHUOT 1 BApWjaBuHWOT gen o4 BKYNHUOT HaAOMEeCTOK.

MonuTtukata 3a Harpagyeame ru UICnonnyea cnegHuee ycnosu:
- €@ BO COrMacHoCcT cO fenoBHaTta NonvTuka Ha GaHkaTa, (*)VIHaHCVICKVIOT nnaH u
AO0NropoYyHUTE LUenun Ha BaHkara;
- He rn NOTTUKHyBa BpaGOTeHVITe nnu YNeHoBUTE Ha OpraH1UTe Ha 6aHkaTa ga npeseMaar
NOBUCOKO HUBO Ha PU3UNK 0F, YTBPASHOTO NPUaTNNBO HUBO Ha PUSUK;
- A2 coapxu MexaHnamu sa M36en-|yaa|-be CyaAup Ha nHTepecuTe.

Hajmanky egHaw rogvwHo, BHaTpewHa peBuanja BpLUM OUEHA Ha YCOrMaceHoCTa Ha HaYMHOT Ha
cnpoBefyBake Ha HarpagyBameTo Bo GaHKaTa co npaBunarta v KpUTepuymute NponuLLaHi BO
NONUTUKATA 33 HarpaayBamwe.

Jokonky e npeaeuaeH bukceH u BapujabuneH aen og HaQOMECTOKOT:

- cukcHuoT Aen Tpeba fa 3aBMCKM OF ONUCOT Ha pPabOTHOTO MEeCTO, OAHOCHO 0f
HaAnNeXHOCTUTE Ha OpraHoT Ha HaHKaTa;

- BapujabunHuot gen Tpeba ga 3aBucu o4 BONrOPOLHATa YCNELWHOCT BO W3BPLUYBAETO Ha
paboTHMTE 3aaauu, UMajKu ro NpeaBUA NPE3eMEHOTO HYBO Ha PUSKK;

- Wcnnatata Ha BapujabuNHUOT Aen He ja orpaHnMdyyBa MOXHOCTa Ha HaHkaTa 3a 3ajakHyBatre
Ha Hej3nHaTa CoNBEHTHA No3uLvja;

- hUKCHMOT fien of BKYNHUOT HaaoMecToK Tpeba Aa e 3HauYuTenHo NOBMCOK, OAHOCHO
BapujabUNHWOT Aen He cMee Ha rOgULIHOC HMBO Aa HaamuHe 100% on uKcHMOT gen og
BKYMHWOT HAAOMECTOK UCNiaTeH Ha cekoj BpaboTeH unv YneH Ha oprad Ha BGaHkaTa.

Ha uneHoBuTe Ha HaasopHWOT oabop Ha BaHkata MOXe Ja UM ce ucnnaka dukceH Aen og
BKYNHMOT HaaoMecTok. Camo BO UCKITYUYMTENHN Crydan MOXE fa UM ce ucnnaka v BapujabuneH gen
o[, HafoOMEeCcTOKOT, kojurro Tpeba fa 3aBUCKM €AUHCTBEHO Of OCTBAapYyBat€TO Ha HWBHUTE
HaAnNeXHOCTU NOBP3aHU CO HAA30POT Ha paboTereTo Ha BaHkaTa.

Ha nvuata HagnexHu 3a yHKUUMTE Ha KOHTpONa MoXe fa MM ce ucnnaka eapujabuned
HaJOMEeCTOK CamO Bp3 OCHOBa Ha yCNeLWHOCTa BO HUBHOTO paboTere, HEe3aBUCHO 0f
yCMecHOCTa Ha aKTMBHOCTUTE KOWLLITO ce NPeAMET Ha HMBHa KOHTpona.

Co nonuTukaTta geTanHo ce ypefiysa HauMHOT Ha HarpafyBame,yTepayeatse/aeduHupare
Ha kaTeropwjaTa Ha nuua co nocebHa npupoda Ha paboTara, AeteHnparse Ha KpUTepuyMu
BP3 OCHOBA Ha KOM Ce CNeaM YCnewHoCTa U HarpaayBaweTo nocTankarta 3a OAnyqyBame 1

Apyro.
9 . Mpaeuna 3a KOpUcTeHe YCnyru o4 HaABoOpeWwHU Nuua

9.1 HJ1B BaHka uma ycBoeHo NMonutuka 3a KOpucTerse Ha yCnyru o4 HageopelwHu nuua Bo HIB
Banka A[] Cxonje

[MonuTukaTa 3a KOPUCTEHE Ha YCNYrW Of HAABOPELUHW NULA COAPXH:

*  OCHOBHV NPVHLKNK U HACOKKW 3a YNpaByBake CO PU3NLIMTE KO NpOU3neryBaarT of
KOPUCTEHETO YCNYFU Of, HAaABOPELWHN Nnua;

* HauuH Ha cnpoeepyeare cCOofBETHa aHanusa 3a u3bop Ha NoTeHUWjanHWTe HaABOpPELUHM
nuua;

» HauuwH Ha npoBepka Ha KBanUTETOT Ha YCAYTUTE KOWU IV HYAAT HAABOPELUHUTE N1La WU YCIoBK
32 ePUKaCHO crefere Ha HUBHOTO paboTerse;

* Hauux Ha obBesbegyBatbe HenpekUHATOCT BO paboTeHEeTo 3a ycnyrute KOW Ce KopuctaTt of
HafBOpeLUHUTe Nuua;
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»  JeduHupate Ha CTpaTernck MepKM, Bo Clly4aj Ha O4eKyBaHO WA HEOUYEKYBaHO NPEKUHyBake
Ha 4OroBOPHUOT OQHOC CO HAABOPELLHOTO NULE oA koe BaHkaTa kopucTu yenyri.

BankaTta npeg Aa 3ano4He co KOPUCTEHE Ha YCNyruTe Ha HafBOPELLHO NULe ke HanpaBn COOABETHa
MPOUEHKa Ha PU3MKOT Of KOPUCTEHETO Ha TakBarta ycnyra W u3GopoT Ha HajnoBonHa NoHyAa 3a
KOpUCTeHE€ Ha YCNyrv Of HagBOPEeLiHM NUua ke ce BpluM cormacHo oapeabuTe of CtaHaapaoT 3a
Habaekn Bo HI1b Banka A Ckonje.

Mpu 360opOT Ha HajNOBONEH NOHyZyBad Ce BPLUM M NpoueHKka Ha puaunk. Bo cnyvaj Ha kopucTere Ha
noauaeeaysay Npu KOPUCTEH:E Ha YCNyrd of HaABOPELUHM NULA 3a 3Ha4ajHa dyHKUMja, npolieHa Ha
PU3KK C& BPLUM U Ha NoausBeayBadnuTe.

BaHkaTa npu KOPUCTEH:€ Ha YCMyrM Of HAgBOpPEeLHW Nuua 3a 3HavajHa dyHkumja uspabotysa
COOABETHA W3NesHa cTpaTerMja BO Cryvaj Ha OYEKYBaHO MM HEOYEeKYBaHO fPEKUHyBak€ Ha
LOroBOPHMOT OQHOC CO HAABOPELUHOTO Niile of koe baxkaTa KopucTH yenyru.

CnenerweTo Ha HaBpEeMeHOCTa M KBanUTETOT Ha U3BPLLYBaHETO Ha YCNYruTe 04 HaABOPELWHU nvua €
KOHTWHYWPaHO BO TEKOT Ha BpemeTpaeeTo Ha AOrOBOPOT NPU LITO eaHall roguLLIHO ce BpLUK NpoLieHa
Ha pU3UKOT Of KOpUCTEHETO Ha ycnyrata o4 HaasopeLWHOTO nuue.

Bankata Bogn Peructap Ha AOroBopu 3a ycnyru oA HaaBopewHu nuua.
10. Kputepuymu 3a us6op 1 cnegetbe Ha paboTereTo Ha [IpyWTBOTO 3a peBu3uja

CobpaHueTo Ha BaHkaTa BO COrnacHOCT CO 3aKOHCKWUTE NPONUCK Kako U MHTEpHUTE aKkTi Ha bankaTa
CO KOW Ce perynupaHn nocTankute 3a peanusnpare Ha HabaBkuTe, BpLun n3bop Ha ApyLWITBO 3a
peBu3vja Ha huHaHCVCKUTE n3BewwTan Ha baHkaTa.

Mpu u3GopoT Ha ApywTBo 3a peBusnja baHkaTa Hema Aa uabepe ApYLITBO KOE:

1. 1Ma nomarnky o 3 rofAVWHW UCKYCTBO BO BPLUEHE Ha PEBU3M)E;

e noep3saHo nuue co baxkara;

BO NOCNEAHUTE TPU roanHK 6Uno Nog Mepku uspeyeHmn og ctpaHa Ha UHeTuTyToT Ha
OBMAcTeHW peBU3OPH;

4. BO nocnegHuTe ABE rogvHU AABaN0 KOHCYNTAHTCKM yeryr Ha barkata;

5. MMa HecoOABETHA EKCMepTM3a UMK He nocTanysa CornacHo Co peBUSOPCKUTE cTanaapau.

W

BaHkaTa no u3bopoT Ha ApYLUTBO 3a peBu3wnja, AOMmKHa e Ja ja ussectu HapogHata 6aHka Bo pok of
15 peHa og OeHoT Kora ro onpeaenuna ApyLITBOTO.

WcTo Taka ApyLUTBOTO 32 peBu3nja MOXe Aa M3BpLUXM HajMHOTY NeT nocneAoBaTenHu peBusun Ha
rogvuilHMTe hUHAHCMCKM U3BeLWTam Ha eaHa BaHka.

11. TpaHcnapeHTHOCT npu paborerweTo U obenogeHyBare Ha noAaTOUU U UHbopMaLiuK

PabGoTetbeTo Ha baHkaTta e jaBHO.

BaHkaTa ofjaByBa nogaToumn 1 MHgopMaLuu BO BpCKa CO HEjSMHOTO KopnopaTuBHO ynpasyBake, KoUu
TpeBa na 6uaar TOUHYW, BaXKHU, HABPEMEHM U JOCTaNHN Ha cuTe CyBjeKTu Ha Kou UM ce noTpebHuU.
BaHkaTa egHall roguiHo nspaboTysa M3eewwTaj 3a kopnopatueHo paboTere Koj € CocTaBeH Aen Ha
rofuLLHWOT n3BeLLTaj 3a paboTereTo Ha BaHkaTa co cogpXuHa nNponuLaHa BO 3aKOHOT U
N0A3aKOOHCKNTE aKTH.

MogaToumTe 1 MHOPMaLMUTE YTBPAEHW CO 3aKOH W NoA3akoHCku akTh BaHkara rv objasyea co
objaByBate Ha cBojaTa BeB-cTpaHuLa v co HyBake BO CBOSTO ceanLuTe.

11.1 Jedunmparse Ha COAPXUHNTE M NpoLiedypUTe 3a KOMYHUKaLMja co jaBHOCTa
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MnaBHaTa Len Ha KOMyHUKaLWCcKaTa cTpaTeryja e 3ajakHyBatbe Ha yrnegoT u aosepbara o HIB
Banka Al Ckonje. MNpeky KOMYHUKALWMCKU aKTUBHOCTU, KAYYHWU NOPAKU U KOHSUCTEHTHOCT, cakame
nocTojaHo Aa ja 3ajakHyBame penyTaumjaTta u goepbata Bo BaHkara.

[pyrv KOMyHUKaLMCKW LIENW BKNYyYyBaaT 3ajakHyBakbe Ha KOHKYPEHTHUTE NpeaHOCTH, UCNOonHYBakbe
Ha MapKeTUHr uenuTe, 06e3benyBare MHDOPMaLMN Ha KNYeHTUTe, BpaboTeHUTe, concTeeHNLUTe,
UHBECTUTOPMTE M pUHAHCKCKaTa NyBninka 3a pa3eojoT Ha HacTaHuTe Bo BaHkara, cnpevuyeake n
CPEACTBO 33 CUTE KPU3HW CUTYaLMN BO MEANyMUTE.

Peknamupatse

baHkaTa BpLUW pekrnaMHyt aKTMBHOCTW BO COTNACHOCT CO FOAULLHKOT NNaH, KOj Ce 3acHOBa Ha
cTpaTeruvte Ha baHkaTta, passojHATe NNaHoBKM, NNAHOT 3a Npogaxbta 1 aKTMBHOCTUTE Ha
KOHKypeHTuTe. BaHkaTa MacOBHO r'm KOMyHULMPa HOBUHUTE BO CBOjaTa NUHMja Ha NponaBoan U
KaHanu. [peky KNy4yHWUTE nopaku, HUE ro NOAAPXYBaMe 33jakHYBabETO Ha aTpubyTUTe BaxkHU 3a
nosuynjata Ha 6peHgor.

YnpaByBatbe CO COAPXUHH

BaxHa obnact e noAroteByBakheTo Ha COAPXUHUTE KOU NPpUACHECYBaaT 3a Nnoaobpo pasbuparse Ha
HaluTe ycnyru v noAaplLika Ha HalllaTa ekcnepTusa, U HUBHaTa AMCTpUGYLMja A0 KOHEMHUOT
KOPUCHUK. CUCTEMATCKU N NPOAKTUBHO KOMYHULIMpaMe CO LieNHUTE KITMEHTCKN CerMeHTN HU3
concTeeHuTe kavanu (buntetHu, BeG-cajT UTH.) U Npeky copaboTka co pasnuyHn Meauymu. Co akTUBHO
ynpasyBame U copaboTka Ha MeHaMEHTOT W pa3Hn ekcnepTu Ha BaHkara ja sagpxysame
nepuenumujaTa Kako BUCOKO €KCNEpPTCKa MHCTUTYLIMja OTBOPEHA 3a jaBHOCTA NpekKy HejsnHaTa
MEHTOpCKa yrora v co Toa ja 3ayspcTysame gosepbara.

MenaimenT Ha HIIB 6peHaoT u apxutekTypata ha 6peHgoT

BaHkaTta akTWBHO ynpaByBa CO nepLenuujaTa u nosuumujaTa Ha CBojoT Gpena Npeky peaosHU Mepersa
Ha aTpubyTuTe Ha nepuenumnjata Ha 6peHACT N MeHaMeHTOT Ha GpeHgoT look&feel. Mpeky
apxuTekTyparta Ha MOHONUTHWOT BpeHfl, Taa NOCTUrHyBa KOMYyHMKaLUCKa CUHEpW3aLIMja Ha HUBO Ha
HNB Mpynata. MNpuHunnuTe Ha ynpaeyBare ce AeUHUpaHU Of CTpaHa Ha NonuTUKaTa 3a
ynpasysate co 6peHpoT Ha bankaTa.

CnoH30pCcTBRO

MpuHUunuTe K UenuTe Ha cnoHsopcTeoTo Bo BaHkara ce AeduHupanm o cTpaHa Ha MeTogonorujata
33 CNOH3OPCTBO U AoHaLUMK. CnoH30pUpameTo U foHAUMUTE ce Aen 04 UMNNIeMeHTaumnjata Ha
KOMYHUKaLuuckaTa cTpaTervja Ha BaHkaTa, co koja bankara ja rpagw cBojaTta penyTauuja u noauuuja
Ha NasapoT, BOCNOCTaBYBA]jkM C& Kako HepasferiHa u KopucHa BpcKa BO ONLUTECTBOTO BO HUBHUTE
COOABETHN CPeauHU, U UCTOBPEMEHO rpafejku onuta no3uTuBHa UMK Ha baHkaTa Bo onwrarta
jaeHocT.

11.2 O6enoneHyBatbe Ha CMeTKOBOACTBEHU, (hUHAHCUCKM U He-(hUHAHCUCKKN MHOpMaLIMK Ha
BaHkaTta

CMeTKOBOACTBEHUTE, PUHAHCUCKUTE U HedMHAHCUCKNTE WHbopMmaumn Ha BankaTa ce
obernoaeHyBaaT BO COrNacHOCT CO BabKEYKUTE perynaTuBi U 3aKOHOAABCTBOTO Ha PenyBnuka
Cesepra MakeaoHuja), cute co Lien NOCTUTHYBaHE HA HajBUCOKW CTaHAApAK 3a KBANUTET Ha HUBHOTO
u3secTypate, UMEHO:

a) BO OZJHOC HA CMETKOBOACTBEHUTE M (DMHAHCUCKUTE MHOpMaLMK

~ BO BpCKa CO U3roTBYBaH-ETO Ha rOAULLHIW, NONYrOANLLHN U KBapTanHu nasewtan Ha baHkaTa kou
noAnexar Ha peeusmnja of cTpaHa Ha He3aBUCHUOT peBusop Ha BaHkaTa: duHaHcucku ussewTan
NOAroTBEHWU BO COFNACHOCT co nponucuTe Ha HapoaHata Ganka Ha Peny6nuka CesepHa MakegoHuja,
KOW NoAnexar Ha pesusmnja of cTpaHa Ha He3aBUCHUOT peBusop Ha BaHkaTta, Bo cornacHoCT co
"MeToaonorujara 3a sanuwyeare 1 BpegHyBake Ha CMETKOBOACTBEHWUTE CTBApU U U3roTBYBaE Ha
thrHaHcuckuTe ussewTay v "Opnyka 3a BUAOBUTE W cOapXUHATA Ha (hMHaHCUCKUTE M3BeluTan Ha
BankuTe" ("3akoHckun puHaHcuckn usBewtau) (CnyxbeH BecHuk Bp. 83/17); ®UHaAHCUCKN M3BeLLTaN
BO cornacHocT co MefyHapogHuTe cTaHaapam 3a (puHaHCUCKo n3BecTyBsarbe ("®UHaHCUCKU MaBeLTan
Ha NOPC Crangapau"), NakeT 3a usBecTyBame 3a Lenute Ha koHconuaauujata Ha HIB Mpyna eo
COrNacHOCT CO CMeTKoBoACTBeHUTE nonuTukn Ha HINB Mpyna; HagsopelleH peBn3op Koj ja BpLuu
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pesusmnjata Ha HINB BaHka ALl Ckonje Ha ®uHaHcKckn usselrau 3a 2023 roguHa e npetnpujatueTo
KMMI Peeunanja OO Ckonje.

6) BO 0gHOC Ha He-thuHaHCKUCKM UHDOpMaLUm

- objaByearse Ha CBUKyBatbe Ha MoguiHo CobpaHue Ha akuuoHepuTe: BO COFNAacHOCT ¢o oapeadute
Ha CtatyToT Ha Barkara Ha CEW-HeT, Ha Beb cajtoT Ha MakegoHcka Bepaa v Ha Be6 cajToT Ha
baHkata

- u3roTByBae Ha Msjaeata 3a kopnopaTtusHo ynpasyeare Ha HI1b Baxka AJl Ckonje; Bo cornacHocT
co unex 70 og 3r0-1 (oGjaseH Bo MOAULLHMOT U3BELLTA), KAKO U OAAENHO Ha Beb-cTpaHuLaTa Ha
H6aHkaTa u Ha CEW-HerT);

- usroTeyBsame Ha MasewTajoT 3a ogpxnueocT Ha HIB rpynauujaTta (o6jaeeH Ha BeB-cTpaHuLaTa Ha
6aHkarta);

AKTMBHATa NONUTUKa 32 OQHOCUTE CO MHBECTUTOPUTE Ce CnpoBedyBa pefoBHO npexy objaByBame Ha
KanenaapoT #a HacTaHu W Apyrv peneeaHTHU nyBnukauum cornacHo lMNpaeunara 3a nucta, Ha CEW-
HeT n BeG-cTpaHuyarta Ha Baxkara.

12. OpraHusauuja Ha HNB Mpynaunja

HNE Baxka Afl Cronje e aen og HNB Mpynauujata v oBoj MHTepeH akT e ycornaceH co lNonuTtukarta
3a KOpnopaTUBHOTO ynpasyBare Ha HINB MpynauwjaTta u HejauHute ONWTY BHATPELWHKN NpaBuna un
perynaTmeu.

Bo cornacHocT co peneBaHTHaTa perynarusa, 6aHkapckara rpynauymja mopa aa éune opraHuampada
Ha HauVH WTO Ke 1 OBO3MOXMW Ha MaTuyHaTaTa BaHka fa ynpaByBa co pusnuuTe Ha kou Mpynauvjata
e unn moxe aa Guae UsNoXeHa BO CBOETO AeNOBHO paboTete. MaTuyHaTa Baxka u cute Apyru
cyBjekTn BO HaHKapckaTa rpynaumja mopa ga BOCNOCTaBaT ¥ fa UMNNeMeHTMpaaT Ha HUBO Ha
MpynauunjaTa TakoB CUCTEM 3a YNpaByBake CO PU3MK LUTO OBO3MOXYBa HENpeKuHaTa NoAroToBKa Ha
nogaTouy U MHhopmauun peneBaHTHU 33 HAA30pP BP3 KOHCONMANPaHa OCHOBA.

HNB MpynauujaTa, ce coctou op HIB u uneHoen Ha HIB MpynauujaTa kow npeTcTaeyeaar :

—  ®UHAHCUCKMK CYLUTUHCKK YNeHKN: BaHKW, NU3UHT KOMNaHUK U APYLLITBA 3a yNpaByBake Co
cpeacTea
—  HeturHaHCHUCKM CYLUTUHCKY YNEHKW: APYLUTBA 33 yNpaByBarbe CO HeOBWKHOCTU 1 ApyTu
HetuHaHCUCKM apyluTea
—  HeCYLUTUHCKM YNEHKW: KOMNaHWKM BO NPOLEC Ha OTCeKyBale UM KOMMNaHUN KOWU Ce CMeTaar 3a
HecTpaTewwku 3a HNB MNpynauujaTa.
UneHkute Ha HNB MpynaywjaTa ce He3aBMCHW NPaBHU CYGjEKTM CO CBOW OpraHu Ha ynpasyeae’, co
33KOHCKW NPOMULIaHKU AOMKHOCTU U OAFOBOPHOCTM, KOW BO HUKO] Cry4aj He ce nonpevysaHn unm
npekpLueHu co 61Uno Kakea akTMBHOCT HA HUBO Ha rpynauvjara.

Cuctem 3a KOPHOPaTMBHO YNPaByBak:e

KopnopatueroTo ynpaeyBake Bo HI1b pynavuujata npeTexHo ce 0ABUBA KaKo ABOCTENEH CUCTEM
npeky enepanHoTto cobpaHune, HagsopHuoT oabop (HagsopeH ogbop, komucun Ha HapsopeH oabop)
1 pakoBoAcTBOTO (YnpaBeH oabop). Bo semjute kafe CUCTEMOT Ha €4HOCTENEHO YNpaByBake €
npedBUAEH CO 3aKOH, Haa3opHaTa yHKLMja ja BpwaT Heus3BpLUHKU aupekTopu Ha OabopoT Ha
OVIPEKTOPY, a U3BpLUHaTA GyHKLMja ja BpWwaT N3BPLUHUTE AUPEKTOPW.

Cure chuHaHCMCKku cyLITMHCKM YneHoeu Ha HIb Mpynauwjarta (np. 6aHkn, nuanKr gpyluTsa u ApyLuTea
3a ynpaByBat-€e CO CPeAcTsa) ce OpraHusupan cnopep ropeHasefeHuTe npuHUUNK,

Wcknyyok oa oBa npaBuno ce Hekou of YneHosuTe Ha HIB Mpynauwjata, kage LWTO nopaaun
rofieMUHaTa Ha KoMnaHujaTa unm cneuudryHoCcTa Ha NOpTNMOTO ce BoBeAyBa ANPEKTHa KOHTpona
Ha noeauHel (6ea Hag3opeH opraH). Bo oBue cnyvaun, eAUHCTBEHUOT CONCTBEHWUK OAny4yBa BO ynora
Ha leHepanHo cobpaHue.

KomucunuTe Ha HagsopHnot oabop, T.e. Komucuja 3a peBusuja, Komucuja 3a pusuk, Komucuja sa
umeHyBame U Komucwja 3a HarpagyBatbe, rnaBHo NocTojat kaj 6ankapckuTe yneHku Ha HINB

' nog TEPMUHOT OpraHK Ha ynpaByBathe ce nogpaszdupa HaasopeH on6op v Ynpaeer ogbop
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[pynauujata, Ho Moxe 1 Bo Apyru uneHku Ha HITB Tpynauwnjata, ako Toa ro 6apa koHkpeTHa
perynaTtuea. Bo cornacHocT co cneluduyHuTe notpebu Ha uneHoT, HagsopHuoT ogbop moxe aa
chopmMupa 1 gpyrv KOMUCUK U Tena.

Cure oanykv Bo YneHkute Ha HNB Mpynauujarta ce HocaT NO NPUHLMNOT Ha YETUPK OYN.

Hocutennte Ha kOpropaTuBHO ynpaByBake Ce CneaHuBe:

a. NiHTepHo:

- HapaopeH opbop Ha HI1B;

- YnpaseH oabop Ha HI1B, MpynHo ynpaeyBake (,I'C”), KOHTPONHM hyHKLUMUM U APYri NUHUK 33
koMmneteHuyumn (Kn.);

- HaasopHu oabopy U HUBHMTE of0OPU 1 Tena 3a ynpasyBawe Bo YneHkute Ha HIB MpynauujaTa;
6. Hansopeluno: EBponckarta ueHTpanHa 6aHka, nokaniu perynaTopu.

JlenoBHOTO ynpaByBake € NPBEHCTBEHO BO AOMEHOT Ha NINHUNTE Ha KOMNETEHTHOCT (BO
HaTamoLHKnoT TekeT: JIK), kou ce HajBUCOKO HUBO BO XUepapXxujaTa Ha AenOBHOTO YNpaByBake,
cekorawl cmecteHo Bo HJ1B a.4. (ceauwTta) 1 rNaBHOTO ASNOBHO YnpasyBamwbe Ha uneHkute Ha HITb
pynauujata. JIK ce ogroBopHu 3a cTaHfapav3aluujaTa v ycornacysamwe Ha paboTern-eTo BO UenaTa

rpynauvja npeky:

—NoAroBOTBKA Ha rpynHU nNpasuna v Sapara Kou ce WIn 3aJ0NXMTENHN (T.€. CTaHAApAU, NONUTUKY,
MeTOACNOrAN) UNWU HE33A0MKMTENHY, T.€. Hajaobpa npakTuka (Hacoku, ynarcTea),
—BOCNOCTaByBak-e Ha Gapatba 3a rpynHo N3BecTyBame (LTo/kako/kora),

—Hagrnegysame Ha UMNNeMeHTauujata Ha rpynHuTe npaeuna (T.e. npeky nperneam Ha J1K)
BKNyYMTENHO 1 oA0bpyBate Ha cekakeu oTcTanyBaka og npaeunara u 6aparwara Ha Mpynayuwjata
(ao6po apryMeHTUparu U TPaHCNAapEHTHO NOCTaBEHW)

—cnogenyeatbe Hajgobpy NpakTUKW/MCKYCTBO, Npe3eHTalmja ¥ KOHCYnTaLum 3a HOBUTETH

13. NMpeogHu ¥ kOHeuHun ogpendu

13.1 nouecyaarbé Ha KOOQEKCOT
Oeoj Kogeke ro ycaojysa HapsopHuoT oa6op Ha HITb banka Al Ckonje.
HaazopHuot oabop ja oyeHyBa cooaseTHocTa Ha KogekcoT u no notpeba nctnoT ce pesngupa.
13.2 iameHyBamse ¥ gononHyBake Ha Kogekcor
MameHuTe 1 gononHyeatata Ha oeoj Kogeke ce ycsojysaat o, HagsopHuoT oabop Ha HIB Banka Af]
Ckonje.
13.3 CranyBame Ha cuna Ha Kogekcor
OBoj Kogekc cTanyea Ha cuna no yCBojyBake of cTpaHa Ha HagsopHuoT oabop Ha HINB banka A
Cronje.

Co cranyeaie Ha cuna Ha oBoj Kogeke, npectaHyBa Aa Baxiut KogekcoT 3a kopnopatuBHO
ynpasyBar-e YCBOEH of, cTpaHa Ha HaasopHuoT oabop 6p. 0309-86/2025 op 02.06.2025 roguHa.

Osoj Koaeke ce objaByBa Ha UHTEpHET cTpaHuuaTa Ha HI1b banka Afl Ckonje.

14. PechepeHTHU AOKYMEHTH

=N

Oanyka sa npasuna sa f4o6po kopnopaTuBHO ynpaByBake BO bankaTta, HapogHa
BaHka Ha Penybnuka CesepHa MakegoHuja

Kopekc 3a kopnopaTtueHo ynpaeysawe, MakegoHcka bepsa, PCM

Monutuka 3a ynpaeyesare Ha HI1B Npynauujata, Bepsuja 13, 06Tk Mapt 2025
Monutuka 3a kopnopaTtueHo ynpasBysawe Ha HIb a.4, Bepauja 6, 2023

Cratyt Ha HJTB Banka All Ckonje

ok wh
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14.

15.
16.
17.
18.
10.
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[enosuvk 3a pabota Ha Cobpanune Ha AkuvoHepu Ha HIIB banka AL} Ckonje
JenoBHuk 3a pabota Ha Hagsopen Oabop Ha HIB baxka ALl Ckonje
JenosHuk 3a pabota Ha YnpaseH oabop Ha HI1B Banka Al Ckonje
JenosHuk 3a pabota Ha Og6opoT 3a peeuauja Ha HIIB BaHka Afl Ckonje

. OenosHuk 3a pabota Ha Ogbop 3a Harpaaysatke Ha HJ1B Barka Al Ckonje

. [enosHuk 3a pabota Ha Oabop 3a umeHysare Ha HIIB banka All Ckonje

. Monutuka 3a cygup Ha untepecu Ha HIB banka Al Cxonje

. MonuTtyka v npoueaypw 3a NpvjaByBake BO CMy4aj Ha KopynumWja u gpyrn HE3aKOHCKK

W HeeTHUYKO oAHecyBame U akTusHocTU BO HI1b baHka Al Ckonje

MonutukaTa 3a OUeHyBake Ha COOABETHOCTA Ha HOCUTENMTE Ha KNy4YHWUTe (hyHKLMN
eo HJ1b banka All Ckonje

MonuTuka 3a noepsaHu nuua U NUMUTK Ha uanoxeHocTt Ha HIB Baxka ALl Ckonje
Koneke Ha ogHecyeane Ha HIb Mpynauujara

MonuTukna 3a Harpagysawe Ha HIB Banka Af] Ckonje

MonuTuka 3a kopucTere Ha ycnyr o HageopeluHu nuya Bo HIB Banka Afl Ckonje
MseewwTaj 3a oapxnusoct Ha HNB Mpynauwrjata

Oncer Ha NpMMeHa: cute BpaboTeHN

| | Mpuynna JaTtym Ha
MoTnucHKUK U ynora TR el S Motnuc
| Muna BoxuHoscka, Mpaexuk, CekpeTapujaT MoaroTeun
| | - o
Hartawa Yagukoscka MNonoecka, Pakosoguten,
CekpeTapujat Mperneaan
| ~ ! _—
CrechaHa Muwwescka, I'Iomou;r-mx ONpeKTop Ha Mpernepan
MpasHu paboTu U cekpeTapujart
BuoneTta JaHeBa, upekrop Ha MpaeHu paboTn
u cekpeTapujaT Mpernenan

M3jaBa Ha cTapaTenoT Ha MHTEPHUOT akKT 3a ycornacyBake U NOTBpAYyBaHe Ha

WHTEPHWOT aKT.

Jac, cmapamenom Ha uHmepHUOmM akm, 2apaHmupam 0eka uHmepHuom akm bewe GocmaseH 3a
npeaneld, ycoznacysamwe u nomepdysarse 00 Cume opaaHu3aulcKu eOuHuYU 6o baHkama Ha Kouwmo
npednoXeHUom uHmMepeH akm, 00HOCHO HEe208UME USMEHU UMa enujaHue U Kojwimo e ucmo maka
nomepder 00 HusHa cmpana. CO HUE UHMEPHLOM akKm e yCo2naceH Ha HayuH Wmo Hezoeama
COOPXKUHA e jacHa, 80 CO2/1aCHOCM CO Opyaume UHMePHU akmu Ha baHkama U He € 60 CripomueHocm
co Opyaume uHmMepHU akmu 6o baHkama.”

Ckonje, 18.12.2025

A A

g Xepeuka YceHuk
MpeTcepaten
Ha HapzopeH oabop
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